Performance Management Proflie Senqu Local Municipality

INDIVIDUAL PERFORMANCE SCORECARD: FY24/25

EMPLOYEE NAME: |KENNFIH FOURIE PERSONAL CODE: [PC176 ]
JOBTITLE: cFo | [PROVINCE/CLUSTER/UNIT: 1 =
Line Manager's Title MUNICIPAL MANAGER FINANCIAL YEAR: FY24/25

TECHNICAL COMPETENCIES Weighting: 80.00%

ORGANISATIONAL
FY24/25 ANNUAL OPERATIONAL PLAN INDIVIDUAL PERFORMANCE PLAN
INDIVIDUAL OUTCOME
OUTCOME OUTPUTS OUTPUT INDICATOR | INDIVIDUAL OI/KPI No INDICATOR/ KP1 WEIGHTING TARGET TARGET STANDARD ACTIVITIES MEANS OF VERIFICATION/EVIDENCE
Basic Service Delivery Service Delivery High Municipal Service 1|% / Proportion of BTO  [4.00% 1. =strategy and plan finalised 7 days after the due date | 1.New2.3.4.5. Q1 - N/AG2 - NJAQ3 - NJAQA - 1. = < inputs received 7 |Plan Adopted by Council
Delivery Excellence Strategy and plans 2 = strategy and plan finalised 3 days after the due days after the due date 2 = inputs received 3 days
Culture approved on time date 3 = strategy and plan finalised received on after the due date 3 = strategy and plan
(Revenue Enhancement time; 4 = submitted a day before due finalised received on time; 4 = strategy
and Strategic date without major corrections from the agreed scope ; and plan finalised a day before due date without major
Procurment Startegy in 5 = submitted up to three days before without [corrections from the agreed scope ; 5 = strategy
respect of their major cofrections from the agreed scope and plan finalised up to three days before without
contribution to business major corrections from the agreed scope
performance and
benefits to the business)
Service Delivery Funded munkipal 2|Develop a financial plan |4.00% 1. = < not even a draft available 2 = First draft LNew2.3.4.5, Q1 - N/AQ2 - NfAQ3 - N/AQA -1, = <not even adraft  |Plan Adopted by Councll
mandates that yield a o cater for Strategic avallable but not yet approved 3 = submitted available 2 = First draft available but not yet
high municipal Service Session for approval on last due date; 4= submitted approved 3 = submitted for approval on last
Delivery Excellence resolutions.(Develop before due date and approved with minor corrections due date; 4 = submitted before due date and
Culture Long term Financial Plan to be suggested; S = submitted on time & approved approved with minor corrections to be suggested; 5=
to maximise the without correctans submitted on time & approved without correctons
probability of the
municipality's financial
sustainability into the
future, This will be
achieved by forecasting
future cash flows
Service Delivery Funded municipal 3% level of annual budget |4.00% 1. = < not even a draft available 2 = First draft 1New2.3.4.5, Q1-Q2-Q3-Q4-1. = < not even a draft available 1. Council Resolution considering the final budget, 2.
mandates that yieid a finalised and adopted by avallable but not yet approved 3 = submitted 2 = Flrst draft available but nat yet approved Resolution of the Budget Steering Committee
high municipal Service 30 May 2023 for approval on last due date; 4 = submitted 3 = submitted for approval on fast due date;
Delivery Excellence befare due date and approved with minor corrections 4 = submitted before due date and approved with
Culture to be suggested; 5 = submitted on time & approved minor corrections to be suggested; 5 = submited on
without correctons time & approved without correctons
Service Delivery Funded municipal 4% level of adjustment  |4.00% 1.= < not even a draft available 2 = First deaft 1Adjustment Budget 2023_2024 FY2.3.4.5. Q1 - N/AQ2 - N/AQ3 - 1. = < not even a draft available | 1. Councll Resolution considering the adjusted budget,
[mandates that yield a budget finalised and available but not yet approved 3 = submitted 2 =First draft available but not yet approved 2. Resolution of the Budget Steering Committes
high municipal Service adopted by 28 February for approval on last due date; 4 =submiAted 3= submitted for approval on last due date;
Delivery Excellence 2023 befare due date and approved with minor corrections 4 =submitted before due date and approved with
Culture o be suggested; 5 = submitted on time & approved minor corrections to be suggested; 5 = submitted on
'without corrections time & approved without correctionsQ4 -N/A
Service Delivery Support of Poor / 5[%of verfified 2.00% 1=<a2% 2=42%-59%  3=60%-77% [LHouseholds Receiveing FBS services 2023_2024 Q1-1=<42% 2=42%-59%  3-60%- |Rask Service Delvery Financing Reports
indigent Household households with access 4 = 78% - 89% 5 = 90%+ FY2.345 "% 4= 78% - 89% 5=90%+Q2-1=<
to free basic services for 2% 2=42%-59%  3=60%-T7% 4
elctricity = T8% - BI% S5=90%+Q3-1=<42% 2
=A2N-59% 3= E0%-TT% 4= 78% - 89%
5=00%04- 1=<42% 2-42%-59%
3= 60% - 7% 4=78%-89% 5 = 90%+
Service Delivery support of Poor / 6% of verified 3.00% 1=<4a2% 2=42%-59%  3=60%-77% erfied Indigent Households 2023_2024FY2.34.5. Q- 1= <42% 2=42%-59%  3=60%- |Reports on poor / indigent households funded
indigent Household households who earn 2 4= 78% - 89% 5 = 90%: % 4= 78% - 89% 5-00%Q2-1 %<
state old age pension ar% 2=42%-59%  3=60%-77% 4
per month who actuaily = 78% - 89% 5=90%+Q3-1=<42% 2
receive due financial - 42%-59%  3-60%-77% 4=78%-89%
support for basic 5=90%+0Q4- 1=<42% 242%-59%
services (Indigent 3=60% - TT% 4=78%-89% 5= 90%+
Report) verified through
CAAT automated
verification system to
ensure indigent reghster
Is accurate.
Service Delivery Support of Poor / 7|% new external 1.00% 1=<42% 2=42%-59%  3=60%-77% |LNew2.345. Q1-N/AQ2 - N/AQ3 - NJAQS -1 = < 42% 2= |MM's Partnerships on Infrastructure Investments
indigent Household |innovative inftiatives 4= 78% - B9% 5=90% 42%-59%  3=60%-77% 4= 78%- 89% Initiative applications submitted to National Treasury
such as PRP Treasury 5 =90%+
appravals are sought for
finance projects
(Develop Template for a
business plan to assist
departments ta seek.
external funding
mechanisms and review
financial aspects of plan
U
Local Economic lab Creation and A municipality managing 8% funding of EPWP work |3.00% 1=<42% 2=42%-59%  3=60%-77% | L% EPWP work Opportunhies - 2023-2024 FY Q1-1=<42% 2=42%-59%  3=60%- |Budgeted Extract for Funding of EPWP
Development reduced unemployment |community poverty Opportunities 4= 78% - 89% 5 = 90%+ Funded2.3.4.5. ™% 4= 78% - B9% 5=90%+Q2-1=<
down 42% 2= 42%-59% 3=60%-77% 4
= 78% - BO% §=90%+03-1=<42% 2
=42%-50%  3=60%-TTR 4= 78%- 89%
5=90%+04 -1 = < 42% 2=42%-59%
3=60%- 17% 4= 78%- 89% 5 = 90%+
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Performance Management Profiie Senqu Local Munkipaity
3ob Creztion 2nd Empowered SMMEs. 9[% of the municipal 3.00% 1e<42% 2w 42%-59% 3e60%-7M%  |LNew2.34S. Q1- N/AQZ - NfAQ3 - 1 = < 42% 2= 42% - 59% (Tender with
reduced unemployment capital profects in excess. 4= 78%-89% S =90% 3=60%-77% 4= 78%-89% S=
of of R mitiion, 90%+Q4 - 1= <42% 2242%-59% 3e
[atlocated to SMMEs 60% - 77% 4=T8%-89% 5 =90%e
through ensuring tender
documentation has a
provision for
subcontract!
Financial Viabilty snd  [Supply Management Smooth, speed znd 10{AvaRabity of Approved |4.00% 1. » <00t even a draft available 2 =Firstdralt 1.Procurement strategy 2023 -2024 FY2.3.4.5. Q1+ N/AQZ - N/AQ3 - N/AQR - L=<noteven adraft  |Approved Sourcing Strategy
efficient rumning of svallable but not yet spproved 3 = submitted svaftable 2 = Fisst draft avaltable bxst not yet
outsourced municipal strategy for approval on last due date; 4= 3 L
services and products duedate and. mino due date; 4 = submitted before due date and
to be s minor S=
time & 2pproved without time & 20p
Supply Management  |Smooth, speed and 11]% of Finsnce profects  [3.00% per 1. Plan 2023-2024FY2.3.4.5. at - approved planper |SCM Pe Reports.
{Administration) efficient running of [awaeded as per the Quarter lecd% 2042%- quarter 1eca2% 2042%-
outsourced municipat [ #pproved procurement 59% 30 60%-77% 4 78%-89% S« 59% 3=60%-TT% 4« 78%-39% Sel
services and products plan [90%-+ [90%+Q2
[Per quarter 1ec2% 2=
42% - 59% 3=60%-77% Qe 78%-89%
$ = 90%+Q3
approved plan per quarter 1e<d2%
2042%-59% 3 60%-77% 4
75% - 69% 5=90%+04 - implementation
compliance to spproved plzn per Guarter
lecd2% 2m42%-59% 3e60%-
7% 4078%-89% Se90%e
Supply Management Cost-effective % reduction in tenders  |3.00% 1=<7% 2a7%-99% 3 |1.Procurement Plan 2023 2024 FY Cotapied 01-12<7% 27%-99% ISCM Project Manzgement Reports
and which collapye due to » 10%-12,9% 4= 13%- 14.9% Se15% Projects2.3.4.5. 3= 10%-12.9% 4= 13%- 14.9% 5 =15%02
{Emplementation of [SCM Uni errors 1e<7% 2=7%-99% 3
services 2ad products = 10%-12,9% 4o 13%-149% 5= 15%Q3-1
=< 7% 2=7%-99% 3=
10% -12,9% 4e13%-149%  S~15%C4- 1e
< % 27%-99% 3e
10% -12,9% 4013%-149% Se15%
Supply Management Cost-effective 13]% reduction intenders  |3.00% lecT% 227%-99% 3 | 1.Projects swarded >30cays 2023-2024 FY2.3.4.5. Ql-1=<7% 2e7%-9,9% rﬁmmﬂu Char sign-of! - Tender Register with
(! [which collapse due to = 10%-12.9% 4= 13%- 14,9% 5=15% 3=10%-129% 4 13%- 24,9% S = 15%Q2 |award dates
implementation of Bid CommAtes that fall ~l=<?% 2m7%-9.9% 3
services and products to conclude their = 10%-12.9% 4=13%-149%  Se15%Q3I-1
business 00 time <% 2=7%-99% 3
[{tenders to be 10%-12,9% 4e 13%-149% S 15%04-1e
adjudicated within 90 < 7% 2=7%-9,9% 3=
days) 10% -12,9% 4=13%- 14.9% 5=15%
To expand and protect  [Financlally sustainable 14]% increase of municipal |3.00% 1e<-1% 2e-1%--3% 323.1%-4% |1.Non-Grant Revenue - 2023-2024 FY2.34.5. Q1-1e<-1% 2=-1%--3% 3=3.1%- [Budget Statements (Clrcular 71 Reports Approved
th non-grant revenve 4e5%-6% S=>6.1% 4% 4=5%. 6% 5=26.1%Q2-1e<-1% [Noted)
base by providing [sgainst previous 2-1%--3% 323.1%-4% 405%-
accurate bills fot services] comparable time last 6% 5=>6.1%3-1s<- 1% 20-1%--
rendered financlal year 3% 3=3.1%-4% % S5e>
6.1%04 - 12 < 1% 20-1%--3% 3e
3.1%- 4% 4a5%-6% Se>61%
To expand and protect  |Financtally sustainable I_SF‘NCollechnlne 3.00% 1ec-1% 2--1%--3% 3e3.1%-4% |1Collection Rate -2023 -2024 FY2.34.5. 01-1e<-1% 20-1%--3% 3e3.1%- |er|eflvknenu(oﬂecthn Reports Noted
increases for 4=5%-6% S5e>61% 4% 4=5%-6% 5=>61%02~12<-1%
base by providing comparable periods last 2=-1%--3% 3ed1%-4% Ae5%-
for services year 6% Se>6.1%Q3<1=<-1% 2e1%--
|rendered 3% 3e31%-4% de5%-6% Se>
6.1%Q4 -1 = <« 1% 20:1%--3% 3=
3.1% - 4% 45%-6% Sa>6.1%
To d. EJ%OMMI«IWMIM 2.00% 1=<-2% 2=1%--2% 3=0%-0,5% |LCorrectly Billed Accounts 2023-2024 FY2.3.4.5. Q1-1=<-2% 20-1%--2% 3e0%- |QuarterlyBilling Reports Noted
comparable periods Last 4=06%- 1.0% Se>1% 0.5% 420.6%-10% Se> 1% -10<-2%
bese by providing year 2=-1%- 2% 3=0%-05% 4=
accurate bifls for services| 0.6% - 1.0% S5=>1%Q3-12<-2% 2e-
tendered 1%--2% 3«0%-0,5% =0.6%- 1.0%
S=>INQd-1=<-2% 20-1%--2% 3
*0%-0,5% 450.6%-1.0% Se>1%
Yo expand g 17|% changes In Property 13.00% 1e<d2% 29242%-59% 3=60%-77%  [1.Valuation Roll 2023_2024 FY2.3.4.5. Q1 - N/AQ2 - N/AQ3 - N/AGA - 1 w < 42% 2= |Updated Valuation Roll Noted
i Values updated in 4= 78%-89% 5 = 90%+ 42% - 59% 3e60%-77% 4=78%-89%
base by providing {accordance with 5 =90%+
{oceurate bits for serviees, professional property
[rendered valuers estimates
vahuations ok
Budget 18{number of deviations for |2.00% 1«5 Deviations, 2 =4 Deviations 3«3 |1.2023_2024 FY Devistions2.34.5. Q1 -1 = 5 Deviations, 2=4 3[MM
and Controls. Finance Projects Deviations 4« 2Deviations Se 1Devistion = 3 Deviations. 4 20Devistions Se 1
DevistionQ2 -1 = 5 Deviations, 2e4
Devistions 3 = 3 Deviations 4= 2Devistions|
S= 1DevistionQ3 -1« 5 Devistions, 24
Devistions 3= 3 Devistions 4 = 2 Devistions|
S = 1DeviationQ4 ~1 = 5 Deviations, 24
3=3 4=2
5= 1 Devistion
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Performance Management Profile Senqu Local Municipailty

ICT and |Asater/ 30]% 4 ICT StrategicPlan  [3.00% 1xca2% 2242%-59% 3e60%-77T% 1.2023 - 2024 ICT Strategic Plan Approved2.34.5. Q1-Q2-1e<42% 28482%-59% 3 « 60% [ICT Report to the ICT Steering Committee
1CT Security Audit municipal IT operating priorities which will 4278%-89% 5 =90%+ - 77% 4=78%-39% 5=90%+Q3 -1 =<
enviroament address aging ICT 42% 2042%-59% 3060%-77% 4
|infrastructure and = 78% - 89% 5 = 90%+0Q4 -1 = < 42% 2
outdated ticensing, =d2%-59%  3eE0%-77% 45 78% - 89%
power outages, Se90%+
and limited financtal
resources Implemented
T and [Asafer [ more 31]% of system downtime  [3.00% 1=<42% 2042%-59% 3w60%-77%  |1.1CT Systems Downtime Reports 2023_20242.34.5. Q1-1=<47% 2=42%-59% 3e60%- lmmns.mmawms:mm
ICT Securiy Audk municipal (T operating resoived within the 4= 78%-89% 5 = 90%+ 77% 40 78%-89% 5090%Q2 -1 =<
environment stiputsted time in sny 4% 2047%-59%  3-60%K-TI% 4
given quarter = 78% - 89% 5290%Q3-1e<A2% H
= 42% - 59% 3=60%-77% 4= 78%- 9%
S =90%Q4 =1 = <A2% 2242%-59%
3= 60%-T7% 4= 78%-89% 5 =90%+
T and [Assler] 32}& ICT Steecing 2.00% Le<d2% 2-42%-59%  3=60%-77% |LICT Steering CommRtce Resokdlon Register 2023  |Q1-1=<42% 2247%-59%  3=60%- |IT Resokntion Register signed off by the ICT Steering.
ICT SecurRy Audk |municipal T operating Commintee Resolutions. 40 78%-39% 5= 90%+ 2024 Fr2.34. 7™ 4= T8%-89% 590%+Q2-1=< [Commitee Chair
environment Implemented 42% 2=42%-59% J=60%-TT% a
» 78%- 89% 529003 -1 0 <42% 2
=a2%-50%  3=60%-77% £ T0%. 8%
5= 90N+ -1 » < 42% 2= 42%-59%
I 60%-7TT% &« T8%-89% 5= 90%~
and and 33]% sccuracy of financlal  |2.00% [Reports accepted as sccurate and approved 1= <42% | LNew234.5. mmmwnuxmﬂomwmlm [Minutes of Acceptance
Financtal reports submitted for 2e42%-59% 3a60%-TT% 4= 78% 42% 2= 42%-59% 360%-77% 4
Reposting. approval 39% 5 e 90%+ o 78% - 89% S = 90%+Q2 -Reports accepted a3
accurate and spproved 1 = <42% =A%
59% 3-60%.77% 4o 78%-89% S
[90%+Q3 ~Reports accepted &3 accurate and approved 1
- cd2% 2 42%-59% 30 60%-77%
40 78%-89% S = 90%+Q4 -Reports accepted
a3 accurate and approved 1 = <42% 2=42%-
59% 3e60%-77% 4 78%-89% 5ol
P&"
Good Governance and  [Audit Opinions and clean 34|Level of AudX Opinion  |3.00% 1=Disclimer 2 = Qualified 3 = Unquatified by| 1.2022_2023 FY AudX Opinion2.3.4.5. Q1-Q2-1=Disclaimer 2 « Quadfied 3 Audh Report 2023_2024
Public Pasticipation given by AG for final with matters of emphash 4=Unqualified S= Unquatified by with maiters of emphasls 4=
| 2udk Annual financlal Clean S = CleanQ3 -0 -
[statement

Total 100.00%
BEHAVIOURAL COMPETENCIES

Weighting: 20.00%

ouTcoME QUTPUTS OUTPUTINDICATOR | INDIVIDUAL OL/XP novcator/im | woamna | TARGET TARGET STANDARD Acvins MEANS OF VERIRCATION/EVIDENCE
mstRutions! Human Resousce Empowering, motivating 1% of departmental 15.00% 1 w<h9% rating 2049%-65%  3=T0%- 1.New2.3AS. Q1 - N/AQZ - N/AQS ~ N/AGA ~1 =<49% rating. |Signed off letters with registray proof of submission
Transformation and |and enabling. notification of 80%  49B81%-90% S5=91%+ 2049%-69%  3270%-50%  4«81%-950% {date stamp)
Development departmental HR resignations submitted S=91% +
environment, complying gistry fo
1o all munkipal and tkne and
| public sector HRM in fufl compliance with
{provhions the termination policy
R 2[% of departmental 15.00% 1 =<d9% rating 2-49%-63% 3e70%- |LNew234sS. Q1 - N/AQZ ~-N/AQS ~N/AGA -1 =<AF% rating MR tracking book / Departmental Sign Off
and enabling recrukment & selection 80%  4481%-90%  S=91%-< 249%-63%  3e70%-80% 4e81%-90%
departmental HR [documents signed off S = 91% +
eavironment, complying and submitted back to
20 8l munkipal and KR in 3 days
public sector HRM
|proviiont
Human Resource |Empowering, motivating 3{% of consequence 15.00% 1 w<49% rating 2049%-69%  3«70%- 1.REW2.3A45. Q1 ~Q2 -1 =<49% rating 2249%-69% 3+ [Standing Committee submission
|and enabling management inRistives. B0%  4=81%-90% 5e91% T0%-80%  4e81%-90% 5=91%-Q3-Q4-1
|departmental HR inktated within 5 days of o<49% rating 2«49%-69%  3-70%-30%
jenvironment, complying the HOD being aware of 4=31%-90% 5=91%¢
1o all municipal and these
Ppublic sector HRM
provistons
Ptanning snd [Development PMS 4%/ Proportion of 15.00% 1ecd9%rating 2=49%-69%  3=70%- 1New2345. Q1 -1 »<49% rating 2=49%-69% 3 =70% {Signed agreements.
aligned. directorste staff whase 30% 4-81%-90% 5e91%« 80% 4=81%-90% 5=91%+Q2-Q3-Q4-
of people driven 1DP scorecards are
and its subordinate conckused within the
plans end processes. prescribed/agreed upon
timeframes and which
are aligned properly
Planning and Development PMS. S| % Proportion of 15.00% 1 =<49% rating 2049%-69%  3-70%- LNew2.3A4S. Q1 -Q2 -1 =<49% rating 2+49%-69% 3 [Submission register
ligned |directorate staff B0%  4031%-90%  5=91%+ 70%-20% 4=81%-90% S5=91%+Q3-Q4-1
of peopie driven (0P {inckuding director) who =<49% rating 2049%-69%  3T70%-50%
and Rs subordinste are submitting 4=81%-90%  5291%+
plans and processes. pecformance reports
with the prescribed
timeframes.
ATﬂmnlrumd Development PMS [%/Proportion of 15.00% 1 w<A9% rating 2+49%-69%  3=70%- 1New2.3.4.5. Q1 -Q2 - Q3 ~1 =<AIN rating 2=49%-69%  |Coaching and assessment reports
ligned B0%  4«81%-90%  5=91%+ 3e70%-80% 4-31%-90%  Se91%e04-1
of peopie driven (DP |(inckiing director) who =<A9% rating 2e49%-69%  370%-850%
3nd k3 subordinste are receiving 4e81%-90% Se91%s
[plans and processes, hing &
Jﬂmmum(lwmalov
ine
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Senqgu Local Municipaity

Reviewed Poficies - Coundll Resokstion

Performance Management Profile
Poficy Formutation Ensure that 7| %/Proportion reporton |10.00% 1. =< not even a draft avallable 2 o First draft 1New2.34.5. Q1-Q2 -Q3 -0A - 1 =<49% rating. 2=49%-
policies departmental policies avallable but not yet approved 3 = submitted 69%  3=70%-50% A4«B1%-90% S5e91%+
a1 reviewed annuatly reviewed for spproval on last due date; 4 = submitted
s time & approved
lethwt correctons
Total 100.00%
By h g ploy Y ¢ et witht d. andthe hat this s In full compilance with SALGA's Performance Management Polky.

Sgned bz KENMITH FOURIE
Date: 7/31/2024 Dae: w2024
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