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|, Thembinkosi Mawonga , in my capacity as the Municipal Manager of Senqu
Municipality submit this Service Delivery and Budget Implementation Plan
(SDBIP) for the 2024/2025 financial year for approval by the Mayor. This SDBIP
has been prepared in terms of the stipulated requirements as documented in
Local Government: Municipal Finance Management Act 56 of 2003.

T Mawonga Date
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|,Velile Victor Stokhwe , in my capacity as the Mayor of Senqu Local
Municipality, hereby approve the Service Delivery and Budget Implementation
Plan (SDBIP) for the 2024/2025 financial year as required in terms of
Sectio53(1)(c)(ii) of the Local Government: Municipal Finance Management Act
56 of 2003.

Clir Velile V Stokwe Date
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1. INTRODUCTION

Senqu Municipality’s goal is to enhance service delivery aimed at improving the quality
of life for all people within the Senqu Municipality. Budgeting is primarily about the
choices that the municipality has to make between competing priorities and fiscal
realities. The challenge is to do more with the available resources. We need to remain
focused on the effective delivery of the core municipal services through the application
of efficient and effective service delivery mechanisms.

These priorities are the culmination of the extensive public participation process the
municipality embarked on in its endeavour to ensure that development in the

municipality is people driven.

This is therefore a 12-month plan on the implementation of the 5-year IDP of the
municipality for the 2024/2025 municipal financial year.

2. LEGISLATIVE IMPERATIVES

In terms of Section 1(i) of the Local Government: Municipal Finance Management Act 56 of
2003 (MFMA), the SDBIP is defined as: “a detailed plan approved by the mayor of a
municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of
services and the execution of its annual budget and which must include (as part of the
toplayer)
the following:

(a) projections for each month of-

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed.”
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In addition to the requirements as per the MFMA, Circular 13 as published by National
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must
contain the following information:

e Monthly projections of revenue to be collected by source;

e Monthly projections of expenditure (operating and capital) and revenue by vote;

e Quarterly projections of service delivery targets and performance indicators by
vote,

e Ward information for expenditure and delivery; and

e Detailed capital works plan broken down by ward.

In terms of the MFMA, the process for the finalisation of the SDBIP is as follows:
* The Mayor is expected to approve the SDBIP within 28 days of the
approval of the Budget;
® The Accounting Officer (Municipal Manager) is required to submit a draft SDBIP to
the Mayor within 14 days of the approval of the Budget; and
e The Mayor is required to make public the SDBIP no later than 14 days
after its approval.

The SDBIP for the 2024/2025 financial year is based on the IDP and Budget as
approved by the Council of the Senqu Local Municipality on 29 May 2024. This SDBIP
shall inform the manner in which the departmental scorecards for the 2024/2025
financial year will be structured.
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EC142 Senqu - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description Ref Budget Year 2024/25 Eramework
. Budget Year Budget Year +1; Budget Year +2
R thousand July August Sept. October November December January February March April May June 2024125 2026/27
Revenue
Exchange Revenue
Service charges - Eledridty 5,221 5,221 5,221 5,221 5,221 5,221 5,221 5221 5,221 5,221 5,221 5221 52,547 55,466 58,740
Service charges - Water - - - - - - - - - - - - - - -
Service charges - Waste Water Manage ment - - - - - - - - - - - - - - -
Service charges - Waste Management 888 888 888 888 888 888 888 888 888 888 888 888 10,658 11,191 11,751
Sale of Goods and Rendering of Services 24 24 24 24 24 24 24 24 24 24 24 24 291 305 320
Agency services 128 128 128 128 128 128 128 128 128 128 128 128 1,538 1,615 1,680
Interest - - - - - - - - - - - - - - -
Interest earned from Receivables 472 472 472 472 472 472 472 472 472 472 472 472 5,659 5,886 6,121
Interest earned from Current and Non Current Assets 2,525 2526 2526 2,626 2,626 2,525 2526 2526 2,626 2,626 2,626 2626 31,509 32,769 34,080
Dividends - - - - - - - - - - - - - - -
Renton Land 0 0 0 0 0 0 0 0 0 0 0 1] 3 3 3
Rental romFixed Assets 145 146 145 145 145 145 148 145 145 145 145 146 1,751 1,830 1,912
Licence and permiis 126 126 126 126 126 126 126 126 126 126 126 126 1,508 1,569 1,632
Cperafional Revenue 67 67 &7 &7 &7 &7 67 &7 &7 67 67 67 805 837 871
Non-Exchange Revenue
Property rates 7,746 923 923 923 923 923 923 923 923 923 923 923 17,901 18,617 19,361
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penalies and forieiis 7 7 7 7 7 7 7 7 7 7 7 507 589 613 837
Licences or permis - - - - - - - - - - - - - - -
Transker and subsidies - Operafional 78,375 835 3,652 125 706 60,403 125 125 64,817 325 1,253 3914 214,655 207,044 201,395
Interest 157 157 157 157 157 157 157 157 157 157 157 157 1,880 1,955 2,034
Fuel Levy - - - - - - - - - - - - - - -
Cperafional Revenue - - - - - - - - - - - - - - -
Gains on disposal of Assets - - - - - - - - - - - - - - -
Crher Gains - - - - - - - - - - - - - - -
Discons 5 = = = = = = = = = = = = = = =
11,620 14,436 11,491 71,187 10,910 75,502 11,110 349.700
Enployee related costs 10,840 10,840 10,840 17,420 10,840 10,840 10,840 10,840 146 669 153,418 160,459
Remuneration of coundllors 1,231 1,231 1,231 1,231 1,231 1,231 1,231 1,231 14,776 15,441 16,136
Bulk purchases - eledriciy 4615 4615 4615 4,515 4615 4615 4615 4,515 55,383 58,153 51,060
Inventory consurmed 2,112 2,112 2,112 2,112 2,112 2112 2,112 2,112 25,339 24,067 27,323
Debtimpairment - - - - 7,991 - - - - 15,983 16,782 17,621
Depredation and anorisaton - - - - 9,812 - - - - 19,624 20,506 21,636
Interest - - 285 - - - - 285 - 6,106 12,231 12,821
Contraced services 6,040 6,040 5,165 6,040 6,040 6,040 6,040 6,040 6,040 72,726 54,582 67,927
Transfers and subsidies - - - - - - - - - 49 44 45
Irrecoverable debis writen off - - - 1,050 - - - - 2,100 2,205 2315
Operaonal costs 4439 4439 4439 4439 4439 4439 4,439 4,439 53,270 49,145 50,141
Losses on disposal of Assets - - - - - - - - 2,100 2,205 2,315
Crher losses = = = = = = = = = = =
iture 29277 29277 29687 5,83 48,131 29277 29277 29,277 414,124 418977
Surplus/(Deficit) 66,706 (17.637), (15.251) (24,366 23,037 (18,367), (18.367) (18,187), (69.278).
Transiers and subsidies - capital (monetary
allocations) 2.895 4734 16,477 - 9,237 6,858 - - 6,858 - - 8,725 41,588
Transiers and subsidies - capial (in-kind) = = = = = = = = = = = = = =
Surplus/{Deficit) after capital transfers & £9.600
contributions : (12.924) 1,226 (18,367, (17.288) (41,851) (27.690), (43.015)]
Income Tax = = = = = = = = = = =
Surplus/(Deficit) after income tax 69,600 (12.924) 1,226 (18,367), (17.288) (41,851) (27.690), (43.015)
Share of Surplus/Defict affributable fo Joint Venfure - - - - - - - - - - - - - - -
Share of Surplus/Defict affributable to Minorities = - - = - = - - = - = - = - -
Surplus/(Deficit) attributable to municipalitv H2.600 12.924). 1.226. (18.492). (131281 29913 (1836 (18.367) 42897, (18187 (17.288) (41.83.1 (6.946). (276900 143.013))
Share of Surplus/Defict affributable fo Assogate - - - - - - - - - - - - - - -
Surplus/(Deficit) for the year 1 69,600 (12.924) 1276 (18.492) (15.128) 29915 (18.367) (18.367) 52,897 (18.167) (17.288) (41.851) (6.946) (27.690) (43.015)|
Beferences
1. Surplus (Deficit) must re concile with Budgeted Financial Performance
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EC142 Senqu - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)
Description Ref Budget Year 2024725 Med ium Term RFevenueand Expenditure
ramework
R thousand July August Sept. October November December January February March April May June Bu;;}?‘r;’:ar Bud;ﬂe;ﬁ\";;r + Bud;;;;;’;;r +2
Revenue - Functional

Governance and administration 57,375 3,863 4,168 3,863 4444 38432 3,863 3,863 44,146 4,063 3989 3,863 175931 177,205 175 477
Execuive and councl - - - - - - - - 7,550 - - - 7.550 7490 7,21
Finance and adminisiration 57,375 3863 4,168 3,863 4444 38432 3,863 3863 36,596 4063 3989 3,863 168,381 169,715 168,246
Internal audi = = = = = = = = = = = - - - -

Community and public safety 457 457 457 457 457 457 457 457 457 457 457 457 5481 5,658 5,826
Community and social services 141 141 14 141 141 14 141 141 141 141 141 141 1,690 1,698 1,708
Sport and recreaton 0 0 0 0 0 0 0 0 0 0 0 0 2 2 2
Pubkic safety 316 316 316 316 316 316 316 316 316 316 316 316 3,789 3,957 4,116
Housing - - - - - - - - - - - - - - -
Heakh - - - - - - - - - - - - - - -

Economic and environmental services 3337 3337 19,707 9 9246 9653 9 9 9653 9 804 12,316 58,088 46977 50,856
Planning and development 8 8 2390 8 8 2390 8 8 2,390 8 803 3,185 11,209 8,246 8,924
F.oad transport 3,330 3330 17,318 1 9238 7,264 1 1 7,264 1 1 9,131 56,879 38,731 41,931
Emvironmental protecion - - - - - - - - - - - - - - -

Trading services 37,704 8,693 6,578 6,578 6,578 29499 6,578 6,578 28,200 6,578 6,785 7,285 157,631 161,398 164,573
Energy sources 20,880 7432 5317 5317 5317 16,778 5317 5317 16,128 5317 5317 537 103,756 107,506 1m.212
‘Water management - - - - - - - - - - - - - - -
'Waste water management - - - - - - - - - - - - - - -
Waste management 16,824 1,261 1,261 1,261 1,261 12721 1,261 1,261 12,072 1,261 1468 1,968 53,875 53,892 53,362

Other 4 4 4 4 4 4 4 4 4 4 4 4 48 50 52

Total Revenue - Functional 98 877 16,353 30914 10,910 20,728 78,045 10,910 10,910 82,459 11,110 12,038 23,924 407178 391288 396,785
E i E .

Governance and administration 12,135 12,135 12,325 12,135 15,287 16,114 12,135 12,135 12,325 12,135 12,135 20,988 161,981 157,858 165,465
Execuive and councl 2,996 2996 299 2,996 3437 3071 2,996 2996 2,996 299% 299 4,267 373 38,588 40,307
Finance and adminisiration 8,722 8,722 8913 8,722 11,298 12,616 8,722 8,722 8,913 8,722 8722 16,121 118914 1139M 120,344
Internal audi 417 17 417 417 552 427 417 17 417 417 417 600 5330 5299 4814

Community and public safety 2273 2273 2273 2273 3,259 3542 2273 2273 2,213 2273 2273 4,769 32,026 32953 35,315
Community and social services 1474 1474 1474 1474 2123 2326 1474 1474 1,474 1474 1474 3,150 20,862 21338 23,012
Sport and recreation 184 184 184 184 392 442 184 184 184 184 184 507 2998 3,082 3375
Pubkic safety 615 613 613 615 744 773 615 613 615 615 613 1,113 8,166 8,533 8,928
Housing - - - - - - - - - - - - - - -
Heakh - - - - - - - - - - - - - - -

Economic and environmental services 4,852 4852 4852 4,852 5959 9197 4,852 4852 4,852 4,852 4852 12,580 71407 76,271 78,353
Planning and development 2643 2643 2643 2643 3389 2702 2643 2643 2643 2643 2643 4,116 33,993 33344 31,008
F.oad transport 2,176 2176 2176 2,176 2537 6,462 2,176 2176 2,176 2176 2176 8,373 36,956 42550 47,282
Envircnmental protecion 33 33 3 3 33 33 3 33 3 3 3 Nn 458 3T 63

Trading services 9,727 9,727 9822 9,727 11,010 18,984 9,727 9,727 9,822 9,727 9727 27,012 144738 148,664 158,139
Energy sources 6,162 6,162 6,257 6,162 6,824 12,586 6,162 6,162 6,257 6,162 6,162 15,753 90,811 94477 100,997
‘Water management - - - - - - - - - - - - - - -
Waste water management 299 299 299 299 299 959 299 299 299 299 299 2,29% 6,249 6,696 7,035
Waste management 3,266 3,266 3,266 3,266 3,886 5440 3,266 3,266 3,266 3,266 3,266 8,963 47,678 47491 50,107

Other 290 290 415 415 M3 293 290 290 290 290 339 426 3973 323 2528

Total Expenditure - Functional 29277 29277 29,687 29 402 35857 48131 29277 29277 29,562 29277 29326 65,774 414124 418977 439 800
Surplus/(Deficit) before assoc. 69,600 (12,924) 1,226 (18.492) (15,128) 29915 (18,367) (18,367) 52,897 (18,167) (17.288) (41,851) (6,946) (27.690) (43.015)
Surplus/(Deficit) 1 69,600 (12.924) 1,226 (18.492) (15.128) 29915 (18 367) (18.367) 52,897 (18.167) (17.288) (41,851) (6.946) (27.690) (43.015)
References
1. Surplus { Deficit) must reconcie with Budeted Financial Performance
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EC142 Senqu - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description

Ref

Budget Year 2024/25

Medium Term Revenue and Expenditure

Framework
. Budget Year :Budget Year +1:Budget Year +2
R thousand July August Sept. QOctober Nov. Dec. January Feb. March April May June 202425 2025/26 2026/27
Capital Expenditure - Functional 1
Governance and administration 1,030 2615 6,543 1,350 1,340 - 360 920 548 - - - 14,706 3913 2572
Executive and cound 130 200 - - 200 - - 126 - - - - 656 126 -
Finance and adminigrafion 900 2415 6,543 1,350 1,140 - 360 794 548 - - - 14,050 3,786 2572
Internal audi - - - - - - - - - - - - - - -
Community and public safety 3,790 3,390 4,664 3,850 5,450 2,778 2370 2,200 2,950 800 1,000 1,650 34892 4586 6,067
Community and social services 1,200 1,350 950 1,500 1,100 100 - - - - - - 6,200 2806 5178
Sportand recreafion 1,090 1,250 1,300 1,800 2,050 1,300 1,020 1,250 1,650 - - - 12710 1229 178
Public salety 1,500 790 2414 550 2,300 1,378 1,350 950 1,300 800 1,000 1,650 15,982 550 [Rk|
Housng - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 10,630 9,495 9,695 6400 6,246 £,200 5,700 5,965 6,113 5,650 5,000 5,000 82,093 74,376 30546
Planning and development - - - - - - - - - - - - - - -
Road transport 10,630 9495 9,695 6,400 6,245 6,200 5,700 5,965 6,113 5,650 5,000 5,000 82093 74,376 30,546
Environmental protedion - - - - - - - - - - - - - - -
Trading services 1,500 400 415 2,369 2443 523 130 1,689 500 600 200 0 10,769 a7 24,084
Energy sources 1,500 400 415 1925 2143 400 - 589 - - - - 7372 5,520 5,506
Water management - - - - - - - - - - - - - - -
Waste water management - - - 244 - - - 1,100 500 600 - - 2444 25,152 -
Waste management - - - 200 300 123 130 - - 200 - 953 1,255 18,578
Other - 530 - - - - - - - - - - 530 - 178
Total Capital Expenditure - Functional 2 16,950 16,430 2,317 13,969 15,479 9,501 8,560 10,774 10,111 7,050 6,200 6,650 142,990 114,802 63448
Eunded by:
Naional Govemnment 6,090 4,150 6,024 4750 6,446 4200 2450 4,689 4,250 1400 1,000 1,650 47,100 41,588 46,243
Provingal Government 2,895 2895 2,895 - - - - - - - - - 8684 - -
District Municipalty - - - - - - - - - - - - - - -
Transkrs and subsidies - capial (nonetary
alocafions) (Nat/ Prov Departm Agences,
Househelds, Non-profi Insitufions, Private
Enterprises, Public Corporatons, Higher Educ
Ingitufions) - - - - - - - - - - - - - - -
Transfers recognised - capital 8,985 1,045 8919 4,750 6,446 4,200 2450 4,689 4,250 1,400 1,000 1,650 55783 41,588 46,243
Borrowing - - - - - - - - - - - - - 55,000 -
Internally generated funds 7,965 9,385 12,398 9219 9,033 5,301 6,110 6,085 5,861 5,650 5,200 5,000 87207 18,213 17,198
Total Capital Funding 16,950 16,430 2,317 13,969 15,479 9,501 8,560 10,774 10,111 7,050 6,200 6,650 142990 114,802 63448
Referances
1. Table should be completed as ether Mult-Year expenditure appropriation or Budget Year and Forward Year estimates
2. Total Capital Expendture must reconcie to Budgeted Capital Expendture
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SENQU MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2024-2025

munICIPALITY
[KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
w w
© QUARTERLY TARGETS =
E E & g g KEY PERFORMANCE % g
4 g2 2 H BASELINE 30 June 2024 ANNUAL TARGET INPUT OuTPUT OUTCOME AUDIT EVIDENCE Z2
= 4 g = = INDICATOR 25
2 E 2 g at Q Q3 Q4 u
[Constucton ora DLTC in [Foundations of Ofice Buidings and [Completon ofbuldings works. _[Director Technical ServiceslPMU _[DLTC construcked in Sterksprul_[Improved condifons of DLTC.__[Completon of bulk eartworks and [Perimeter fencing, roofing and other| Paving, mechanical work and _[Snag fsing and pracical Progress report signed by Directr.
[Sterkspruit by 30 June 2025|273 of Bulk eartwiorks (Completon of the project) Manager R 14 474 000.00 services for Sterkspruit community. [a buiding works superstiucture o —[auxiiaries electical works completion completon [Technical Services. Pracical
To increase revenue collection for [roof level(excluding plastering and lcompletion
e municipaiy. other auxiiaries)
5 Director
é Technical
2 Services
[Number of people tesied on [753 of people tested for leaners | 1000 people tested for Leamers _[Communiy Services/ Registered _[People legally tested for Leamers'_[Increased numbers of legally _|250 people tested for Leamers |250 people lested for Leamers |250 people lested for Leamers |250 people tesied for Leamers |1, Enalis Syslem generaled report,
Leaners License by 30 June 2025 |License Licence Trafic Oficers / E Natis /Face  [Licence registered drivers within the Licence Licence Licence Licence 2, 12 Monthly Report Approved by
s Values municipality [the Director for Standing Commitee|
o (Consideraton
£ o
£ g Director
Z § Community
8 2 Services
2
] 5
2 3
5 2 o
g § g [Number of people tesled on Drivers|2316 people esled for Drivers _|2500 people tested for Drivers _[Director Communtly Services/ _|People legally tested for Drivers _|Increased numbers of legally _[625 people tested for Drivers |25 people ested for Drivers  |625 people lested for Drivers _ [625 people ested for Drivers |1, Enatis Syslem generated report,
s E License by 30 June 2025 License. Registered Trafic Offcers | E Natss [Licence registered drivers within the Licences Licences Licences 2, 12 Monthly Report Approved by
8 = | Face Values municpaiiy e Director for Standing Comitee]
2 (Consideraton
s 8 Director
= g Community
] 2 Senvices
e
Number of Road Offense Tickels |12 Reports submitied in 2021/2022.[300 Road Offense Tickets issued _[Direcior Communiy Services/ _|Road Offense Trafic Issued [mproved adherence (o Fafic rules. |50 Road Ofnse Tickelsfssued |00 Road Offense Ticke's issued |50 Road Oflonse Tickels ssued |50 Road Oflense Tickels ssued |1, 12 Monily Consoldated reports
issued witin Senqu Municipaiy o [200 Road ofeence tickets issued. Ticket Books/ Traffc Patrol Oficers! of rafic fines Approved by the:
road users by 30 June 2025 200 Road Offense Tickets issued Speed Equipment Director for Standing Commitee
[Consideration
3 Director
g Community
2 Services
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[KPA 1: BASIC SERVICE DELIVERY AND INFR

MENT

w
= £ b % QUARTERLY TARGETS =
2 &5 a 2
5 g g % E] o & BASELINE 30 June 2024 ANNUAL TARGET INPUT outPUT ouTcoME AUDIT EVIDENCE H %
1 == =3 = (1] Q2 a3 Qa4 [
s
[Constructon of inferlock paved _[Completion of 4.2km roadbed _[Pracical complefion of construcion [Director Technicall PMU Manager! [Paved Steets Constucled in [ mproved susiainable access o [Completion of 1.2km basecourse _|Completon of 1.5km basecourse _|Compleion of 1.5km paving, 1.8km |Completion of 3.3km paving and _|Progress report signed by Director
streets (6km) in Khewzi Naledi of interlock paved streets (6km) in ~ [R12 409 000,00 [Knwezi Naledi services layer works and 200m of layer works, 1.2km paving plus  [roadbed completion, 500m of  [road furniture Technical Services. Pracical
(Steve Tswete) W 14 by June 2026 [Khewszi Naledi (Steve Tswete) W sormwater control [300m of stormwater control sormwater control completion
14
= Director
g Technical
2 Services
[Removal and Replacement ofold |1 Advert [Pracical completion of VM7 R 15000 000.00 erloced g o Woges Winge [Improve susintie s o |1 Kowd wora{Slls casbinent. |1 Koo orks | Eseataon, oo |1 Ko orks (Compieion cf i |1 RowdworiFowng ) [T Engineaning report approved by
Paving with new one in Mogesi ~ [2. the Conactor m of access services Clearing and grubbing, Seting out [Layer works and Completion of sub [base layer, instalation 2. ater culverts( Construcion [MIM.
[Vilage of Ward 10 by 30 June  [3. Site Establishment roads in Nizbamhiophe in Ward 5 and Excavation base layer compieton of erbing). of headwalls) 2. Pracical Completon Certficate
2025 2. Stormwater culverts(Seting out,[2,Stormwater culverts( bedding ana2, Stormwater culverts 3 Stormwater Open
Excavation, Compa aying of pipes, pipe testing and fruct of formwork and
o lesting, bedding and laying of pipes) [approval, Compacion and testing off3, Stormwater open re-enforcement, Casting of
< R 9466 488,20 blanketé backiil, C ton&  [Concrete, Tesing and approval),
2 headwalls) R 13 371 414,59 placement of selected base J4. Ancillary work(installaion of road MM
2 material, Installation of formwork signs. Installation of road markings,
and re-enforcement) [Finishing e road & reserve and
|Ancilary works(installation of ot reading oid roads) R10 578
signs) R 13 915 737,66 0,57
[Replacement of Tar with Paving in |1 Advert [Pracical completion of MM R 15000 000.00 [Replaced ar with paving in Khwezi [mproved susiainable access o |1. Road works(Site es@blishment | 1. Road works ( Excavation, Road |1, Road works (Completion of sub |1, Roadworks(Paving ) 1. Engneering report approved by
[Knwezi Naledi Ward 14 by June the Conractor roads in Naledi services Clearing and grubbing, Seting out [Layer works and Completion of sub [base layer, instalation an 2 Roadmarking and signage R10 MM
025 3. site Esablishment wantoyi and Zwelitsha in Ward 12 and Excavation ) base layer ) mpletion of kerbing). 57e s0.57 2. Pracical Completon Certficate
2, Stormwater culverts(Seting out, [2 Stormwater culverts( bedding and2, Stormwater culverts Stormwater culverts( Constructon|
Excavation, Compacton and laying of pipes, pipe testing and onstruction of headwalls) of headwalls)
. iesting, bedding and laying of Japproval, Compacton and testing off3, Stormwater open Stormwater Open
g ies)R © 229 043,15 blankets. backfl, C cavation & of formwork and
a 13036 023,44 ase re- of and approval), MM
2 material, Installation of formwork |4, Ancillary work(Installation of road
and re-enforcement 4, [signs, Installaion of road markings,
|Ancillary works(Iinstallation of road ~[Finishing the road & reserve and
o Signs)R 13 556 693,42 reading oid roads) R 10 313
g 155,72
£ = [Replacementof Tar with Paving n |1, Advert [Replacementof Tar with Paving i [MM/ R 15 000 000,00 [Roplaced tar wilh paving in Lulama |mproved susiainable access |1 Road works(Sie esiablishment. |1 Road works ( Excavaton, Road |1, Road works (Completon of sub |1, Roadworks(Paving [T, Engineering report approved by
g g Luiama Barkly Eastby June 2025 [2. Appoiniment of the Contractor  [Lulama Barkly East services Clearing and grubbing, Seting out [Layer works and Completion of sub [base layer, instalation and 2 Stormuwater culverts( Consructon|im
g 2 3. site Establishment and Excavation ) ase layer ) compietion of kerbing). of headwalls) 2. Pracical Completon Certficate
H 2 2. Stormwater culverts(Seting  [2.Stormwater culverts( bedding and2, Stormwater culverts 3 Stormuwater Open
2 4 Py Jout Excavation,Compation and laying of pipes, pipe testing and tructic of formwork and
§ = 2 - Jtesting, bedding and laying of lapproval, Compaction and testing of3, Stormwater open re-i mbmemem Casting of
g = 2 9 pipes)R 9 155 794,46 olankets backfil, and approval),
8 S a2 = headwalls)R 12 932 559,67 4, of road LU
2 = & 2 material, rnsvauaonn o"ormwork signs, Instalation of road markings,
2 =3 2 and re-enforcement) [Finishing the road & reserve and
g El |Ancillary works(Installation vimad reading old roads)R 10 231 600,31
E = signs)R 13 459 017,85
s g
5 &
= 2 [Renabiltaton of Roads & 1 Advert [Rehabiliaton of Roads & VM7 R 15000 000.00 [Replaced Gr with paving in Ward _|mproved sustainable access | 1. Road works(Site es@blishment. | 1. Road works ( Excavation, Road |1, Road works (Completion of sub_|1, Roadworks(Paving ) [T Engineaning report approved by
E Stormwater in Ward 10 by 30 June [2. Appointment of the Contractor  [Stormwater in Ward 10 10 services Clearing and grubbing, Seting out [Layer works and Completion of sub [base layer, instalation and Stormwater culverts( Constructon[MM
= 2025 3. site Esblishment and Excavation ) base layer compietion of kerbing). 3 neadwans) 2. Pracical Completon Certficate
2, Stormwater culverts(Seting  [2,Stormwater culverts( bedding and2, Stormwater culverts tormwater Open
out Excavaton, Compation and  [laying of pipes, pipe testing and of formwork and
- iesting, bedding and laying of fapproval, Compacion and testing off3, Stormwater re-inforcement Casiing of
b4 Ipipes)R 8 128 223,78 blanket& backiill, Construction of drams(SsmngouLsxcavaﬂon & [Concrete, Tesing and approval),
3 headwals)R 11481 116,09 la, y of road MM
2 material, Installation of formwovk signs.Instalation of road
and re-enforcement) [markings.Fininshing the road &
|Ancillary works(installation of ons [roserveand reading old roads) R9
Signs)R 11948 488,96 083 290,07
Ofaccess |Sie [Praccal completion of [Direcior Technicall PMU Manager! [Reconstucion of roads in miroved SUSBiale access & |Come S r-gavelig ana [Compee S re-gravelig ana [Nota Brget [Nota target [Progress report signed by Director
roads in Nrabammopne in Ward 5 ofaccess  [R 365200000 in Ward services 1km stormwater cont m sormwater control w Technical Services. Practcal
by 30 June 2025 roads in Niabamhlophe in Ward 5 pracical completion completion
s Director
H Technical
2 Services
asin_[Sie [Practcal completon of [Direcior Technicall PMU Manager/ [Reconstructon of gravel roads in _[mproved susiainable access 1o _[Complete 2,5km re-gavelling and _[Practical Completion of 2,6km re- [Nota rget [Nota target [Progress report signed by Direcr:
[Kwantoyi and Zwelitsha in Ward 12 reconstucton of access roads in  [R 2 686 000,00 [Kwantoyi and Zwelitsha in Ward 12 [services m stormwater control Joraveling and 500m stormwater [echnical Services. Practcal
oy 30 June 2025 [Kwantoyi and Zwelitsha in Ward 12 [contol with practcal compietion compieton
2 Director
2 Technical
2 Services
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[KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
w
5 E - 3 o QUARTERLY TARGETS =
& 5 & 23
g ge 2 s KEY PERFORMANCE BASELINE 30 June 2024 ANNUAL TARGET INPUT ouTPUT OUTCOME AUDIT EVIDENCE ==
= 2 2 INDICATOR op=
g £=2 8 = & o
2 2 = Q1 Q2 Q3 Q4 &
[Reconstrucion of 4,5 km gravel _[Procurement Sage (Awaiting _|Pracical completon of Director Technicall PMU Manager! |Reconstructon of 4,5 km gravel [ mproved sustainable acoess . [Appointmentleter [Complete 2km re-graveling and _[Pracical completion of 2.5km re- _|Nota target [Progress reportsigned by Director:
roads and siormwater channels in letler) of45kmgravel  [R 2346 000,00 [roads and siormwater channels i~ [services 700m stormwater control lgraveling and 500m stormwater Technical Services. Practcal
[Zava, Mdiokovana and Thaba Koloi roads and stormwater channels in zava, Mdlokovana and Thaba Kolo control completon
(Ward 13) by 30 June 2025 Zava, Mdlokovana and Thaba Kolo (Ward 13)
(Ward 13)
8 Director
. Technical
2 Services
[Constructon of 180 accesses o |Procurement Stage (Bid Evaluaton |Pracical completon of constructon [Director Technicall PMU Manager! |70 acoesses 1o propertes [mproved sustainable access o |Appommentleter [Pracical Completon of constructon |Nota target Nota arget [Progress reportsigned by Direcior:
oroperties in Tienbank by June ~ [Stage) of 180 acoesses o propertiesin  [R135 000.00 constucted in Tienbank services of 180 acoesses to properties in Technical Services. Practcal
2025 Tienbank Tienbank completon
2 8 Director
s 2 Technical
= 2 Services
a
2
2
W
< [Maitenance of Roads in identied [100% Completon of Mainienance |100% (16 kms) Completion of _[Director Technicall Manager Mainiained road infastructure _|Extended Ife of access foads witin [AKm frkm 4w 4k [Monty Repors / Job Cards
5 [Wards as per the Council Approved|of roads as per the approved ~ [Maintenance of roads as per the ~ [Roads/ R9 451 986,00 OPEX e Senqu Municipaliy
2 Schedule by 30 planin20232024  [approved maintenance plan
a 2025
g
=
E g Director
2 g Technical
2 2 Services
H
|5
o
2
H
@
@
&
2
=
2 [Constucion of a pedestian bridge [New indicalor |E approval [Director Technical Services /PMU _|EIA Record of Decisions [mproved susiainable access o |Appointimentof E/A consulant _|EIA application |EWA application |EIA appication approval & record of Appointment letier & EIA application
2 between Esiindini and Frans (W12) ManageriR650 000,00 services ecision approval record
e by 30 June 2025
@ b3 Director
8 g Technical
& 2 Services
[Cining, fencing and upgrading of [ New indicalor |E approval [Director Technical Services /PMU_|EIA Record of Decisions [mproved susiainable access o |Appointmentof E/A consulant _|EIA application |EWA application |EIA appication approval & record of Appointment leter & EIA application
orimary storm water channel ManageriR2 444 000,00 services ecision approval record
trough Kiwezi Naledi and
upgrade of two motor bridges by
iune 2025,
o
15 o~
= bt Director
H 8 Technical
= 2 :
B 2 Services
%
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[KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
w w
> H = & QUARTERLY TARGETS u
£ 23 E g KEY PERFORMANCE $3
g = 123 =l BASELINE 30 June 2024 ANNUAL TARGET INPUT OUTPUT OUTCOME AUDIT EVIDENCE g 2
= 2 2 INDICATOR e
E g2 8 = & e
a 2 g a1 ] a3 a4 o
] [Construction of the Herschel [New [Completion of construcion of the _ |Director Technicall PMU Manager/ |Constructed Herschel Community [Ensure [Sie ‘and demolishes [foundation and surface bed [super structure and practical [Progress report signed by Direclor:
3 = [Community Hall by 30 June 2025 [Herschel Community Hall R4 900 000,00 Hall [completion [ Technical Services. Practical
1 ] [completion
88 2
Bz 3
g 83 a
BE 28 =
58 z% H 3 Director
gs =3+ = 2 Technical
g2 =] 2 2 Services
] 5 =
£8 22 8
S5 o
® 8 S
SE =1
3 8
5 =
e
[Fencing of exising cemeteries al_[new indicator [Completion of Fencing of exising | Direcior Technicall PMU Manager [Provide plofs for burials area for 10 years fencing of d Jovel fencing of d pracical _|Nota target [Progress reportsigned by Direcor.
[Joveleni, Hinana and Voyizana by cemeteries at Joveleni, Hinana and [R 900 000,00 completon Technical Services. Pracical
130 June 2025 [Voyizana [completion
2
g 5 Director
g Technical
2 Services
S
3
2
3
=
z @
x &
3 &
B
] S jm [(2dy Grey and Herschel Cemetery |Appoinmentof EIA consuliant _ |Completion of Lady Grey and [Director Technicall PMU Manager! |EIA Record of Decisions “area for 10 years | Appointmentof Civil consullant _|E1A application and layout plans _|EIA application |EA appiication & record of decision |appointment leter & EIA application
s @ ] Layout Plans (ER) (W13 & 14) by Herschel Cemetery Layout Plans  [R200 000,00 submissions
= 30 June 2025 and E1A approval
-3 jm
L
&
8
g Director
g z Technical
2 Services
<
s [Constucton of Biuegums 5t [Compet [Direcior Technicall PMU Managerl [Construcked sportield [mproved Sports development _[Bulk earth works - Soccer fleld and_[Combo courts and grand sand__[Iigation, plantng of grass and | Nota farget [Progress reportsigned by Direcior
g sportsfeld by 30 June 2025 Bluegums Sportsfield R 1271000000 rack, perimeter fencing oracical completion Technical Services. Praccal
s o compleion
=73 =
g 2 ]
5E @ g
g2 I 3 5 Director
2§ 3 Z 2 Technical
gs = 2 2 Services
e 8 @ 3
g = 1)
< 2
H 5
e
Z Reporton he mplemenaton of _[¢ Quarterly Repors on e [+ Quarterly Reporss on he [Direcior Community (Compiance with he signed SLA__[Improved fieracy levels witin e _|Quarterly Reporton fie (Quartery Reporton e [Quartery Reporton e [Quartery Reporton e 1 Signed SLA by the Municipal
H Library Services SLA wit DSRAC of e SLA were of e SLA Ameniies [Senqu Communites implementaion of e SLA fon ofthe SLA fon of e SLA i Manager, 2. Quarerly reports
4 oy 30 June 2025 submited in 202312024 submited to DSRAC submited to DSRAC Submitied to DSRAC Submitied to DSRAC submitied to DSRAC
z 2 2
E j 5 g Direc(a_r
z i1 = a Community
] % ] 2 Services
® &
€
2
=
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

w
H] & o« QUARTERLY TARGETS =
> = =
2 ] & g g KEY PERFORMANCE % g
2 g 2 73 H BASELINE 30 June 2024 ANNUAL TARGET INPUT OUTPUT OUTCOME AUDIT EVIDENCE 52
@ 25 2 z INDICATOR & W
i az g = @ a
o = 3 at Q2 Q3 Q4 5
[Updated stock animal register by 30[4 stock Registers were updated in  |Stock Register Quarterly Updated ~ [Director Community [Stock Register updated mproved management of animals |1 Quarterly Stock Register updated. |1 Quarterly Stock Register updated. [1 Quarterly Stock Register updated. | Quarterly Stock Register updated. |Updated stock Register for the
June 2025 2023/2024 for all Commonages [ServicesManager Amenities quarters
E Director
8 Community
a Services
"gfa Upgraded Animal pound in Lady ~ [Lady Grey animal Pound Upgrading of Animal pound in Lady [Director Community [Animal Pound upgraded Improved management of animals [Nota target [Not a target |Appointment of Service provider for [Upgrading of e animal holding  [Appointment letter for the Service:
é rey bu 30 June 2025 Grey ServicesManager Amenities R400 lthe upgrading of Lady Grey Pound [faciliies Provider
5 000,00 Progress Report signed by Director
2
5
H 8 Director
§ 8 a8 Community
§ 9 2 ’
o 2 2 @ Services
£ N H
s s uw
8 = 3
5 s o
4 p} 3
: g g
E 3 g [Consfructon of Barkly East & Lady [Appointed services provider for  |Construction of Barkly East & Lady |Director Community [Boundary fence constructed [mproved management of animals |Quarterly report on the construction |Quarterly report on the construction Quarterly reporton the C y F truction reportf1. Annual i plan
s 8 Z |Grey Boundary Fence by 30 June  [fencing material provision [Grey Boundary Fence Services/Manager Amenities R408 of Boundary fence atBarkly East [of Boundary fence atBarkly East |ofBoundary fence at Barkly East 2 Quarterly Reports on the.
£ 2 ) 2025 000,00 implementation signed by the
é s § director.
z
2 2 8
=}
;-3, S 8 Director
g E g Communit
1 a ommunity
E a Services
3
E
8
g
=
g
8
°
Upgraded of the animal holding ~ [New indicator Upgrading of the animal holding ~ [Director Community [Upgraded Animal holding faciity ~ |Improved management of animals [Nota target [Not a target |Appointment of Service provider  [Upgrading of the animal holding  [Appointment letter for the Service:
faciliies by 30 June 2025 facilty in Sterkspruit Services/Manager Amenities R200 facilifies Provider
000,00 [Report on the Upgraded Animal
ffacility in Sterkspruit report  signed|
by the Director.
% Director
8 Community
2 Services
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[KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOI

'MENT

STRATEGY

IDP PROGRAMME
NUMBER

FOCUS AREA

KPINUMBER

KEY PERFORMANCE
INDICATOR

BASELINE 30 June 2024

ANNUAL TARGET

INPUT

OUTPUT

OUTCOME

QUARTERLY TARGETS

al

Q2

Q3

Qs

AUDIT EVIDENCE

RESPONSIBLE
PERSON

Toeffecively manage the removal, processing,feduction and recycing o waste

To provide refuse removal senvices to existing and
new setlements and o reduce the amoun of wasts
disposed at land

WASTE MANAGEMENT - RECYCLING BSD09

Building of sold waste sies

BSDO09-01

Construction of Transfer
Station in Rhodes by 30
June 2025

[Design report

Site establishment

Director Technicall PMU Manager[Waste Site Upgraded © be NEMA
c

R 350 000.00

omplant

Improved Management of Waste
Material

Nota target

Nota target

Site

‘and signed
progress report

Director
Technical
Services

BSD09-02

Management, operation,
land maintenance of landfill
sites by June 2025

New indicator

Management and Operation
of Sterkspruit and Herschel
Landfill Sites

Director Community Services, Managey

Waste Services/ R900 000

[Appointment of service
provider, Management,
operation, and maintenance
of landill sites (Sterkspruit
& Heschel Landfill Site)

Improved Management of
landill sites

[Advertisement and
appointment of service
provider

[Signing of SLA and Site
Establishment

Management, Operation
and of

[Management, Operation
and of

Sterkspruit and Herschel
Landfill Sites

and Herschel

1. Signed SLA 2. Quarterly
report on the operation and

Landfill Sites

Sterkspruit and Lady Grey
landfill sites

Director
Community
Services

Collection of refuse

BSD09-03

[57% of househoids receiving
refuse removal by June 2025

15.94% of refuse removal on
lhouseholds

[37% ofrefuse removal on
households

[Director Communty
ServicesManager Waste

INumber of households with access
to free basic refuse removal

Fair level of services

Nota target

Nota rget

[Nota target

[Annual Reporton the percentage
nouseholds receiving refuse
removal. 37%

[Annual Reportsigned by the
Director

Director
Community
Services

5-year Integrated Waste Management Plan

BSD09-04

[Reviewal of the Integrated Waste

[2013/2018 Integrated Waste
Plan

lan by June 2025

Integrated Waste Management Plan|
reviewed

Director Community
Waste

[Counci Approved Inegrated Waste

lan

Fair level of services

[Draft tegrated Wasie
Management Plan

[Submission of draft nlegrated
[Waste Management Plan

[Submission of Council Approved

Integrated Waste Management Plan|

for MEC endorsement

[Nota target

- Approved Iniegrated Weste
Management Plan 2. Council
Resoluton

Director
Community
Services

% of ouseholds earming lss than 2 tate pensions per
‘month with access to free basic service:

FREE BASIC SERVICES BSD10

Increase the access to indigent sevices

BSD10-01

Reporton he percentage of
[nousehold earning less than 2 state
pension fund per month with access|
i free basic services by 30 June
2025

T Annual Reportwas Gbled -
31,04 % of our serviced consumers
are registered as Indigent
oonsumers in 202212024

3 quartery reports and 1 Annual
[Reporton the percentage of

Inousenold earning less than 2 state
pension fund per month with access|
o free basic services

[CFOManager Revenuel

[Number ofindigent people
approved for ree basic electily

[Equal defvery of service o he
lcommunity of Senqu Municipality

[T Quarterly Reporton he
percentage of household earming
less than 2 siate pension fund per
month with access to free basic
services

[T Quarterly Reporton he
percentage of household earming
less than 2 sate pension fund per
month with access to free basic
services

TQuarkerly Reporton he
percentage of household earning
less than 2 stae pension fund per
[month with access o free basic
services

1 Annual Report on the percentage
number of household earning less
ihan 2 siate pension fund per month
Jwith access o free basic services

4 Report on the number of
nousenolds approved by the
Director for Standing Commitee
(Consideraton

CFO
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[KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

w
5 - o w
z 2 3 & QUARTERLY TARGETS ] z
<
5 gg Py H KEY PERFORMANCE BASELINE 30 June 2024 ANNUAL TARGET INPUT ouTPUT OUTCOME AUDIT EVIDENCE s
g 235 3 2 INDICATOR 2%
@ E 2 g a1 [ Q3 Q4 o
g 7 of electiciy losses reduced by _[New indicator educe electiciy losses by 0,5% _[Director TechnicallElectio [Reduced electiciy losses [Reducing fnandial losses Nota target Nota target Nota arget reducton of electiciy losses by _[Appointment Leter Consuliant
2 iune 2024 Technical Controller envisaged due o electriciy losses 0.5% |Appointment Leter Contractor.
< g Director
g Technical
= 2 Services
£
g 2
£ 3
S
=
g [Replacement of conventonal and _|Conventional and fauly prepaid _|Replacementof 220 conventonal _[Director Technical [New meters insialled [Beter managementof electicly [Nota target [Appoinmentof the Consullant _[Appointmentof the Contracior [ Instalaton of 220 conventonal and_[Progress report signed by Director:
& fauly prepaid meters meters and fauly prepaid meters [Services/Electicity Manager/ R 3 osses to improve revenue faulty prepaid meters [Technical Services
=] 115 000.00
o
g g Director
2 = Technical
33 2 Services
2
]
g
g -
< S [Etectiicaton of Households at_[New ndicaior [Compietion of elecrifcation of83 _[Director Technical [Connecton of electicty © [Service Delivery o the Cusiomer. |Nota target [Appoinmentof Consulant [Appoinmentof a Contracior [Project completion [Appointmentof Consufiantand
5 2 Mountain View Ward 10 by 30 June| Households clons in Ward Manager/ R 1 [households (Contractor. Pracical Completion
H © ~ 2025 10 839 000.00 Certicate of 83 Households
£ 2 8 (Connectons.
3 & 2
F = 5 o
E I 3 g Director
= 4 = Technical
£ 2 E] 2 Services
z b
= @
= 3
S e
=
[
S
=
o
= installaion of High Mast Lights - [New indicator [Compietion of insialation of High _[Direcior Technical [Public Lighining 1o he Customers _|Service Delivery of Public Lightning [Not a trget [Appoinmentof Consulant [Appointmentof a Contracior [Project completion [Appointment of Consufantand
s INew Rest by 30 June 2025 Mast Lights - New Rest [Services/Electicity Manager/ R 1 [areas (Contractor. Pracical Completion
500 000.00 Certicate.
£ © 3 Director
2 5 5 Technical
K ] 2 Services
g I
B &
2 &
P
g E
2 s
3 5
H =
g z |Ward 16 Reroute of LV Overhead [New ndicaior [Compieton ofrerouing of LV [Direcior Technical Household connecions and public_[Service Delivery and revenue _[Nota trget [Appoinmentof Consufant [Appointmentof a Contracior [Project completion [Appointment of Consufantand
2 g Line with Street Lights for Lulama [Overhead Line infrastucture and  [Services/Electricity Manager/ R 1 [ightning collecion improved. (Contractor. Pracical Completion
s e Locaton by 30 June 2025 Public Lightning s 3 Certicate.
£ g
2 =
: 3
£ 2 g Director
5 2 5 Technical
g - 2 Services
2
g
e
z Procurement of he Road New indicator Procurement of Lowbed Truck and [Direcior Technical Manager Maintenance Plant W TRoads Nota target [Procurement of Lowbed and Nota rget Nota target 1 Proof of Delivery
g2 Mainenance Plant by 30 June Excavator [AND Fleet Management/ R10 000 Infrastucture Excavator 2. Invoices
52 o 2025 00000 CAPEX
33 2
R ] -
2 5] =
£5¢ s H < !
5% 2 g 8 z Director
g 5% & z a Technical
25 S = 2 Services
£s° S &g
5% ] =
gf =
€3
e
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[KPA 2: LOCAL ECONOMIC DEVELOPMENT

w
5 E 3 [ QUARTERLY TARGETS FR
3] £ g 23
£ 22 2 H KEY PERFORMANCE BASELINE 30 June 2024 ANNUAL TARGET INPUT ouTPUT OUTCOME AUDIT EVIDENCE ==
g S35 2 2 INDICATOR S
& £2 3 H Ba
2 2 = Q1 Q2 Q3 Q4 4
[ of e Implementation of LED _[DraRiLED Stralegy 2022-2027  [100% he [Direcir D: Town year prior ncreased | [AgrcultrallLED plan procurement [SATF Festval [Assistance to SMME reports Draft[Final agriculralLED pian adopted [Quarterly report submited
[Stategy Plan by 30 June 2027 202312024 prirites s per LED  [Planning ServicesiManager PED |LED strategy incepiion Tourism websie: [AgricultralLED plan Director DTPS/ SC items
stategy
F3
£
=
<]
4 =
S 2 "
2 g Director DTPS
g =
]
3
8
[Reporton number ofjobs created [162 jobs created trough LED | 1 Annual Consolidated Report [DTPS [Number ofjobs crealed [mproved socio economic [Quarterly Consolidated Reporton [Quarierly Consoldated Reporton [Quarkrly Consoldated Reporton | 1 Annual Consolidated Report [Reporton the ackualjobs crealed
ivough the LED initatves including [nitatves in 2023-2024 on number jobs created loonditons of he poor number jobs created through LED - [number jobs created trough LED [number jobs created trough LED  |on number jobs created approved by te Direcior for
capital projects by 30 June 2025 through LED initiatives ntatves incuding capital projects [iniatves including captal projects _[initatives including captel projecss [through LED initiatives [Standing Commitee Consideration
including capital projects including capital projects
.
=
4] o
S pod
g 3 Director DTPS
5 S
] z g
g 2
£ o
rd
2a
=4
£
H 5
5
K] g % of e municipal infastucure [202312024 Report [30% ofthe municpal infastucure [DTPS [mproved work opportuniies for _[Increase in revenue recycled in [ Quarterly Consolidaied Reporton _[Quarerly Consoldaied Reporton [Quarerly Consoldated Reporton | 1 draft annual Consolidated _ |Report approved by e Direcior
SE capital projects in excess of R6 capital projects in excess of R6 ME's ocal economy 130 % allocated © SMME's 30 % alocated o SMME's 30 % allocated o SMME's Report on 30 % allocated o [DTPS/ SC items
£s milion, allocated to SMME's milion, alocated to SMME's SMVEE's
SE [through sub contracting by 30 June Ithrough sub contracting.
s 2025
23
£ 8
3 Director DTPS
2 g
.
=
]
H
g
S
z
& [30% of expendire of operational _|New indicator [30% of expendiure ofoperatonal[DTPS [mproved work opportuniies for _[increase in revenue recycledin _[Not rget R mid-year report 30% of Nota target 1 draft annual report 30% of [Reportapproved by the Direcior
e oudget o SMME's by 30 June budget o SMME's [SMME's ocal economy i P budget o] xpendi o[DTPS/ SC ilems
£ 2025 SMME's. [SMME's.
%
H
g Director DTPS
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[KPA 3 MUNICIPAL FINANGIAL MANAGEMENT & VIABILITY
= =1
= - 3 5 QUARTERLY TARGETS u_
&5 & 8
£ E z g KEY PERFORMANCE BASELINE 30 June 2024 ANNUAL TARGET weuT outeut outcome AUDIT EViDENCE 23
= g g a1 az a3 as o
oo e Tovelopedn [100% orhe CFOManager Supply Chain [Fian Developed [mproved Management of Supply |1 Guarierly Reporton e T Guarkery Reporton he T Guarkery Reporton he T Guarkerly Reporton he [+ Repors on e mplementaton of
nstttonal Procurement Plan by 30[202312024 insttuional procurement pian Chain Processes e Instiutonal he Instiutonal he Institonal ofhe nsttuonal [ ine Insttutonal Procurement Plan ()
= uune 2025 laquartely reports [Procurement Plan submitied 1o [Procurement Plan submited to  [Procurement Plan submited to  [Procurement Plan submitied to M
H sem sem sem sem
2 =
2 z cro
E
£ [Compiet evaruaton of Reporton Perormance of Seice |1 Quarterly Repor on e 7 of [CFOMManager Supply Chain [Guanerly Report mproved Managementof T Guarkery Reporton Perormance |1 Guarterly Reporton T Guariery Reporton Guartery Reporton oports on e
H perormance of service providers by|Providers in 202312024 Service Providers who Conacts or Service Providers or Service Providers or Service Providers or Service Providers [mplementaton of he nstitonal
g = 30 June 2025 mplemened terms and conditons Servios Provider Perormance
£ s ot tender documents n a tmely SEMm
= Z = manner
EH : g
E 8 H cro
= g £
= £
T [Tormaround tme fr adiudicaton of [00 days Reporton Number of Tenders [CFOManager Supply Chai/ [ Namber oftenders adjudicaied [mproved Managementof Supply |1 Guarerty Reporton bids T Guariery Reporton bids T Guariery Reporton bids T Guariery Reporton bids [Tonder Adudicaton Regiser
g & orojects [ Adiudicated witiin 90 days of e [Departmenal Evaluaton Reports Chain Processes acjucicated submited o SEM  [adjudicated submited o SEM  [acjudicated submited o SEM  |adjudicated submited to SEM
g =2 closing of the bid
g 25
28 S &
2 2 _ 2
£5 £2s H]
EE =ZZF =3 cFo
58 =g
z £2
Feriorm T Annual Assel Countby | The T Annual Asset Countwas [T Annual Asset Count Perormed [CFOTManager Supply Ghain [RssetGount Reportdeveloped  [mproved managementor [Nota Targetin Guarer [Nota Targetin Guarer Nota Targetin Guarer TVearty Reporton 1 Assel Count [Summary of e Txed assetregisbr
20 dune 2025 Periormed in 202312024 [municipal assets [Conducted submited to the CFO  [signed by the CFO. Automated
scan report Automated scan report
8 ]
5 = cro
4 =
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[KPA5: G00D GOVERNANCE AND PUBLIC PARTICIPATION
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
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[KPA 6: ENVIRONMENT & SPATIAL MANAGEMENT
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WARD INFORMATION FOR EXPENDITURE AND DELIVERY
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R thousand 2024/25 Med_ium Term Revenue &
Expenditure Framework
Current
Year Budget Budget Budget
Function Project Description Asset Sub-Class Ward Location 2023/24 Year Year +1 Year +2
Full Year 2024125 2025/26 2026/27
Forecast
Administrative or Head
Executive & Council Furniture & Office Equipment Fumiture and Office Equipment Office 70 526 126 -
Executive & Council Vehicles, Plant & Equipment Transport Assets Whole of the Municipality | - - - -
Administrative or Head
Executive & Council Communication Equipment Machinery and Equipment Office 145 130 - -
Planning & Development Hiking and Biker trails Public Open Space Ward 14 - - - 178
Administrative or Head
Corporate Services Tools & Equipment Machinery and Equipment Office - 75 68 -
Administrative or Head
Corporate Services Furniture & Office Equipment Fumniture and Office Equipment Office 70 124 112 89
Corporate Services Vehicles, Plant & Equipment Transport Assets Whole of the Municipality | 5,000 2,253 1,398 1,167
Administrative or Head
Corporate Services Power Backup System Machinery and Equipment Office - 4,000 - -
Informationand Knowledge Hub including Customer Administrative or Head
Corporate Services Care Machinery and Equipment Office - 700 - -
Administrative or Head
Corporate Services Integrated Security Machinery and Equipment Office - 800 174 -
Corporate Services Construction of Change rooms - Lady Grey Municipal Offices Ward 14 400 800 - -
Administrative or Head
Corporate Services Electric Fencing Municipal Offices Office - - - -
Administrative or Head
Corporate Services Biometric Clocking System Furniture and Office Equipment Office - 500 - -
Administrative or Head
Corporate Services Call Centre (Furniture and Office Equipment) Furniture and Office Equipment Office - - - 222
Administrative or Head
Corporate Services Call Centre (Computer Equipment) Computer Equipment Office - - - 222
Corporate Services Integrated Fire Services Phase 2 Municipal Offices Ward 14 - 500 - -
Corporate Services Renovation of the Mayoral House Staff Housing Ward 14 - 1,200 - -
Corporate Services Renovation of the MM's House Staff Housing Ward 14 - 1,200 - -
Budget & Treasury Office Furniture & Office Equipment Furniture and Office Equipment Whole of the Municipality | 161 274 248 122
Computer Software and Administrative or Head
Budget & Treasury Office Computers - software & programming Applications Office 280 714 646 190
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Budget & Treasury Office
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport

Road Transport

Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport
Road Transport

Waste Water Management

Computer Equipment
Furniture & Office Equipment

Driving Licence and Testing Centre Sterkspruit
Construction of a pedestrian bridge between
Esilindini and Frans (W12)

Reconstruction of Roads in Ward 3 - Upper Tele,
Mabele and Makhumsha Roads

Reconstruction of Roads in Ward 9 - Lepota Village

New Rest Construction - Paving

Construction of interlock paved streets in Khewzi
Naledi (Steve Tswete) W 14

Resurface of existing paved roads (asphalt) &
upgrade of storm water in Barkly East

Transwilger Bridge
Rehabilitation of Roads & Stormwater in Mokhesi
Ward 8

Rehabilitation of Roads & Stormwater in Ward 10
Rehabilitation of Roads & Stormwater in Lady Grey
Ward 14

Rehabilitation of Roads & Stormwater in Barkly East
Ward 15 & 16

Reconstruction of 4,5 km gravel roads and
stormwater channels in Zava, Mdlokovana and Thaba
Koloi (Ward 13)

Reconstruction of Roads_KwaNtoyi, Zwelitsha - Ward
12

Reconstruction of Roads_Ntabamhlophe - Ward 05
Paved Roads - Sterkspruit

Tienbank_Access to Property (180 Properties)
Completion of paved roads in Tienbank 2,2km
Fleet - GFS Roads (Plant)

Backup generator/Solar

Lining, fencing and upgrading of primary storm

water channel through Khwezi Naledi and upgrade of
two motor bridges..
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Computer Equipment
Fumniture and Office Equipment
Municipal Offices
Road Structures
Roads
Roads
Roads
Roads
Roads
Road Structures
Roads
Roads
Roads
Roads

Roads

Roads

Roads

Roads

Roads

Roads
Machinery and Equipment
Machinery and Equipment

Storm water Conveyance

Administrative or Head
Office

Whole of the Municipality
Ward 10
Ward 12
Ward 3
Ward 9
Ward 8
Ward 14
Ward 16
Ward 14
Ward 10
Ward 10
Ward 14
Ward 16

Ward 13

Ward 12
Ward 5
Ward 10
Ward 10
Ward 10
Whole of the Municipality
Ward 16

Ward 14

2,520
205

19,776

2,957

4174

17,025

6,335
7,700
7,700

7,650

1,006

1,151

1,565

10,000

2,230

910
215
14,474

650

15,000
15,000
15,000

15,000

2,346

2,686

3,652

135

500

2,444

1141

195

588

16,684

2,908

13,500
13,500
13,500

13,500

25,152

560
201

3,445

23918

538

2,000

444
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Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Sport and recreation
Sport and recreation
Public Safety

Public Safety

Public Safety
Electricity

Electricity

Electricity

Electricity

Electricity

Electricity

Electricity

Waste Management
Waste Management
Waste Management

Waste Management

Waste Management

Traffic Equipment (VTS Cameras)

Ride on mowers

Renovations (Barkly East Town Hall)

Herschel Community Hall

Construction of New Cemetery in Barkly East
Fencing of existing cemeteries at Joveleni, Hinana
and Voyizana

Lady Grey and Herschel Cemetery Layout Plans (EIA)
(W13 & 14)

Construction of Blue-Gums Sportsfield

Upgrading of Rhodes Sportsfield

Barkly East & Lady Grey Boundary Fence
Construction of Animal Pound in Lady Grey
Upgrade Animal Holding Facilities

Tools & Equipment

Pre-Paid Electricity Meters

Electrification of Households at Mountain View Ward
10

Auto reclosers and metering Transformers.
Commissioning and installation of breaker

Ward 14 Reroute of LV Overhead Line with Street
Lights for Lulama Location

High Mast Lights - New Rest

Tools & Equipment

Specialised Vehicles

Receptacles

Furniture & Office Equipment

Solid Waste Site - Sterkspruit
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Machinery and Equipment
Machinery and Equipment
Halls
Halls
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Outdoor Facilities
Outdoor Facilities
Public Open Space
Centres
Centres
Machinery and Equipment
LV Networks
MV Networks
MV Networks
MV Networks
LV Networks
LV Networks
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Furniture and Office Equipment

Landfill Sites

Whole of the Municipality
Whole of the Municipality
Ward 16
Ward 13
Ward 16
Ward 17
Whole of the Municipality
Ward 8
Ward 15
Whole of the Municipality
Ward 14
Whole of the Municipality
Whole of the Municipality
Whole of the Municipality
Ward 10
Whole of the Municipality
Whole of the Municipality
Ward 14
Ward 10
Whole of the Municipality
Whole of the Municipality
Whole of the Municipality
Whole of the Municipality

Ward 10

4,855

1,080

65

1,200

17,284

50

530
200

4,900

900
200

12,710

408
400
200
68
3,115

1,839

850
1,500

700

200

53

181

1,720

905

1,229

369

181
62
1,096
2,870
724

769

181
48

310

178

5,001

178

AN

64

667

4,331

178

18,400
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Waste Management Solid Waste Site - Herschel Landfill Sites Ward 13 - - - -
Waste Management Solid Waste Site - Rossouw Landfill Sites Ward 5 - - - -
Waste Management Upgrading of Existing Solid Waste Site in Lady Grey Landfill Sites Ward 14 4,106 - - -
Waste Management Construction of Transfer Station in Rhodes Waste Transfer Stations Ward 15 350 - 716 -
Parent Capital expenditure 132,913 142,990 114,802 63,448
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CONCLUSION:

In conclusion this plan should be utilised_to monitor the effective and efficient utilisation of
municipal resources. The municipality’s departments will also be monitored for their
performance against the same to document for both legislative compliance and meeting set
targets thus meeting the municipality’s goals without compromising the quality of services to
be delivered by deviating from this management tool.
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