Performance Management Profile

INDIVIDUAL PERFORMANCE SCORECARD: FY24/25

Senqu Local Municipality

EMPLOYEE NAME: |SANDILE CHAPHI
JOB TITLE: | DIRECTOR DEVELOPMENT AND TOWN PLANNING SERVICES
Line Manager's Title MUNICIPAL MANAGER

TECHNICAL COMPETENCIES

PERSONAL CODE:
PROVINCE/CLUSTER/UNIT:

TPCizs
]

FINANCIAL YEAR:

FY24/25

Weighting: 80.00%

‘ORGANISATIONAL
FY2 ANNUAL OPERATIONAL PLAN INDIVIDUAL PERFORMANCE PLAN
INDIVIDUAL OUTCOME
OUTCOME OUTPUTS ‘QUTPUT INDICATOR | INDIVIDUAL OI/KPI No. INDICATOR/ KP1 WEIGHTING TARGET TARGET STANDARD ACTIVITIES _MEANS OF VERIFICATION/EVIDENCE _~ |
Banic Service Delivery | IDP review Impraved planning of % proportion of IDP 10.00% 1DP process plan developed 1= < not even a draft available 2 = First draft 1. = < not even a draft available 2 =Flrst draft Coundil resolution
ip. process plan developed ilable but not yet approved 3=submitted |available but not yet approved 3 = submitted
for approval on last due date; A= for approval on last due date; 4=
[submitted before due date and approved with minor  |submitted before due date and appraved with minor
corrections to be suggested; 5 = submitted on ions to gaested;
time & approved time & approved NAN/AL = < 42% 2=
42%-59%  3=60%-71% 4= 78%- 8%
5= 90%-
[10P review Improved planning of 2|Champion the reviewal [10.00% reviewal of the new 5 year IDP for 2023/24 10 2026/27 1. = < not even a draft available 2= First draft N/AN/AL = < not even a draft available 2=First |Council resolution
municipal programmes of the new 5 year IDP for| by June 2023 {available but not yet approved 3=submitted |draft available but not yet approved 3=
2023/24 to 2026/27 by for approval on last due date; dn submitted for approval on last due date;
lune 2023 submitted before due date and approved with minor |4 = fore due date and appi
corrections to be suggested; 5= submittedon |minor corrections to be suggested; 5=
time & approved [submitted on time & approved L=<notevena
draft available 2 = First draft available but not yet
approved 3 = submitted for approval on last
due date; 4 = submitted before due date
and approved with minor corrections to be suggested;
5 = submitted on time & approved
Local Ecanomic LED Strategy 100% Implementation of 3|% Propartion 10.00% % Proportion development of the annual 1=<a2% 2e42%-59%  3=60%-77% [N/Al=<10% 2=10%-13%  3=14%- |Standing commette reports/ Exco reports
i the 2024/2025 priorities development of the implementation plan of the 2023/2024 priorities 4= 78%-89% 5= 90%+ 0% 4=21%- 30% 5=31% 1=<31%
s per LED strategy annual implementation emanating fiom the LED strateg 2= 31%- 35% 3= 36%. 0% And1%
plan of the 2023/2024 - 50% 5=50% 1m<d2% 2. d2%-
priorities emanating S9% 3= 60%-TTH 4= T8%- B9% 5|
from the LED strateg 9%
LED Strategy 100% Implementation of A|DEVELOPMENT OF AN [2.00% DEVELOPMENT OF AN AGRICULTURAL LAND 1.= < not even a draft available 2 = First craft N/ANJAL = < not even a draft available 2=First  [Adopted by Council/ Standing commette reports/ Exco
|implementation the 2024/2025 priorities AGRICULTURAL LAND DEVELOPMENT PLAN avallable but not yet approved 3= submitted |draft available but not yet approved 3= reports
a5 per LED strategy DEVELOPMENT PLAN for approval on last due date; 4= submitted for approval on last due date;
submitted before due date and approved with minor |4 = submitted before due date and approved with
corrections to be suggested; 5 =submittedon | minor corrections to be suggested; 5.
time & approved submitted on time & approved L. = < not even a draft
available 2 = First draft available but not yet
approved 3 = submitted for approval on last
due date; 4 = submitted before due date
and appraved with minar corrections to be suggested;
5 = submktted on time & approved
LED Strategy 100% Impiementation of 5|% of the municipal 3.00% % of the municipal capital projects in excess of of 6 [.1=<20% 2=21%-23%  3=24%-27%  |N/AN/AN/AL=<20% 2=21%-23% 3= |Report approved by the Director for the Technical
implementation the 2024/2025 priorities capital projects in excess miltion, allocated to SMMEs through sub- contracting 4=28%-30% 5 = 30%+ 24% - 2T% 4=28%- 30% 5 =30% Services/ Finance Standing Committee Consideration
a5 per LED strategy of of R6 million,
allocated to SMMEs
through sub- contracting
LED Strategy 100% Implementation of 6|% of expenditure of 3.00% % of expenditure of operational budget to SMME's, 1=<20% 2=21%-23%  3=24%-27%  |NJAN/AN/AL-<20% 2=21%-23% 3= |Report approved by the Director for the Technkal
implementation the 2024/2025 priorities |operational budget to 4=28% - 30% 5 = 30%-+ 24%-27% 4=28%-30% 5= 30%: Services/ Finance Standing Committee Consideration
a5 per LED strategy SMME's,
LED Strategy 100% Implementation of 7[% of the jobs created  [3.00% % of the jobs created through LED inltiatives including % increase from baseline N/AN/AN/A% increase from baselinel = < 5% 2|Standing Committee
implementation the 2024/2025 priorities through LED initiatives capital projects 1=<5% 2=6%-15%  3=16%-25% =6%-15% 3= 16%-25% 4= 26% - 20%
a5 per LED strategy including capital projects 4= 26%-40% 5= 41%+ 5= a1%+
LED Strategy 100% Implementation of Review of LED 10.00% Review of LED implemented plan for 23/24 fy 1. = < not even a draft available 2 =First draft 1. = < not even a draft available 2 = First draft Standing Committee/ Exco
implementation the 2024/2025 priorities implemented plan for available but not yet approved 3 =submitted |available but not yet approved 3 = submitted
s per LED strategy 23/24ty for approval on last due date; a= for approval on last due date; a=
submitted before due date and approved with minor | submitted before due date and approved with minor
corrections to be suggested; S=submitted on |[corrections to be suggested; 5 = submitted on
time & approved time & approved Notatarget Notatarget Nota
target
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Financial Visbility and [ Not Applicable Not Applicable 9] % of BID specificstions  {2.00% % of that 1, = < A0t even 3 draft available 2 Fistdraht 1. = < not even a draft svallable 2 = First draft BID commtee Chalr sign-off
Manzgement that 7€ submitted avallable but not yet spproved 3w submitted Javallable but not yet approved 3 = submited
[tmeousty for approval on last due date: 4 esubmitted |for 2pproval on lest due date; 4= submited
bel: due di d with minor efore di nd.
1o be suggested; 5 = submitted ontime & approved  [to besuggested; S = submitted on time & spproved
without correctons [ without correctons. L »<noteven adraft
avalable 2 = First draft avallable but not vet
3 tast
due date; 4 = submitted before due date and
with minor to Se
ontime & without
1. = <not even adeaft avallable 2 = First draft
avallable but not yet spproved 3 = submitted
for approval on last due date; 4 e submited
ore ¢ d. with mioor
to besuggested; 5 = submitted on time & approved
without correctons. 1. = <not even adraft
avalable 2 = First draft avallabie but not yet
3 ! on last
a g d
in to b Se
{submited on time & approved without correctons.
[Revenue generation  [Accurate and 10| o of properties inthe [2.00% No of properties in the Municipaity 's books Te<l 7223 3745 467  [WANAN/ALe<l 72233 =454= 6758+ [Transfer docs/ SC reports/Lease apreements/councl
fcompleteness of Municipality 's books thy el sothat theve s 5=8¢ resokutions
municipal revenuve transferred to their Propey biling for municipal services.
rightful owners so that
there s proper biing for|
services
Increase of tenants with up to date lease agreements |1 =<1 2023 3eas 4-67 [rsansan/as e <1 222-3324.54=6-75 =8¢ [Singed agreements/ SC reports
collection S=8+
Decision-driven Rmm«mcommnmhmwm«wm 1e<a2% 2«42%-59% 3260%-77% |1ec<d2% 242%-59% 3=60%-7T%  |SignaturebyCouncl  winessed by Responsibie
and atalllevets a3 intended per quarter 40 78%-89% 5e90% 4= 78%-39% 5e90% lecd2% Director / Mgr
Development of the organisstion implemented on time as 2. 42%-59% 3=60%- T7% 40 78%-89%
charactesised by fast intended per quartes 5290%+ 1e<d2% 2= 42%-59%
implementation of & 360%-77% 478%-89% S=90%+ 1
mandated structures = cA2% 2047%-59% 3=60%-77%
4 78%-89% S = 90%+
Improved & enhanced
|Oversight and
functioning of
munkipaity
Not Appiicable Improved & enhanced 13]AC, RC, MPAC, EXCO.Top|3.00% AC, RC, MPAC, EXCO,Top Management and Senior 1ecd2% 242%-59% 3-60%-77% |1e<d2% 2042%-59% 3=60%-77%  |Signature by ARC Chair witnessed by Responsible
[Oversight and Maznagement and Senlor Executive Mgt Resohstions implemented on time 4= 78%-39% S = 90%+ 4= 78%-89% S=90%s lecdd% Director / Mg
|tunctioning of Executive Mgt 2042%-59%  3e60%-7T% 4= 78%-89%
|municipatity Resolutions 5=90% 1e<42% 2m42%-59%
implemented on time 3 60%-TT% 4= 78%-39% 5=90%+ 1
=< d2% 2042%.59%  3eG0N-TT%
4= 78%-89% 5= 90%+
+Plznning the Planning the integration uhtdnmmwbmn«l 3.00% F‘oﬂuﬂe‘kwbmkln munkipal projects alignedto |1 =<42% 20 482%-59% 360%-7TT%  [1=<42% 242%-59% 3=60%-77%  |DDM Plan/ Submission reports
integration of the soclal, jof the social economic. municipal projects. [DDM/ One PLan 4=T8%-89% 5= 90%+ A= 78%-89% 5290%+ 1a<d%
and physical aligned to DOM/ One 2=42%-59% Je60%-77% 4= 78%-89%
and physicat sspects of  [aspects of land PLan 5e90% 1m<a2% 2042%-59%
to g 3= 60%-77% 4= 78%-29% S »90%
fmprove the overall the overall development
development of 29 of all human settiements |
fuman settiements
Spatial Planning and [improved land tmproved tand 15[Oevelopment of the 7.00% of the Draf1 S Land 1. = < not even a dreft available 2 = First draft mlAL-<ana¢uﬁm 2sFint draft |1. Proof of public participation,2. Final Strategy 3.
Draft SenquLland Strategy avallabte but not yet spproved 3 =submitted |avaksble bxt not yet approved 3asubmitted |Counch resolution approving.
Development Acquiskion Strategy for approval on last due date; 4 esubmited |for approval on last due date; 4 = submitted
Gl ¢: d. minor before due date and approved with minor corrections
to be suggested; S » submKted on time & approved  to b s ime & approved
wRhout correctons without correctons 1.=<notevenadraft
avallable 2 » Flrst draft avsilabie but not vet
3 for
due date; 4 = submitted before due date and
miaor Se
time & 3pprn
1. = <not even a draft svalable 2w Flirstdraft
avaiable but not yet spproved 3 =submitted
for 3pproval on last due date: 4 = ubmitted
before due date and with minor
to be suggested; S = submbited on time & approved
without correctons
MonRoring building Ensuring compitance 15[% sporoved bullding  |3.00% EMWWIWWWMMWFM 1= <30% 2031%-40% 3241%-60% |1=<30% 2% 31%-40% 3e41%-60%  [AudX of construction plzns and Project mgt reports
h plens-compliance wth cther bufiding restrictions / standards. 4261%-70% 5 71%+ 461%-70% S=71%+ 1e<30%
Process snd spproval.  |Standaeds. SDF and other building 2a31%-40% 3 41%-60% 4=61%-
restrictions / standacdy 70% Se71% 1=<30% 2231%-
40% 3ad1%- 6% 4=61%- 70% Sel
71%+  12<30% 2= 31% - £0% 3.
41% - 60% 4=51%-70% 5= 71%
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Assist in the project Support of Poor / 17|Monitoring reports on  [3.00% Monitoring reports on Sengu LM Housing Development | 1. = < not even a draft available 2= First draft 1. = < not even a draft available 2 = First draft Audits / MM sign-off of Housing Plans, Project Progress
management of the indigent Household Sengu LM Housing Project Plan implemented on schedule reckoned available but not yet approved 3= submitted [avallable but not yet approved 3 =submitted |reports/ SC reports
Housing Sector Plan Development Project quarterly for approval on last due date; 4 = submitted |for approval on last due date; 4 = submitted
Plan implemented on before due date and approved with minof corrections  |before due date and approved with minor corrections
schedule reckoned to be suggested; 5 =submitted on time & approved  [to be suggested; 5 = submitted on time & approved
quarterly without correctons without correctons 1, =< not even a draft available
2 =First draft available but not yet approved
3 = submitted for approval on last due date;
4 = submitted before due date and approved with
minor tobe 5=
time & approved without correctons. 1. = < not even
a draft available 2= First draft avallable but not
vet approved 3 = submitted for approval on
tast due date; 4 = submitted before due date
and approved with minor corrections to be suggested;
5 = submitted on time & approved without correctons.
1. = < not even a draft available 2 = First draft
available but not yet approved 3 = submitted
for approval on last due date; 4 = submitted
before due date and approved with minor corrections
to be suggested; 5 =submitted on time & approved
without correctons
Improved land Assist in the project 18[Signing of MOU 2.00% Signing of MOU between the Municipality and Tribal |1 =< not even a draft available 2= First draft N/AN/AN/AL = < not even a draft avallable = [SEM/Standing committee/Exco
and between the authorities available but not yet approved 3 =submitted |First draft available but not yet appraved 3=
coordination of the and Tridal for approval on last due date; A= last due date; 4=
reviewal of the Senqu authorities before due date and approved with minor corrections  |submitted before due date and approved with minor
Land Use Scheme to be suggested; 5 =submitted on time & approved  [corrections to be suggested; 5 = submitted on time &
without correctons approved without correctons
*Planning the Planning the integration 13| Township Establishment [2.00% Township for Lady Grey new 1. = < not even a draft available 2= First draft N/AN/AL = < not even a draft available 2=First |Audits of Project progress plan; final township
integration of the social, |of the social, econamic, for Lacy Grey new available but not yet approved 3=submitted (draft available but not yet approved 3= establishment certificates
economic, institutional  |institutional and physical settiements for approval on last due date; 4 =submitted  |submitted for approval on last due date; 4= |Recommendation report to Municipal Planning
and physical aspects of | aspects of land before due date and approved with minor corrections  [submitted before due date and approved with minor | Tribunal; Approval by Municipal Planning Tribuna
land developmentto | development to improve to be suggested; 5 = submitted on time & approved tobe 5 = submitted on time &
improve th i the overall without correctons approved without correctons. 1. =<notevena
|development of all of all human settlements| draft available 2 = First draft avallable but not yet
human settiements approved 3 =submitted for approval on last
due date; 4 =submitted before due date and
approved with minor corrections to be suggested; 5=
submitted on time & approved without correctons
Township Estabishment of Barkley East and Lady Grey
new settlements project plan, progress reports against
project plan/ Draft Plan
Assist in the project Ensure Capturing of 20| % proportion of pegged | 2.00% % proportion of pegged sites 1=<am% 2=47% - 66% NANJAN/AL = < 4T% 2= 47%|Project progress plan; final township establishment
management of the Housing Needs Register sites 3=67%-85%  4=86%-50% |-66% 3=67%-85% 4 =|certificates
Housing Sector Plan 5 = 90%-= B6%-99% 5= 100%+ Recommendation report to Municipal Planning
Tribunal; Approval by Municipal Planning Tribunal
Assist in the project Assist in the project 21[Pre-conveyancing 2.00% Lodging surveyor general/Deeds applications 1.= < not even a draft available 2 = First draft H/ANSANJAL = < not even a draft available 2= |Project progress plan; final township establishment
management of the management and applications for Lady available but not vet approved 3= submitted First draft available but not yet approved 3= [certificates
Housing Sector Plan coordination of the Grey/Herschel for approval an last due date; 4 =submitted |submitted for approval on last due date; 4= |Recommendation report to Municipal Planning
development of a before due date and approved with minor corrections  |submitted before due date and approved with minor | Tribunal; Approval by Municipal Planning Tribunal
Housing Sector Plan to be suggested; 5 = submitted on time & approved  |corrections to be suggested; 5 =submitted on time &
without approved without
implementing land use [Improved land 22| % /proportion of 3.00% % fproportion of Review of the Senqu Municipality Land | Draft scheme approval NJAN/AN/A Draft scheme approvall, - <notevena | 1. Proof of public participation,2, Final Strategy 3,
management system for [ownership Review of the Senqu Use Scheme 2017 by 30 June 2025 1. =< not even a draft available 2 = First dratt draft available 2 =First craft avallable but not yet |Council resolution appraving
Senqu Local Municipality Municipality Land Use available but not yet submitted to standing committe  |submitted to standing committe 3 = submitted
Scheme 2017 by 30 June 3 = submitted standing committe on last due standing committe on last due date; 4=
2025 date; 4 = submitted before due to submitted before due to standing committe; 5=
standing committe; 5 « submitted with no submitted with no objections
objections
Assist in the project Asshst in the project 23[Review of theSenqu  [3.00% Review of the Senqu Housing Sector Plan 2020by 30 |Draft plan approval N/ANJAN/A Draft plan approvall. = < not even a draft |1 Proof of public participation, 2, Final Strategy 3
of the and Housing Sector Plan lune 2025 1. = < not even a draft available 2= First draft avallable 2 = First draft available but not yet Council resolution approving.
Hausing Sector Plan coordination of the 2020 by 30 June 2025 available but not yet submitted 8 committe i 3 = submitted
development of a 3 = submitted standing committe on last due standing committe on last due date; a=
Housing Sector Plan date; 4= submitted before due to submitted before due to standing committe; 5=
standing committe; 5 = submitted with no submitted with no objections
objections
Implementing land use |Updating of land use 24[Review of theSenqu  [4.00% Review of the Sengqu Municipality Land Use Scheme | Draft policy approvall. = < not even a draft avallable  [n/AN/AN/A Dratt policy approvall. = < not even a draft |SC/ SEM
management system for [register Municipality Land Use 2017 by 30 June 2025 2 = First draft available but not yet submitted to available 2 = First draft available but not yet
Senqu Local Municipality Scheme 2017 by 30 lune standing committe 3 = submitted standing submitted to standing committe 3= submitted
2025 committe on last due date; 4= standing committe on last due date; 4=
submitted before due to standing committe; 5 =|submitted before due to standing committe; 5=
submitted with na objections submitted with no objections
Total 100.00%
AVIOURAL COMP eig g: 20.00%
INDIVIDUAL QUTCOME
OUTCOME OUTPUTS OUTPUT INDICATOR | INDIVIDUAL OI/KPI No INDICATOR/ KPI WEIGHTING TARGET TARGET STANDARD ACTIVITIES MEANS OF V!‘IIF]CA“UNEDENG
Not Applicable Not Applicable ot Applicable 1[% of departmental 15.00% % of departmental notification of resignations 1 =<49% rating 2=49%-69% 3= 70%- |1=<d9%rating 2=49%-63% 3=70%- |Departmentalsign offs
notification of submitted to registry for processing submitted on time [80%  4-81%-90%  5=91%+ 80% 4=81%-90% 5-91%+
[resignations submitted and in full compliance with the termination policy

o registry for processing
submitted on time and
in full compliance with
the termination policy
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(Not Applicable Not Applicable 2% of departmental 15.00% % of & selection 1=<49% rating 2 29% - 63% 3% 12<49% rating. 2249%-69% IeT0%- Departmental sign offs
recrultment & selection signed off and submitted back to HR in 3 divs 0% 4s81%.50% Se91%. 50% 4=81%-950% S=91%e
[documents signed off
and submited back to
iHR In3days
Not Applicable Not Appiicable: 3|% of consequence 15.00% Edmmmmm«i 1 <49% rating 2049%-69% 3 70%- 1 =<A9% rating. 2+49%-65%  3=70%-  |Labour Relations Reports.
management inRlatives. within 5 days of the HOD being sware of these 80%  4081%-90%  5e91%+ 30%  4e81%-90% S5=91%¢
initizted within 5 days of
the HOD being aware of
h_ Izhm
Not Applicable Not Appiicable 4[%/ Propostion of 15.00% [%7erops of are |1 =<k9% rating 2249%-69%  3=70%- 1 w<49% rating 2e49%-69%  3-70%-  [Sgnedagreements
directorste staff whose the [S0%  4+81%-90% 5=91%+ 80%  4-81%-90% S=91% s
scorecards sre and which
concluded within the
[prescribed/agreed upon
timeframes snd which
are aligned property
[Not Applicable TNot Appikcable S|% Proportion of 15.00% ~[W Proportion of Girectorate statl (Including Girector) |1 =<49% rating 749%-63% 3= 70%- 80%|1 w<a3% rating 2049%-69%  3=70%-.  [Submission register
directorste staff who Por 4 =31%-90% 5=91%¢ S0%  4=81%-90% Sn91%
{including director) who prescribed timeframes
ace
performance reports
with the prescribed
|um¢mmes
Not Applicable [Rot Applicable 6{%/Proportion of 15.00% ﬁl?mmbno‘ directorate staff (Including ditector) |1 »<45% reting 2 =49% . 69% 3e70%- 1 =<49% rating 2049%-69%  3=70%- (Coaching and assessment reports
aft who are receiving performance coaching & E0% 4= 81%-90% S=91%+ 20%  4=31%-90% Se9i% e
{including director) who sssessments(formal or Informal)
s1e recening
performance coaching &
sssessmentsiformal or
IWM!
[Not Appicable [NotApolicatie 7|M/Proportion report on |10.00% [ reporton teviewed [1, e <notevenadraftavallsble  2eFirstdraft |1 e<notevenadraftavalable 2= Fistdrat  [Policy reviewal minutes
departmental poticies {available but not yet 2pproved 3 =submitted javallable but not yet sppcoved 3 « submitted
reviewed for approval on last due date; 4 =submited [for spproval on last due date; 4 = submitted
efore due i d appe minor before due dste and U
be s time & soproved s time & approved
(without correctons | without cotrectons

Total 100.00%

Y d, th d g and th The manager and the employee both scknowledgs that this i in full compRance with SALGA’s Performance Management Podcy.
Name of employes: SANDILE CHAPHI Mansgar: THEMBIKKOS: MAWONGA
Signed by: SANDILE CHAPHI
Bata: 7/31/2024 Date: 71332024
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