Performance Management Profile

INDIVIDUAL PERFORMANCE SCORECARD: FY24/25

Senqu Local Municipality

EMPLOYEE NAME:

|THEMBINKOSI MAWONGA

JOB TITLE:

MUNICIPAL MANAGER

i

TECHNICAL COMPETENCIES Weighting: 80.00%
'ORGANISATIONAL
OUTCOMES ANNUAL OPERATIONAL PLAN INDIVIDUAL PERFORMANCE PLAN
INDIVIDUAL CUTCOME
OUTPUTS OUTPUT INDICATOR | INDIVIDUAL OL/KPI Na INDICATOR/ KP1 WEIGHTING TARGET TARGET STANDARD ACTIVITIES MEANS OF VERIFICATION/EVIDENCE
Institutional Human Resource Improved human capital 1[% of departmental 3.00% % of f & selection 1.< 49%2. 50% - 69%3.70% - BO%K4 8 1% - 90%5.91%~ 1.< 49%2. S0% - 69%1.70% - 80%4 81% - 90KS5 91%+ HR Tracking book
Tramsformation and |management within the recruitment & selection signed off and submitted back to HR in 3 days
Development municipality. Creation of documents signed off
an enviranment that [and submitted back to
allows for performance HA In 3 days
at optimal level
Human Resource Improved human capital 2|% of consequence 3.00% % of consequence management initistives initiated 1.< 49%2. 50% - 69%3,70% - 80%4.81% - 90%5.91%+ | Q2 and Q41.< 49%2. 50% - 69%3.70% - B0%4.31% - Standing Committee report
|management within the management initiatives within § days of the HOD being aware of these 90%5.91%+
municipality. Creation of initiated within 5 days of
an environment that the HOD being aware of
allows for performance these
at optimal level
Impraved Performance |improved human capital 3% Proportion of 3.00% % Proportion of directorate staff (including director) | 1.< 49%2. 50% - 69%3,70% - 80%4 81% - G0%S.91%+ | 1.< 49%2., S0% - 69%3.70% - 80%4.81% - 90%591%+ | submission register
M ag within the directorate staff who are submitting performance reports with the
[municipaiity. Creation of lincluding director) who prescribed timeframes.
an environment that are submitting
allaws for performance performance reports
at optimal level with the prescribed
timeframes.
policy formulation Ensure that 4|3/Proportion report on |3.00% Departmental policies reviewed 1.< 49%2, 50% - 69%3.70% - 80%4.81% - 90%5.91%-~ 1.< 29%2. SO% - 69%3.70% - BO%NL.81% - 90K5.91%+ Council resolution
Departmental policies al policies
are reviewed annually reviewed
effi 5| % of Change inftiatives |2.00% % of Change initiatives captured in the Business Process| 1< 42%2. 42% - S9%3.60% - 775%4.78% - B9%5.90%+ [ L.<42%2. 42% - 59%3.60% - 77%4.78% - 89X5.90%+  |SEM report
captured in the Business Reengineering conceptual document
Process Reengineering
conceptual document
A d and satisfied |Improved human capital 6/% of employee average |2.00% % of employee average satisfaction levels L 42%2. 82% - 59%3.60% - 77%4.78% - BINS.90%+ | Q4L.< 42%2. 42% - 59%3.60% - 77%4,78% - 8I%5.50%+ [survuy reports
t ag within the satisfaction levels
municipality. Creation of
an environment that
aliows for performance
at optimal level
and satistied |C ication and 7|% of employees 2.00% % of designed for yees to [ 1.< 47%2, 42% - 59%3,60% - T7%A. 78% - 89K5.90%+,  |Q41.< 47%2, 42% - 59%3 60% - 77%4.78% - 8IN5.90%+ |employee engagement reports
ganisation  [sharing i engagments designed know and feel the MM as their leader
for employees to know
and feel the MM as their
leader
Human Resource Improved human capital 8%/ Proportion of 3.00% %/ Proportion of directorate staff whose scorecards are | 1.< 49%2. 50% - 69%3.70% - 80%4.81% - 90%5.91%+ Q11.< 49%2. 50% - 69%3,70% - BO%A.81% - 90%5.91%+ |signed agreements
management within the directorate staff whase concluded within the prescribed/agreed upon
municipality. Creation of scorecards are [timeframes and which are aligned properly
an environment that concluded within the
allows for performance prescribed/agreed upon
at optimal level timeframes and which
are aligned property
Service Delivery Improved Service 9|% of Strategic Session | 3.00% % of Strategic Session resolutions and service delivery  |1.< 49% 2, 50% - 69%3.70% - BO%A.81% - 90%5.91%+  |Q3 and Q41.< 49% 2. 50% - 63%3.70% - BU%4.81% - Approved budget - Council resolution
resolutions and service needs allocated funds 90%5.91%+
delivery needs allocated
funds
service Delivery Well planned service 10 availability of Integrated |3.00% of Waste M. Planby  |1.=<not even adraft available2. = First draft available |Q41. = < not even a draft available2. = First draft Council resolution
delivery provisions Waste Management Iune 2025 but not yet approved3. = submitted for approval on last |avallable but not yet approved3. = submitted for
Plan by June 2025 due date;4. = submitted before due date and approved |approval on last due date;4, = submitted before due
with minor corrections to be suggestedS. = submitted | date and approved with minor corrections to be
on time & approved suggestedS. = submitted on time & approved
Basic Service Delivery  |Service Delivery High Municipal Service 11[X% of people’s service  [3.00% X% of peaple’s service delivery needs expressed in IDP | 1. = < not even a draft available 2.=Fistdraft | Q3 and Q41 =< not even a draft available 2.=  |Council resolution approving SDBIP
Delivery Exceflence delivery needs available but not yet approved 3. = submitted |First draft available but not yet approved 3.
Culture expressed in IDP for approval on last due date; 4. submitted for approval on last due date;
submitted before due date and approved with minar | 4. = submitted before due date and approved with
corrections 10 be suggestedS. = submitted on time & minor corfections to be suggesteds. = submitted on
approved time & approved
Service Delivery High Municipal Service 12|%X capital infrastrure  [3.00% %X capital infrastrure projects target met on time, 1.< 49% 2.50% - G9%IT0% - BOKA B1% - S0%5.91%+ | 1.< 49% 2. 50% - 63%3.70% - 80%4.81% - 90%5.91%+  |Audited MIG reports
Delivery Excellence projects target met on within budget and in the right quality
Culture time, within budget and
in the right quality
Service Delivery High Municipal Service 13|% reduction on service |3.00% % reduction on service delivery breakdowns due to 1=<35% 2.2 3,5%-4,95% 1=<35% 2.=3,5%-4,95% Fleet report
Deivery Excellence delivery breakdowns allocated vehicles/plant that is not properly maintalned |  3.= 5% -6,45% 4.=645%-7.45% 5= 3= 5% -6,45% 4,%645%-745% 5=
Culture due to allocated of registered on time. 15% 15%
[vehicies/plant that ks not
properly maintained or
registered on time
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1DP review High Municipal Service 141% proportion of 3.00% % proportion of reviewed [DP 1. = < 0ot even 3 draft available2. « First draft avallsble |03 and QA1. = < not even a draft avaltable2. = First draft [Council Resohstion
[Detivery Excellence reviewed IDP [but not vet sppraved3. = submitted for approval on last |avaftable but not yet approveds. @ submitted for
Culture due date;d. » & d spproved |approval on last due date;d. « submited before due
with minor to date and epproved with minor corrections to be
o time & spproved submitted ontime &
Service Delivery [Compiiznoe with Local 15|implementationof TID | 2.00% 100% of TID roliover L€ 49% 2. 50% - 69%3.70% - 80%4.31% - 90%S.91%+  |Q21.< 49% 2. 50% - 63%3.70% - 8O%4.81% - 90%5.91%+ [zuched report
rollover programme
Local Economic LED Strategy Coordinated spproach % updated and 3.00% F‘W!dlndwond revised S year LED strategy/ |1.<49% 2. 50% - 69%3.70% - BOK4.51% - SONS91%+ | 1.< 49% 2. SO% - 69%3.70% - SOX4.81% - 90%591%+  [Standing CommAee report
to LED approved revised S year plans
LED strategy / plans
LED Strategy Job creation 17|% of the jobs crested  {3.00% % of the jobn crested through LED inktistives, EPWP and | 1.< 42%2. 42% - S9%3.60% - 77%4,78% - 89%5.90%+ Q41.< 42%2. 42% - 5TXI60% - 77%4.78% - 8IXS.90%+ [Standing Committee report
implementation through LED inXistives, capital projects
[EPWP and caphtal
(orojects
Financlal Visbiity and  [Supply Management 18{% of projects awarded  |3.00% ‘Edwomwﬂd!dnwmam 1,2 49% 2. 50% - 69%3.70% - 30%4.81% - JON5.91%+  [1.< 49% 2. 50% - 69%3.70% - E0X4.81% - S0%S.91%+  |Standing Committee reports
a3 per the approved Procurement plan
procurement plaa
Supply Mansgement 19|% reduction in tenders  [3.00% 1% recuction I tenders which cottapse 1.#<3,5%2. = 3,5% - 4,95%3. = 5% -5,45%4. @ 6,45% - |1 = < 3,5%2. = 3,5% - 4,95%3. = 5% -5A5%4. « 6.45% - [Bld Committee sign offs
which collapse 7.45%5. = 15% TASKS, = 15%
TFinencial Management 20{% budget to expenditure|3.00% Wwﬂw expendiure (CAPEX and OPEX) deviation  |1.< 49% 2. 50% - 69%3.70% - BOKA81% - SOKS.91%+ [ 1< 49% 2. 50% - 69%3.70% - 80%4.81% - JONS91%+  |AFS
{CAPEX #nd OPEX)
devistion
[Financtat Management |Municipal Financlal 21|% Increase of munkipal |3.00% % Increase of municipal non-grant revenue againgt 1,0 < 3,5%2. « 3,5% - 4,95%3. = 5% -6A5%4. # 6.45% -  [Q2 snd Q1. = < 3,5K2. » 3.5% - 4,95K3. = 5% -6.45%4. |Financlal reports
Growth non-grant revenue Previous comparable time Last financlal year TASKS, » 15% = 6,45% - 7A5%S. = 15%
against previous
rhmhlvw z
MIG 22|% spend of available 3.00% % spend of avallable MIG funding sgainst monthly and  |1.< 42%2. 47% - S9KI.60% - T7%4.78% - 89%S.90%+ LC AN, 42% - ST%I.60% - 77%4.78% - 8IKS.90%+  |CFO sign-off
and efficient MIG funding against Quarterly MIG Projects / Operational Plens
munictpality monthly 3nd quasterly
MIG Projects /
Operational Plans
Financlal Management | Municipal Financlal 23|% Increase in rovenve  [3.00% increase in of the |1. =< 3,5%2, » 3,5% - 4,95%3. » 5% -5,45%4, = 6,45% - |1 @ < 3,5%2. « 3,5% - 4,95%3. = 5% -6,45%4. « 6,45% - [MonThly AFS
Growth dueto the Revenue Improvement Strategy 7.45%5. = 15% TA5%5. = 15%
Impementation of the
{Revenue Improvement
Str:
d of Improved & enhanced 24]% of Oversll Council 2.00% ﬁ of Overalt C time 1< 42%2. 42% - 59%3.60% - 77%4.78% - 89%5.90%+ 1. 42%2. A2% - 59%3.60% - 77%A.78% - BIN590%+  |Resokution regster
Public made by and Resokstions 43 intended per quarter
Municipa! of [implemented on time as
and ensuring intended per quarter
ns
{implementation of Improved & enhanced 25[% of Overad ARC, MPAC, [2.00% % otoveran ARC, MPAC, and Senior Executive Mgt 1. 42%2. 47% - 59%I.60% - 77T%A.78% - 89%5.90%+ 1.<AIN2. 42% - STNI.E0% - TTHA.TBY - 8IXS.90%+ resokution register
Resolutions madeby  [Oversight and and Senlor Executive time a3
of Mgt Resolutions (Quarter
d implemented on time a3
[proper delegations. intended per quarter
human capital 26[% capecy buaiding 2.00% 100% capaciy buliding inhistives implerented L<42%2. 42% - 59%3.60% - T7%A.78% - 89%5.90%+ 1. 47%2. 42% - 59%3.60% - 77%4.78% - 8IRS.90%+ Annual tratning plan
{implementation of ski's [management within the Inkistives implemented
plan and submittionof  imunkipatity. Creation of
report as that
[atiows for performance
st optimal level
Internal Audit Activity  |Effective risk 27|level of annual audtt 200% 100% level of 2nnual audh action plan completedon |1, » <not even & draft available2. » First draft avslable [Q11, » < not even 3 draft avaitable2, = First dralt Council resolution
menagement practices action plan completed time but not last not yet for
on time: due date:d. = et nd approved L 8 due
be «submited |date 3nd spproved wih minor corrections to be
ontime & oved suggesteds. = submhted on time & approved
Risk gnd Fraud Compliance with Loca! 2% level of compliance,  |2.00% 100% level of tisk and of 1. 42%2, 42% - STNI.GON - 7TRA.TEK - 89%5.90%+ 1. 82%2. 42% - SIN3.60% - TTHA.78% - 89K5.90%+ sudted reports.
risk and declaration of interest complied and IPutat
interest complied and timeframes.
approved s per the
Jstipulated timeframes.
[COMMUNICATIONS, tmpeoved capacity in 29| Avallabllty of 2.00% of 1. = < ot even 3 draft svallable2. = First draft avallable {041, = < not even a drak avallablel. = First draft (Appraved pian
comprehensive annual Communication Plan bat not yet for 1 on Last |avallable but not vet spproved3. = submited for
C & spproved municipal due date;d. = submitted before due date and approved |approval on last due date;d. = submiited before due
PUBLC PARTICIPATION annual Communication [with minor date snd b
Plan o time & spproved supgestedS. » submitted on time & spproved
COMMUNICATIONS, tmproved czpacity in 30] of the Communkation |2.00% 100%/o0f Implementation of the communication action | 1. 42%2. 42% - 59%3.60% - 77%4.78% - 59%5.90%+ L.< 47%2, 42% - SIN3.60K - TTXA.T8% - 89XS.90%+  [EXCO reports
Action Plan plan
C & Emplemented
PUBLIC PARTICIPATION
|Audit Opinions Accountable and clean 31{Level of AudR Opinion  [2.00% Level of Aud Opénion given (from ARC and internal 1=Disclaimer 2 = Quatfied 3 = Unquatied Q31 = Dlsclaimer 2 = Quatified 3 =Unqualtied |Aud opinion
jBiven (from ARC and [ Auda for in year audits; AG for final sudit) with matters of emphasis A=Unqusified Se | with matters of emphasls 4 «Unquaiffied 5=
Internal Audn for In year Clean Clean
audhts; AG for final
Jaudr)
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|improved Performance |Improved human capital 32|Compilation of the | 2.00% Compilation of the Annual Performance Report 1< AT, 42% - 59%3.60% - TTHA.TB% - 8IRS5.90%+ Q11.< 42%2. 42% - STNIE0% - 77%4.78% - 89%5.90%+ [AG and Council approval
I within the Annual Performance 2023/2024 (s46) by 31 August 2024
municipality. Creation of Report 2023/2024 (s46)
an environment that by 31 August 2024
allows for performance
at optimal level
Audit Opinions Effective risk 33| well constituted and [2.00% well constituted and Quorated risk, audit and oversight |1.€ 42%2. 42% - S9%I.60% - T7%4.78% - BINS.90%+ |1 42%2. 42% - S9%3.60% - 77%4.78% - 8IN5.90%+  |implementation reports
management practices quorated risk, audit and committees In compliance o regulatory requirements
oversight committees In
compliance to regulatory
|requirements
Audit Opinions Effective risk 34| periodically reported 2.00% of conflict |1=>9,0% 1=8.9%-78% 3=7.7%- [1=>9.0% 2=89%-78% 3= 7,7%- |updated conflict of interest register
management practices. instances of violations of of interest register inentire municipality for targetted  [6,0%  4=59%-4,2%  5=<42% 6,0% 4=59%-42%  5=<42%
conflict of interest groups of internal stakeholders (employees and
reghter inentire councillors).
municipality for
targetted groups of
internal stakeholders
(employees and
councilliors).
Fraud Prevention Accountable and clean 35[status of legal matters  [2.00% 100% of legal matters correctly reflected in the Iitigation | 1. 42%2. 42% - 59%3.60% - 77%4.78% - 89%5.90%+ | 1.< 42%2. 42% - 50%3.60% - T7%4.78% - 89%5.90%+ | Litigation report
municipal administration| correctly reflected in the register
Htigation register
and clean 36| Availability of 2.00% of comprehensive Audit |1, = < not even a draft available2. = First draft available |QA4L =< not even a draft availableZ. = First draft Approved Internal Audit Plan
through consequence | municipal administration comprehensive Acthvity Plan but not yet approved3. = submitted for approval on last |available but not yet approved3. = submitted for
management approved Internal Audit due date:4. = submitted before due date and approved |approval on last due date;d. = submitted before due
Activity Plan with minor corrections to be suggestedS. = submitted  |date and approved with minor corrections to be
an time & approved gResteds. = submitted an time & approved
Audit Opinions Accountable and clean 37|compliance ta Municipal |2.00% 100% compliance to Municipal Audit Action Plan 1< 82%2, 42% - 59%I.60% - T75%4,78% - BIKS.90%+ | 1< A2%2, 42% - 50%3.60% - 77%4.78% - BIK5.90%+  |reports
municipal administration | Audit Action Plan
Spatial Planningand | *Planning the Environmental and 38|% of municipal Projects 2.00% 100% of municipal Projects In full compliance with 1.€ 49% 2. S0% - 69%3.70% - 80%4.81% - SUKS.91%+ | 1.< 49% 2. 50% - 69%3.70% - BOKA.B1% - 30%5.91%+  |SOF compliance reports
Environmental integration of the soial, |conservation friendly in full compliance with environmental and conservation legislative
environmental and requirements at any time
and physical aspects of conservation legislative
land development to requirements at any
improve the averall time
development of all
human settlements
Compliance to financial [Environmental and 39| Developed 2.00% Deveioped Environmental Management Framework 30 |1. = < not even a draft available2. = First draft available [Q41. =< not even a draft available2. = First draft [ Council resolution
Legislation and Controls |conservation friendly Environmental lune 2025 but not yet approved3, = submitted for approval on last |available but not yet approved3. = submitted for
municipality Management due date;4. = submitted before due date and approved |approval on last due date;4. = submitted before due
Framework 30 lune with minor corrections to be suggesteds. = submitted | date and approved with minor corrections to be
2025 on time & approved suggesteds. = submitted on time & approved
Not Applicable sPlanning the Improved administration 40|land related issues 3.00% land related issues resolved timeously, smeothlyona | 1.< 42%2. 42% - 59%3.60% - 77%4.78% - 89%5.90%+ 1.€ A2%2. 42% - 59%3.60% - T7%4.78% - BI%S5 90%+ sign off by authorised stakeholder
integration of the social, of land resoived timeously, win-win bashs

economic, institutional
and physical aspects of
land development to
improve the overail
development of all
human settlements.

smoothly on a win-win
basls

Total
BEHAVIOU

RAL COMPETENCIES

OUTPUT INDICATOR

Provide and direct a
vision for the institution
and inspire and deploy
others to deliver on the
strategic institutional
mandate

INDIVIDUAL OI/KP1 No

1

INDIVIDUAL OUTCOME
INDICATOR/ KP1

100.00%

TARGET

TARGET STANDARD

Weighting: 20.00%

Develops a strategic plan
for the
Directorate/department
by holding annual
strategic planning
workshop, conducting
SWOT and developing
action plans in terms of
SWOT,

Develops a strategic plan for the
Directorate/department by holding annual strategic
planning workshop, conducting SWOT and developing
action plans in terms. of SWOT.

L AT%2. 42% - 59%3.60% - T7%4.78% - B9%5.90%+

Strategic session resolutions

4 Consolidated reports
detailing quarterly
reporting on the
performance of middle
Managers and s56
Directors within
Municipal Departments
{within 30 days of the

next month)

10.00%

4 Consolidated reports detailing quarterly reporting on
the performance of middie Managers and 556 Directors
within Municipal Departments (within 30 days of the
next month)

1< 42%2, 42% - 59%3,60% - 77%4,78% - 8I%5.90%+

1.< 42%2, 42% - 59%3.60% - 77%4.78% - 89%5.90%+

performance reports
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3

Ensures that monthly
and quarterly reports
froem SCM oocur In
accordance with 3l

10.00%

Senqu Local Municipainy

Ensures that monthly and quarterly reports from SCM

oceur i vth )

and reporting requirements In order to manage suppiler
ind to meet

that psyments can be ffected.

1.€ 82%2. 42% « SINI.E0K - TTRA.TEN - 5INS.H0N+

Itﬂ 5
4 En::::tha

consolidated
submissions of monthly
excestion reports ere
jsubmitted for
sssessment end
reporting {by £th of each
month) regarding

10.00%

Ensures that ‘of monthly
and

th of each month)
Progress while detalling all cases of over/under budget
for this snd edial

action.

1. A2%2. 42% - 59%3.60% - 77%4.78% - 89X5.90%+

;I!M'L"'_"L':
Ensuring that there s

I:ha and epo¢
S|Ensure estabisnment

and implementation of
effective strategies end
[peocesses to monkor
the resolution of
customer complaints -

[ providing monthly
reports o0 progress and
recommendations -
ditecting and Inftisting.

1.€ 4252, A2% - S9%3.60% - 77%4.78% - 8I%S.90%

1.€ 42%2. 42% - S9%3.60% - 77%4.78% - BIK5.90%+

Reports to SEM

L.<42%2. 42% - 59%3.60% - T7%4.75% - SIXS.90%+

[finance reports.

1< A2%2. 42% - SIRILON - T7%4.78% - 8YNS.50%+

Corporate reports

development and
[approvel of the
tnstRutional
[Procurement Plan

7[To provide oversight on

SDBIP compllation 2nd
[submbston and

[ monkoring of
perfotmance reports.
submited Guarterly as
consolidated reports in
terma of leghtation.

Ensuring that there Is development and spproval of the
Institutional Procuremnent Plan

1.< 42%2. 47% - 59%3.60% - 77%4.78% - 89%S5.90%+

To provide oversight on SDBIP compltation and
and

interms of

feglstation.

1. 49% 2. 50% - 69%3.70% - 80%4.81% - 90%5.91%«

L 42%2. 42% - 59%3.60% - T7T%A.78% - $9%5.90%K+

1< 49% 2. S0% - GIX3.70% - SORAB1% - 0X5.91%+ |SDBIP

Procutement implementation plan

8{To enturethe

estabilshment of 8
Planned Maintenance
Plan

Te of 3 Planned
Plan

1. 49% 2. S0% - 69%3.70% - BO%A.81% - IOX5.91%+

1< 49% 2. 50% - 69%3.70% - B0%K4.81% - 50%5.91%+

spproved maintenance plan

3Provioes drectormies

relevant updates snd

through
mensgement meetings.
and staff feedback
jressions

[Provides directorates reievant updates and information
through management meetings and staff feedback
sessions

1. 49% 2. 50% - 69%3.70% - 80%4.81% - 90%5.91%+

1.<49% 2. SO% - 63%3.70% - 20%4.81% - H0%5.91%+

minutes of sessions held

10{4 Newsletters developed

end distsibuted {1 per
Quarter)

1 per quaster)

1. = <not even a draft avaitabie2. = First draft

1. = < not even a draft available2. = First draft

available3. = submitted for 2pproval on last due date:.

- lor approval on last due date;d.

minor tobe

11{Analyses of revenue

collection of
[commonage fees - in an
effort to improve
manzgement of

on the number of stray
animats knpounded in
Lady Grey, Barkly East

8.00%

Analyses Hection of fees-in
an effort. of

This ks achieved by reporting and conducting

|assessments Guarterty on the number of stray snimals
Impounded In Lady Grey, Barkly East and Rhodes In
order 10 aisess collections made and sppropriate
action.

edS. = lished
1.549% 2, 50% - 69%3.70% - 80%4 81% - 0KS.91%+

with einor tobe
estedS. = published

|publication

1. 49% 2. 50% - 65%3.70% - 80%4.51% - SIXS.91%+

|auarterty report anatais

and Rhodes in
12|Ensure consolidated
#ssessment reporting 1

per quarter on
Unsuthorised, trregular,
Fruftiess and Wasteful
expenditure and Minor

[Bcescnes

teporting 1 per quarter
on Unauthorised, irregular, Frultiess and Wastetul
expenditure and Minor Breaches

1< 49% 2. 50% - 69%3.70% - 80%4.81% - 90%5.91%+

1. 49% 2, S0% - 69%3.70% - S0%4.31% - 90%5.91%+

standing commXtee reports
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