SENQU MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2023-2024

Consiruction of a DLTC in Sterksprit by ‘Completon of Eartfworks, buiding  Director Techmical ServicesPMU DLTC constructed n Sterkspruit
30 June 2025 foundation and concrete casting) Manager/R 13 875 50238

Improved conditons of DLTC services for Relocation of curent vendors, Site  Site clearance, Layer works for ‘Completon of eartworks foroffce  Completion of Eartfworks, buiding
it ity To increase. it i buiding foundation and concrte casting
revenue collecion for the municipalty. foundations

1. Quartery Progress Reportsigned by  Director Technical
Director Senvices

TRAFFIC -
BSDO1BY:GID14BING
BSDO101

‘Toensure that the taffc section
‘operates effectively and eficienty




Maitenance of Roads nidenified  100% Complton of Mantenance of  100% (45 k) Completion of Diecor Technicall Manager Roads! RS Mainained road nfastnclure Extenced e of ccess roads witin the | (10, km) (15km) Complton of Maintenance f 1. ob Carcs, 2. Amnul Implemerialion
per i Approved per i Manenance per 451986,00 OPEX Senqu Muricipay i
30 June 2020 i pan -
5
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2
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Reconsiucion of Acoess Roads n Ward | New indicator Compltionof econsiucton of oads n Director Techricall PMU ManagerR2 Nota Target Compltonof econstucion ofoads in | Nota arget Nota target Pracical complton certfcate. Diecor Technica
3-Upper Tee, Mabele and Makhumsha vard3. 956 521.73 ward 3. Senvices
Roads by June 2024.
g
8
2
g 2
Unng fncig Diecior Technicall PAU Manager R Nota Target Nota Target Nota rget Prfminarydesignsand aport 1.Design eport Diecor Technica
sormwate cranne hrough Kz Naed | 202212073 2040415 Servoes
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§ Constucion of ook pavedsests 661) | New ndcator Advertfor MU Manager R 14145 | Paved Strets d Clearngand 1. Adver, afthe | Dieclor Technical
Kz Nold (Seve et W 4 by contactor, Appoinment of the coniacto, 223 Naledi grubting and 1.5km sub base layer vorkworks. contactor 3. Progress Report signed by Servces
une 2026 site establishement and constuction of Director.
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Reconstucion of 43k of Access Roadsin | New ndcator Appointmentofthe cotacorand  Diecor Techicall PMU Managerl Ré Vilage: Nota farget Agpontment of he convactorand | Nola target Nota target 1. Agpontment eter, 2nprogres report| Dielor Technical
Ward .- Lopola Vilge by 30 Jne 2024 ’ ionof 1.3 kmof Compltonof econstucion of 4.3 km of signed by the Director 3Practical | Senvices

oadsinward 8. roads nward . compietoncetcte.
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Removal and Replacement of o Paving | New ndcator Agpoinmenn of the coniractor and sie | Director Techricall PMU ManagerR 11 Replaced paving of Mogesi Vilage  Improved access o senvices Notatarget Notafarget Nota trget Agpoinimenn ofthe contctorand site | Appoiniment ter, Pogress report MM
with new one in Moges Vilage of Ward estabishment 00000000 estabishment signed by the MM
10by 30 June 2024

s
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Replaceenofar i Pavingin  New indicator Appointmenn ofthe convacorand sie  Ditector TechicallPMU ManagerR 11 Repaced tar il paving i Zwelisha  Improvd acosss o senvies Notatrget Notatrget Notatrget i ste | Appor Progress eport | WM
Zuelishaby 30 June 2024 esiablishment 00000000 establishment signed by he M

H

2
Replaceenof Tarwih Pavingin_ New indicator Appointmenn ofthe convaciorand sile  Ditctor TechicallPMU ManagerR 11 Replaced tar i Notatrget Notatrget Notatrget i ste | Appor Progress eport WM
Kz Neledi Ward 14 by June 2024 esiablishment 00000000 establishment signed by he M
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To ensure that residents can reach the service

ROADS BRIDGES AND TRANSPORT INFRASTRU

BSD02-11

BSD02-12

BSD02-13

BSD 02-10

Repiacement o Tar with Paving in
Lulama Barky East by June 2024

Reconstructon of 6 km of access roads:
in Niabamhiophe in Ward 5

New indicator

New indicator

Reconstructon of 4.5 km access roads in  New indcator

Joveleni, Hinana and Voyizana in Ward

Reconstruction of access foads in
Kwantoyi and Zwelisha in Ward 12

New indicator

Director Technicall PMU Manager/R 11

Replaced tr

Ntabamhlophe in Ward §

00000000
Adver, Director
estabishment 69980

Director

ManagerR3 854 409.98

i
Hinana and Voyizana in Ward 17

the contractor | Direclor
24990

dsin
Kiantoyi and Zwelisha in Ward 12

Notatarget

Notatarget

Nota target

Nota target

Notatarget

Notatarget

Nota target

Nota target

Notatarget

Notatarget

Notatarget

Notatarget

‘Appointmenn ofthe contractor and site | Appaintment leter, Progress report
estabishment signed by the MM

Advert, appointment o the contractor and  Advert and appointment etter and the
st estabiishment progress report signed by the Director

Advert, appointment o te contractor and  Advert and appointment ettr and the
st estabiishment progress report signed by the Director

Advert, appointment o te contractor and  Advert and appointment ettr and the
st estabiishment progress report signed by the Director

MM

Director Technical
Senvices

Director Technical
Services

Director Technical
Senvices



Renovate Barky East Town Hall by 30 | Completion of pedestrian rump and ting - Practical Completion of the Renovations  Dirctor Technicall PMU Manager/ R2 it Ironmongary Paving and tling ‘Completon of the Renovations in Barkly _ Instalaton of aircons and burglars 1 Progress report
2 Practical Completion certficate

June 2024 in Barkly East Town Hall 868.000,00 East Toun Hall

‘and maintenance of indoor
recreational commnty faciies

INDOOR RECREATIONAL
OMMUNITY FACILITIES - BSD03

Director Technicall PMU Manager/ R 0. Provide plos for burials ‘Suffcient burial area for 10 years Not atarget ‘appointment of contractor Not atarget Appointment ofthe contraclor 1 Apgointment Letter,

ing of exi Joveler indi ‘Completon of Fencing of existing
Hinana and Voyizana by 30 June 2025 cemeteries at Jovelen, Hinana and
Voyizana

Toensure efecive management,

constuction, and maintenance of
cemeter

'CEMETERIES AND BURIAL -
BSDO4
BSD0401




urban Sportsfelds

estabish and upgrade exising

'SPORTS BSDOS

‘Consiruction of Bluegums sportsfeld by | Appointment of Constited EIA and Civl
Consultants

30 June 2025

Establshment

Improved Sports development.

‘advertiing fo the construction

Appointment and Sit establishment

1 Advert for the procurement of a
‘contractor. 2. Appoitment etter3.
Progress report signed by the Director.
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KP#

“To provide library services to all

residents

LIBRARIES - BSD0S

BSD0S01

Reporton the Implementation of Library
R |

2024

the SLA were

Director Community Services/Manager
Amenites

‘Compliance with the signed SLA

Improved lteracy levels witin the Senqu
Communites.

ofthe SLA.

ofthe SLA.

1 Quartery Report on the Implementation
o the SLA.

Quartery Reports submitied to DSRAC  Director




Director Community Services/Manager  Register updated Improved management of animals
Amenites

ANIMAL -BSDO7

2
£
8
H
2
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uridga commonage

LICENSING AND CONTROL OF

Development of a Solid Waste Sitein  950m of perimeter ence and Digging of

‘Completon ofthe Development of a Sold Director Techrical Services! PMU Waste Site Developed Improved Management of Waste Material

Project Completion Not a Target Not atarget Not atarget 1.Practcal Completon certfcate. Director Technical
Services
2024

RECYCLING BSDO8
BSD0BO1

To ensure constucton of solid
waste andill ste
WASTE MANAGEMENT -




Upgrading of the Lacy Grey Solid Waste Site Estabishment by the newy Complton f Lining of cels and Director Techmical Senvices/ PMU  Waste Site Upgraded tobe NEMA  Improved Management of Waste Material Completon of Liing of cel 1 Liningofthe pond and removal of Lining ofthe ce 2 and prject works 1. Progress Report signed By Direcor.  Diector Technical
Site by 31 March 2024 i ic Project Complant mateilfrom cell 1 to Cel 2. complton 2 Works Completon cetcate Sevices
completion
2
ion of Transfer Station 0222023 v Direcor Technical PMU Manager/ R~ Waste S NEMA Nota arget Prelminary designs and report: 1.Design report: DiectorTechnical
in Rhodes by 30 June 2025 35000000 Compiant Sevices
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s E tanagement, operation, and | New indicator Appointment, Management,  Director Community Services, i 3 Improved of landfill | Not a target Not a target Advert d LAdvert 2 Appoir for Director
1 maintenance of landil sites operation, and maintenance of  Manager Waste Services/ R900 | operation, and maintenance of  sites senvice provider the Service Provider. Community
g landfill sites (Barkly East & 000 landfill sites (Barkly East & Services
g H é Heschel Landil Site) Heschel Landil Site)




BSD08L5

15,94% of refuse removal on households
by June 2024

BSD0BL6

Reviewal of the WP by June 2024 | 201312018 IWNP

15.94% of refuse removal on households

Number of people with access to free
basic refuse removal

15.94% ofrefuse removal on househalds

1. Reports approved by the Director for
standing committee consideration.

NP reviewed

Management Plan

Nota Target

ot target

1. Advert,

Terms of reference and Ad

of reference

BSD0S.01

‘access o free basic senvice.

‘3 quartely reports and 1 Annual Report
R

per
sevices by June 2024

with access {0 ree basic senvices

S

tofree basic senices




by buiing new offces and
renovating existing buidings

OFFICE SPACE BDS1

BSD1101

% of electricity losses reduced by June reduce electicity losses by 1.5% Director Technical/Electro Technical Reduced electricity losses Reducing financial losses envisaged due | Not a target Not a target Not a target reduce electricity losses by 1.5% 1 Annual Report approved by the Director  Director Technical
2024 Controller to electricity lossess Services
e -
2 2
g H
§ 2 2
£
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£
g g i 135 596 h Director Technical/Electro Technical Not a target Not a target Not a target 1 ‘Technical
g access toclecicty by June 2004 Senvies
g E s
4
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KPA RY
Construction of staff change rooms in | New indicator Construction of staff change rooms i Director Technical services /PMU ‘Staff change rooms constructed Improved working environment for staff | Advert and Appointment ‘Site establishment 2.Clear and Grub Not a target Appointment and Site establishment 1. Advert, 2. Appointment letter 3. Director Technical
Lady Grey by 31 March 2024. Lady Grey Manager/R800 000.00 members. Progess report signed, Services

> To provide office space and parking

KP#

‘maintenance of publicnfrastructure:

FLEET MANAGEMENT BDS12

Procurement of the Yellow Fleet for

Procurement of 2 Front end loaders

Director Community Services | Director

Yellow Fleetfor Waste Management
rocured

Improved Miantenance of Waste Sites.

Procurement of 2 Front end loaders

1. Vehice delivery notes signed by the

BSD1202

Fleet Management / R10 000 000,00
CAPEX

Waste Management by 30 June 2024 2 Tiper Trucks( 10 Cubic) Technicall Manager Roads and Fleet 2 Tipper Tucks( 10 Cubic) director technical sevces! commuriy
Truck Wanagement R 17 Cage Waste Management Truck senices.
- by the 31 March 2024
H
3
2
Procurement of e Road Maintenance  New indicator Procurement of Lowbed Truck and?7?? - Director Technical Manager Roads AND. Roads Maintenance Plant Pocured  Improved Miantenance of Roads Nota target 1 Diector Technical
Plant by 30 June 2024 Infastuctre Senvices




through implementation of the LED strategy

LEDG2

LED0201

9% of the Implementation of LED Strategy
Plan by 30 June 2027

Drait LED Sirategy 2022-2027

100% Implementation of the 2023/2024.

Director Development and Town

Implemented year priries as per LED
strategy

‘Counci adoption ofthe LED Strategy

Implementaton of year prioies as per
LED Strategy

Implementaton of year prioies as per
LED Stategy

1. Counci Resolution adopting the LED
Strategy. 2. Progress Reportsigned by
the Director. on implementation

o 162 LED iniiaives | 1 o1Ps =3 Nota target Nota target Nota target 1 Dirctor DTPS
through the LED initiatives including in 20192020 number jobs created through LED the poor ng
capital projects by 30 June 2024 initiatives including capital projects
:
% ofthe municipa nfastuctre capial | 20222023 Report X1 o1Ps or SMMES Notatarget Notatarget Notatarget 1 consal W% of Dirctor DTPS
jects i jon,alocated capita projcts i excess of R6 millon, ecoromy i Standing
10 SMMES through sub contcting by 30 allocated to SMME'S through sub i i
g [l contactng. 10 SMME' through sub contacting.
8
g
£ i Indicator 30% of expendiure of operationa budget DTS for SMME Nota target Nota target Nota target 1 consol 0% of forthe  Director DTPS
10 SMNE' by 30 June 2023 1o SMNES. ecoromy i Standing

LED0204

1o SMME's though sub contracting.




o ensure moritoring o Muricipal
Assets per Department

reporting

ASSET

MFMV0201

report Automated san report

% ofthe Implemertaton of e Procurement lan Developed in 100% implementation o th istutonal | CFOManager Supply Chan Plan Developed Improved Management of Supply Chein 1 Quartely teorts o the implementaion |1 Quartelyreports onth implementaton |1 Quartely repots on theimplementaton 1 Quarely eports o the implementaton |4 Reports on the implementaion o the
o it procurementplan 4Quartely repots Processes it
H 2024 4th Quarter SEM
g g
s | £ H
= 2
15 £s
2 H g
g g
s
H 22 Repor 4 Quarely Repors on the % of Senice | CFOI 1Quarely “Quarely cFo
E g % | June 2024 ic i i i 100% percent 100% percent 100% percent it
H ] condiion oftender documents n @ e
g < timely manner SEM
E z g ely
e H H
P |
a
£
B
FINAN( & VIABILITY ‘Tender Adjudication Register
: = Tumeround ime for aducicaonof 90 days Report on Number of Tenders CFOManager Supply Chain/ Number o enders aducicated Improved Managementof Supply Chain Annual Report o the Numberof Tenders Tender Adjudcation Register cFo
. prjects. it i i i Processes adjudicated witin 90 days of being
522 advertsed adverised.
[ 11
it ZEs ©
H A
] EEH
HEE
2 3
g Perom i The 1 1 CFOManager Demand Spotchecks Spotchecks Spotchecks 1 TcFo
E June 2024 Perfomed in 2022/2023 assels signed by the CFO Automated scan




on Financialvibilty as expressed

1 Annual Reporton Financial viablty as.

CFOMANAGER BTO/Financial System

Improved management of municipal

Report on unifomn financial ratios

18i-Annual Report on Improvement of

2 Bi-Annual Report on Improvement of

MFMV03.04

by the ratos i the gazete by 30 June expressed by th ratos i the gazete. Al Directors finanial andothr esources Key stategic ratos y
£ 2024 Noiicaton
H =
s E
Compie Supplementary vluaton ollby 202212023 Valution Roll 1 CFOMana aaton 1 Annual Supplementary Nota Target Nota Target Not atarget 1 TcFo
June 2024 compied conducted
%\ =
=
H
i
2 Reporton 100% Corrctbiingof 202212023 verfed actualcaret biling  100% Corec il CFOMana 0000 Financil 100% Correctbil 100% Correctbil 100% Correct bl 100% Corect il Wonthly Bilng eport TcFo
S consumers with a 2% variancefactorby | reported 2 variance facor System!
2 30 June 2024 resources
i
z
F
- H
g
2222023 |CFOI Manager Revenue! Financia 1 4 TcFo
June 2024 colcted revenue Syseem
resources Targetior 23 24 FY. Targetior 23 24 FY. Targetior 23 24 FY. Targetfor 22 23FY




Increased fnancil vabily

Reporton Unauthorsed, Ieguiar,
Fruitiess and Wasteful expendture and
Minor Breaches after denfication of

related expenditure by 30 June 2024

4 Quartery Report of Unauthorised,
Iegular, Friiess and Wasteful
‘expendiure and Minor Breaches that

‘CFOIManager Demand and Acgisition

4 Quartery Reports of Unauthorised,
Iegular, Fritess and Wasteful

‘expendiure and Minor Breaches that
occured during the FY

Improved management of municipal
fnances.

1 Quartrly eport on Unauthorsed,

Iregular,

UIFW Report Submited to Counci

!‘ E
g
g Compiation and submission of 2022023 AFS Compiation of 20222023 AFS by | CFO/ Al Directors/ Compiaion of 20222023 AFS by Nota Targetin Q2. Notatarget Notatarget Prootof submission of AFS o e Audor CFO
z Legislatvely Complant AFS by 31 31 August 2023 31 August 2023 Generaland relent Treasuries
2 August 2023
8 B g
g z
tE
FINAN &VIABILITY
_ Reporton 100 % Expendiureof the | The OPEX expendiure 20222023 12 Monily Reperts o100 % Expendiure| CFOI RO0O! Financal System Monioring and Implementaton of e mproved management of pubc funds |3 Monthy Repors on th actual 3 Monthly Reportson he actuel 3 Monthly Reportson the actuel 3 Monthly Reportson the actual 12 Reports Approved by e CFO | CFO
z Operatonal Budget by 30 June 2024 ofthe Operatonal Budget for e Budget budget 2 i (20% by the  operat (5% by the  operat (70% by the | operat 100%
and teasuryoffce by the end of the
% 5 financialyear
th :
=
228
L :
g
&
g Reporton 100% Expenditre o the The CAPEX expendiure of 2022:2023 12 Montly Reports on 0% Expendiure| CFOI RO00/ Fi y Capial y Capial y Capial 3 Monihly Capial TcFo
] Capial Budget by 30 June 2024 ofthe Capial Budget budget budget s
5 s quarter] quarter) quarter) quarter)
H
8
: i H
5 =
s
= Reporton 100% Expenditure on Contonal Grant expendiure of 12 Reports on 100% Expendiure on | CFO/RO0OI i y y y 13 Monthy %o 12R TcFo
Condiional grants receivecby 30 June | 202212023 Condional grant receiv! Directors budget i i
204
o =
g‘




1

MFMV05.02

Compilation of the Annual budget for Compile 202412025 MFMA Compliant  CFOJ Financial System/ All Directors  MFMA Compliant budget Improved Municipal Financial Planning 2 1 1. il

= 202412025 by 31 May 2024 ‘budget by 31 May 2024 /Dora  Legislative Directives / 10 days after it lotice  Draft and Fir

H tabling. ‘of the Budget with 10 days after tabling  budgets.

H i

R

H =

i 5

5 5 o A T

H z Compilation of the Adjustment budget by | 202212023 Budget Compile MFMA Compliant 202212023 | CF( Al Directors | MFM ing | Not a target Not atarget 1. Adjustment of the budget, 2. Notice  Not a target 1. Council Resolution considering the ' CFO

B 38 29 February 2024 i y informing the public of the adjustment Adjusted budget, 2. Notice of the-

Té = ‘within 10 days after the approval ‘adjusted budget

: g

] H H

4 £

§ £

E ‘Development and submission of the. 12 section 71 reports for 202212023 12 Monthly reports on Section 71 (1) CFO/Manager BTO/ I ith Treasury Regulations P ly 12 ly CFO
‘section 71 (1) report (Submission o the: developed. Treasury Template / Al Directors and the MFMA. Reporting ‘section 71 i ‘section 71 i ‘section 71 i section 71 i e vincial Treasury

g

= Mayor and National Treasury within 10 ‘Treasury within ‘Treasury within ‘Treasury within Treasury within

= s ‘working days after the end of the month. the end of the. the end of the. the end of the the end of the

8 H month month monih month

8 =

2 £

&

i | 2

28 3

23 £ 4 OlMarager |4 fof | Secl led (Quarter 30f | Councl Resoluton Approving he | MM/ CFO

5 § fic 3 72- MFMA) I compiled Monitoring and Evaluation 202223) 2023/24) 2024 2022123) Reports

i ] MFVA) by June 2024
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“To ensure a continaly secure,

through
implementaton of (CT polcies and
oans and ocrading of CT

effectve and eficient ICT senvice

IT- MEMVOS

MFMV 0601

100 % of the implementation of the ICT
strategy by 30 June 2024

Implementation ofthe 8 Strategic ICT

4 of the 20 Strategic ICT Priories

CFOIManager IT

8 Stategic ICT Priorites achieved

Improved and Secured Systems and

Report on 25% ofdentfied ICT

Report on 50% ofidentfied ICT

Report on 75% ofdentfied ICT

Report on 100% of dentifed ICT

ICT Staegic Prioiies Pojcts)

thelCT.

thelCT.

theICT.

thelCT

ict




% of a municipaliy's budget actually

1 Annual Report on thef00% of a

Director Corporate/Manger HR and Legal

Improved capacity of employees to cary

1 Annual Report on % of a municipaly's

1 Amnual Report subited 0 the Triing

MTID03.02

o é spent on inplementing ts own fundend spen outtheir uties ting.
2 = worklace sils and programmes by 30 implementing s workplace skils plan worghace skilsplan
£ 5w
i 2 3
Pogf
: H £
g H
3
g equity in 20222023 T Report HR Notatarget Notatarget 1 Report 1 D poca
2 g targetgrovps employed in e 3 highst equitytarget groups employed nthe 3 municialty equty i Senvces
5 : evels of organogram in complance with highest levels of organogram in highest levels o organogram in
z = amunicial approved employmen equiy compiance with a municipalapproved complance vith a municipl approved
g 3 é plan by June 2024 employment equity plan ‘employment equity plan
2
B E
s
g
Reviewal o th Instuonal Organogram | 202212023 Reviewed Organogramme  Implemeniaton and reviewslof e Diector CorporateManager HR Organogranme approved Improved acquisiion of siaff Nota Target Nota Target Nota target Agproved nsiutonal Organogram 1. Municipal Managers Certficateof  Ditector Corporate
by 30 June 2024 Insttuonal Organogram nogamme, 2. | Senvices
Counc Resaluton noting the approved
= organogramme
28 g
H
£ B3
o2
-
é = g 1009 of funded, valuated, approved and New Inicator 100 % ofunded vacancies wih HR W y Nota Target Nota Target Nota arget 100% EMfor  Directr Coporale
g nalised vacances with evaation evaluaton outomes fled within six alisedvacancies vt evaluaton  approval, Senvices
g =5 in i months of being vacant by June 2024 i
g3 vacant by 30 June 2024 with a vinc of it avir Vacant by June 2024 wit a viiance of
ge 2% 2%




MTID06-02

o 70%of OHS resolutons implemented | 2022123 racked fesolutons Percentage (10%) of tacked OHS  Director Coporae/Manager HR Westings Held Improved vorking Envronmentof  Percentage (10%)of acked OHS | Percentage (T0%) of tacked OHS Percentage (10%) of tacked OHS  Percentage (10%) of tacked OHS | Updated Quarterly Resolution Register  Direcor Corporate
i z anmualy by June 2024 esolutons esobved : : : : Senvces
ER- E H
i 5
253 g
HHE I

2
£5° 58
2% §
“ o Percertage (100%) 2022028 100% it legal porte MMMarager 0 : Nota Target 100% iniiaon of abour andlegal | Notatarget 100 poca
E 5 maters nifaed ontme by June 2024 maters HR Manager Legal Employer and Employees. mtters matters consideraton Services M
£ H
z 5 3
E =8 g
H H E
] 2
H 3
2 &
Signing o Perormance Ageements by |6 Agreemens signed in 202223 FY 6 Signed Perfomance Agreements  Dirctr Corporte SenvicesHR and | Signed Agreements Stnuctured and Improved Planning, 6 Signed Perfomance Agreements Not  target Notatarget Notatarget Signed Perfomance Agreements. | Dirctor Coporae
2 the Municpal Manager and all apponied Legal Servies Manager Wonitring and Evaluaton Senvces
2 ‘Secton 56 Managers by 30 September
= -
g g
& £
» &
i =
3 =
H H igning ig jcesHR and 18 Nota target Nota target Nota target Signed Perfomance Plans Diector Corporte
H 3 al apponted Managers with their Legal Servies Manager Wonitring and Evaluaton Senvces
g respecive Ditectors by 30 September
2020
3
]
H
]
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PERFORMANCE MANAGEMENT AND REPORTING -MTID 06.

MTID006

‘Compilaton of the Annual Performance | 2021/2022 Anual Performance Report 202212023 Annual Performance Report ‘Structured and Improved Planning, 202212023 Annual Performance Report ot a target Nota target Nota target Proof of submission to the Provincial AG
Report 202212023 (s46) by August 2023 L by3t i i ‘and relevant treasuries
August 2023 August 2023
£
‘Compilaton of the Annual Reportfor | 202112022 Annual Report 202212023 Annal ing, | Notatarget Nota target 1. Draft Annual Report submited for Nt a target Council Resoluton Approving the Annual | MM
202212023 by 31 March 2024 March 2024 Monitoing and Evaluation i L2 Report
‘approved by Council
£
‘Compilaton of the 2022/2023 Oversight | 202212023 Oversight report 1202212023 Oversght report compiled by | MM/Chief of Staff Not atarget Nota target Pubic paricipation and 20212022 Nota target 1. Notce ofthe public paricipaion, | MM
report by 31 March 2024 31 March 2024 ‘accountabilty ‘Oversght report compiled and approved 2 Minutes ofthe public participation,
by 31 March 2024 3.Council resoluton approving the
g Oversightreport
£
Development and Tabiing of the Service | 202312024 SDBIP 202412025 SDBIP developed and Municipal ManagerManager Govemance  SDBIP Compiled ‘Structured and Improved Planning,  Nota target Not a target Draft SDBIP itted o SDBIP. 1. Counci Resoluti i o
ivery ithin 28 days iz Monitoing and Evaluation Provincial and National Treasury Mayor Draf, 2. Approved SDBIP by the Mayor
by 30 June 2024 afterthe approval of the budget R




To ensure participatory integrated
‘Planring and budgetng

INTEGRATED DEVELOPMENT
PLANNING - MTID 07

Reviewal of the new 5 year [DP for
2024125 t0 2026127 by June 2024

Director

Development and Town
Planning ServicesManager IPED

Improved Planning of Muricipal
Programmes

1DP process pian adoption

‘adoption of draftreviewed IDP

‘adopion of final revieved IDP

1. Counci Resolution adoping the. Director
Jan. 2.

‘adoping the draftIDP, 3. Council “Town Planning
Resoluton adopting the inal IDP Services

“To promote and nst good govemance pracices within Senqu
muricipalty

RISK AND FRAUD PREVENTION GGPPO1

Implemetaion of Risk management Plan  2022/2023 tracked resolutons
by 30 June 2024

Updated Quarterly Resolution Register

Plan Plan Plan Pian
g
g
&
ki
Develop a Conflct of Interests 202212023 Developed P d Risk vithin the: i jster  Nota target Not a target Not atarget Register approved by he Municipal | MM
ion Registerfor staff and i Register ‘and Compliance municipaity for 202212023 Developed for Staffand Managerfor Intemal Audit further
‘Councilors by 30 June 2024 Council processing.
g
g
&
ki




_ Implementation of the Compliance 100% Implementation of the Compliance 4 reports on Tracked Compliance register MM
E é g Register by 30 June 2024 Tegister ‘and Compliance ‘conducted
£ =
H
8 E & =
53% 8 g
[
. 258 ] g
g 8 ¢ Z
g 5§ 8
e 3 i
202212023 100% of tracked Audit Commitiee Municipal Manager/CAE/ R Meetings held ked ked T
‘Resolutions by 30 June 2024 resolutions implemented i i
&
g
ici lic 2022/2023 100% of tracked MPAC resolutions: Municipal Manager/Chief of Staff Number of MPAC meetings held. Enhance oversight over Municipal 100% of tracked MPAC resolutions. 100% of tracked MPAC resolutions T
‘Accounts Committee Resolutions by 30 implemented functioning implemented implemented
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