LEGEND:

|Target exceeded

Not Applicable

TRAFFIC -BSDO1

SENQU MUNICIPALITY
FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - SEPT) 2024-2025

TRAFFIC

Constructon of a DLTC n Foundations of Ofice Buidings | Completion of buldings works. | irctor Z DLTC | Compleion of bk carhworks | The bulk earfworks completed
Sterksprit by 30 June 2025 [and Manager R 14 474 00000 senices for Sterksprt i B.CD), supersiruct ndhas  [Dicctor:
communiy. To ncrease evene |supersiucture o oof s at 0% icdayers i
collection for the muriciaity. [ leve(excluding plastering and brickiayers on st
othe auitares)
5
é Target Not Met Director Technical Services.
peop) 000 Teamers Reg opl g [0 Teamers |23 Teamers (R T
Lience Trfic Offers | E Nats/ Face | Lience: registered divrs within e [Licence Licenses 1. 14ULwilbe  [report,2, 12 Monthly Report
flves municipalty
oLC:
brcakin which necessited  [systemn. Consiceraton
adressing technical giches in
5 equipment and s
2 Target Not Met [Addtionally, povier d Director Community Services
2 infrastructure disruptions further
impaced operatons
Number of people testedon |23 Divers _[2500 Driver y ople leg: Driver [625 Divers | 794 Driver T
Drvers Licenso by 30 June 2025 |License. Licences Regisered Trafic Offcers /E [ Licence registered drivers wihin e [Licences [Licenses. it 169 Drivers L repor, 2,
Natis Face Values municipl due to the huge demand. e the closur of three manf. [ Approved by the Direcor for
Standing Commitee
Consideraton
g
2 Target exceeded Director Community Services:
Number of Road Offense Tckels | 12 Reports submied i 300 Road Oense Tickts ssued] Dirctor Gommurity Sevices/ | Road Ofense Trffic ssued | mproved adherence I Uaffc. |50 Roag Ofense Tickets issued |67 Road Ofense Tickets issved T2
issued witin Senqu Municipalty (202172022, 200 Road ofence Ticket Books! Trafic Patrol les 17 ikels issued. This s due to taw !
01080 users by 30 June 2025 | tckes ssue Offcers Speed Equipment [ 9
200 Road Ofense Tickets issued Taw
H
] Target exceeded Director Community Services




KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Direcor Techmicall PMU Paved Steets Constucted in | mproved sustainable access 1o | Complation of 1.24m basecaurse | 0.724m base layer layer works Delay due (o ain and also siow | The contactorwas advised (0 | Progress reportsigned by
stees (6km) i Knewzi Naleci construction of ineriock paved [ Manager/ R12 409 000,00 Kinwezi Naldi senvices ayer works and 200m of and stomwatercontrol i todelierGs i trucks for | Dirctor i
(Steve Tswete) W 14 by 30 June strees (6m) i Knewzi Naeci stomater conrol complted. materal e
2026 (Steve Tswete) W 14 ook for another GS materal
suplir
g Target Not Met Director Technical Ser
(Removal and Replacement of od | 1. Advert Practical complelion of Removal | MM/ R 15 000 000.00 Toges 1 1 [T 1,
Paving with new one in Mogesi (2. Appoiniment of the Coniractor[and Replacement of old Paving Vilage senvces establshment Clearingand [ establishment, Clearng and i
Vilage of Werd 8by 30 June 3. Sie Establishment with new one i Mogesi Vilage of qrubbing, Seting out and qrubbing, Seting out and ppe
2025 Ward 8 Excavation) Excavalion) have stared on
2,
out, Excavaton, Compaction and [access. suspended unl he sewer (8 stormwater i th areas not
] {testing, becting and laying of (2, Stormwater culvets(Seting P projcts
& ipes) R 9 466 488,20 out, Excavation, Compaction and Target Not et in the area The acjusimens wil be done by W
2 {esting, becing and laying of 30 November 2024, Tris will
pives) was nol done. R 1846 ensure that the project athes up
and s notbefind schedule as s
e case curenty
Replacomont o Tar it Paving | 1. Advert Pracical compltion VIR 15 000 000,00 Replaced tar wih paving n 1 T Since i T,
in Knwezi Naledi Ward 14 by 30 the Contractor Tarvith Paving Kiwezi Naldi senvices establishmen, Clearingand [ establishment, Clearng and expensive forthe municpalys [ funded from own funding, the (MM
une 2025 3. Site Estabishment in KnweziNaledi Ward 14 rubbing, Seting out and rubbing, Seting out and ! When tis icipalt 2
Excavation Excavation i
2, Stormwater culvert(Seting (2, Stormwater ulvrts(Seting SDBIPlor 2024-2025 was fnalsecf process be cancelled and the
1 Excavat on and [out, Excavat ion and
2 {testing, bcting and laing of | esting, becling and laying of rovsed at
g oives)R 9 229 043,15 pipes) was dore. Target Not et e tird quarter with [
2 implementation.
5 Repacemen o Tarwih Pavng_ |1 e Pracica Comleon ol [WWR 500000000 7 avng 7 7 7 CEm
g in L o Tarwith Paving Luama senvices estabishment, Clearing and | establishment, Cearing and i
g 2025 3. Sie Estabiishment in Lulama Barkly East rubbing, Seting out and grubbing, Seting out and complance of contactual plan 1 [2
H Excavation ) Excavalion ) have started vith The
® 2, Stormwater culverts(Seting | slow progress.
H 8 . ecton h proganmevich e 2T
§ g 3 3 testing, becing and laing of [ outExcavaton Compation and caused the delay n other municipaity wil defiberate on the
H ] 2 8 ibes)R 9 155 794,46 {esting, becing and laying of Target Not Met acivites. 2. |1SD offcertotbe mac avalable ™
3 2 4 2 pipeshot done. in order
g g g CLO and SMME engagement [ communty o tis project
3 detayed due o the unavality of
H the municipal 1SD offcer.
£
g
e Renabitation o Roads & T Advert Pracical Competon of VIR 15 000 000.00 o Davingin Ward T T Since T,
Stomwater in Ward 10 by 30 the Contractor Roads & 10 senvices establishmen, Clearingand [ establishment, Clearng and expensive forthe municpalys [ funded from own funding, the (M
une 2025 3. Ste Estabishment Stomwaterin Ward 10 qrubbing, Seting out and qrubbing, Seting out and When tis s 2
Excavation Excavation
2, Stormwater culverts(Seting (2, Stormwater culvrts(Seting SDBIPfor 20242025 was fnaisecf process be cancelled and the
g {testing, becing and laying of | esting, becing and laying of rovsed at
g oives)R 9 155 794,46 pipes) was not dore. Target Not Met e tird quarter with W
2 implementation.
St Director Technicall PMU Toads n T Progress reportsgned by
roads in Niabamhlophe n Ward 5 X senices Tk stormuater contol stomuater contol completed. Diector: Technicel Services.
by 30 June 2025 Practcal completon
g Target Met Director Technical Services.
E (Direcior Techmicall PNU T0ads Complete "] T
roads n Kwantoyi and Zweisha reconsiruction of access roads in |Manager R 2 686 000.00 Knantoyiand Zwelfsha in Ward - [services the contactor. ipalty. The contract | Diector
i Ward 12 by 30 June 2025 Knantoyiand Zweltsha in Ward 2
2 septemebr
weather conditons. s however
N liely to end by 18 October 2022,
5
g Target exceeded Director Technical Services
2




To ensure that residents can reach the services required

TRANSPORT

Director Technicall PMU [Reconstruction of 4.5 km gravel

Improved sustainable access to

[Aopointment leter

The appoiniment was done

The contractor was appointed on | Progress reportsigned by

kem gravel | Manager R 2 346 000,00 the 26 June 2024 Diector: Technical Sevices.
Zava, Melokovana and Thaba hannes in Zava, Mdlokovana and Thaba Practial completion
Koloi (Ward 13) by 30 June 2025 Zava, Mdlokovana and Thaba Kool (Ward 13)
Kol (Ward 13)
g Target Met Director Technical Ser
Direcior Technicall PNU 70
propettes in Tienbank by 30 June| Evaluaton Stage) consiucton o 180 accesses fo [ Manager/ R135 000.00 constucted in Tenbank senvces was ot core. Dirctor
2025 propertes in Tienbank ¥
bid evaluation commitee. The bidfon the 11thof September.
evaluation commitee has not
3
H g Target Not Met Director Technical Services
2
Roads n 100 100 Dirocor s |Km 48K was done. i  [Vonthy Reports  Job Cards
dentifed Wards as per e [ of rads as perthe approved | Maintenance ofroads as perthe [Roads! R9 451 986,00 OPEX witin the Senqu Muriciaity due to most of the plant being | the inicator wil now periorm as
] repaitd and thus functional. [ planned.
Schedule by 30 June 2025
g Target exceeded Director Technical Ser
Consirucion o a pedestian [ New ndicator [Ewapproval Director PMO[ER Consultant A g of he BEA
bridge between Esiindini and Manager/R650 000,00 senvices Consultant was notdone. A
Frans (W12) by 30 June 2025 subject o soring of an advice [ consulant
fom an extemal scm expect.
g g Target Not Met Director Technical Services
Liing,fencing and upgrading of | New indicator |Ewapproval Direcior Y ED EA consutant e EA The usage of e panel of Request for A
primary storm ater channel ManageriR2 444 000,00 senvices Consultant was notdone.
itvough Kwezi Naled and subject o soring of an advice [ under the apponted cvi
upgrade of two moor biidges by consutant.
30 June 2025. Wil be submitd fo e next BAC
& meeing.
£
g g Target Not Met Director Technical Services.
S 2
&




(Construction of the Herschel

New
(Community Hall by 30 June 2025

(Completion of construction of the

Director Technicall PMU

] = Herschal Community Hall Manager! R4 900 000,00 was ot dore. Dirctor
g H i
88 2
B 8z bid evaluation commitiee The bid [on the 11t of September.
£2 ; 8 3 evaluation commitiee has not
143 ze § 3 [processed this bid
-5 ga £ 2 Target Not Met Director Technical Ser
LE 85 ] ]
23 g3 H
£8 BE 8
53 &
gg 8
Fencing o exising cemeleres al [ new ndcalor (Compleion of Fencing of existng | Director Technical PHU burils 0years
i, Hinana and Voyizana by| cemeteres at Jovelei, Hinana [ Manager/ R 900 000,00 was ot core. Dirctor
30 June 2025 and Voyizana ¥
bid evaluation comite The b [on the 11thof September.
evaluation commitee has not
2 Target Not Met Director Technical Services
]
2 @
] a
H @
g g
zZ L ElAconsultant | Completion of Lady Grey and | Director Technicall PMU IED 10 year hil consultant [The usage of the panel of ER
a g (Cometery Layout Plans (EIY) erschel Cemetey Layout Pans [Manager/ R200 000,00 Consultant was not done. the Ciil |appication
& (W13 8 14) by 30 June 2025 and ElA approva December 2024
5 fom an extemal scm enpect.
% Target Not Met Director Technical Se
Buegums Sl Director Technicall PMU and 5o
Sporsfed by 30 June 2025 Blueguns Sportsield Manager/ R 1271000000 rack). perimeter fencing perimeter fencing has ot the rate negotations with he | SMME's, the contractorhas | Director: Technical Services.
cor o g
2 on labour rates only and the
3 2 @ o
H @ By the end of October tis
H £ =] z rocess should be conciuded.
H 3 I 2 Target Not Met Director Technical Services
H d 2
: 3
0 ” 1 Signed SLA by e Nunicipal
= rary st the SLAwere the SLA. Ameni the Sl Manager, 2. Quartely reports
by 30 June 2025 submited in 202312024 submited to DSRAC October 2024 submied to DSRAC
1 g
z i 2 5
g 2 £ g Target Met Director Community Services
£ & g 2
g ] 3




o consiruet, control, manage and

LICENSING AND CONTROL OF ANIMAL - BSDOS

LICENSING AND CONTROL OF ANIMAL

Updated stock animal register by |4 sock Quarterly Updated | ty Stock Regiser updated 1 Quartely Stock Register 1 Quarterly Stock Register Updated stock Register forthe
30 June 2025 202312024 Amenit updated. udated uarers
g
g Target Met Director Community Services
2
) o Not & target
rey bu 30 June 2025 Lady Grey Senices/Manager Amenites Provider
R400 000,00 Progress Reportsigned by
Director
g
8 Not Applicable Director Community Services
Barkly East & for Barkly East & y Boundary 3 = 1 Annual implementation plan
y y onstruction o Boundary fence [ consinucton of Boundary Fence. Quarterly Reports on the
June 2025 R408 000,00 at Barky East 472 Kiometres of Boundary implementaton signed by the
{fence was constructed in Barkly diector.
East. The Implementation plan
was also comped.
% Target Met Director Community Services
Upgrading of e ammal holding | New ndicalor pgracing Upgraded Not & arget
facies by 30 June 2025 spn Provider
R200 000,00 Reporton the Upgraded Animal
facily in Setksprut report
signed by the Director
H
2 Not Applicable Director Community Services




Construction of Transfer
Station in Rhodes by 30
June 2025

Design report

Director Technicall PMU
Manager/ R 350 000.00

Waste Site Upgraded to be NEWA|
Compliant

Improved Managemen of Waste:
Material

Not a target

Not a target

[ Aopointmentetter and signed
rogress report

5
2 Not Applicable Director Technical Ser
2
8
H
g
2 operation, 2nd Operation| Director Community Appomiment of service | Improved Management of and The variance is caused by |The matter has been T Signed SLA 2 Quarterly
H and maintenance of landfil of Sterkspruit and Herschel |Services, Manager Waste | provider, Management, [ landiil sites appoiniment of service | the first quarter, and the he challenge of escalated to the Accounting |report on the operation and
£ sites by 30 June 2025 Landil Sites Services/ R900 000 operation, and maintenance provider closing and the evaluation of appoinment of the Bid | Officer to reconsit management of the
3 of andiil sites (Sterkspruit the tenders is set for the Committee Chairpersons, | committees and expedite [ Sterkspruit and Lady Grey
& Heschel Landfil Site) 16th OF October 2024, which delayed the sitting of [siting of the meetings landifil sites
o Specification meeting
g Director Community
. H Target Not Met ervices
2 8
2
3
g
%
H 7% of 75.99% of 7% of Number Far Nota target Nota target [Annual Reportsigned by e
& refuse removal by 30 June 2025 [ households househalds. aste irector
g removal
E
S
2
= H
% Not Applicable Director Community Services
Reviewa of e negrated Waste | 201312018 e = T Dt Dt 1 Approved nlegrated Waste
s June Plan reviened the second quarer. Management Pan 2. Council
g 2025 developed. Resoluion
8
2
3
3 g Target Met Director Community Services
2 g
H
o] a " Amnual | CFOManager Revenuel a T " % (Toal numoer of consumers [ Report on e number of
P Iousehold eaming less than 2 (31,04 % of our senviced Reporton the percentage of approved for mmunity of households app
ks o tate pension fund per Property Rates and Dirctor
2 fund per month vith average of 26% Consideration
2 30 June 2025 access to fee basic services senvices
N <} =
H E § Target Met cFO
H 4 2
&
£

hof
pensions per month




KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Direcor TechnicalElecto Reduced slecticiy losses | Reducing financial osses Nota arget Nota target [Agpaintment Leter Consutant
30 June 202¢ Technical Controller envisaged due toelectroly Agpaintment Leter Conlractr,
losses
5
= Not Applicable Director Technical Services
5 2
g
@
2
S
& {auly prepaid meters by 30 June [meers y prepai L losses to improve revenue Dirctor: Technical Senices
g 2025 11500000
£
§ z Not Applicable Director Technical Services
g 2
= Electifcaton of Households at | New indicator Compleon of eecticaton of 83| Director Techrical Nota arget Nota target (Agpainiment o Consulant and
2 Mountain View Ward 10 by 30 W R 1 [households Contractor Pracical Compietion
- une 2025 10 83900000 Certricate of 83 Households
2 z Connectins.
g &
] B
= z g
g g g
& e = Not Applicable Director Technical Services
2 3 g
2 2
s e
g
]
nstalation of igh Mast Lighs | New Indicator Compleion of mstaaton o Figh | Direcor Techical [Pubic Lightnng 1 he Customers|Service Delvery of PUbic Nota target ot a target (Appoinimentof Consulntand
New Rest by 30 June 2025 Mast Lights - New Rest enices/Electicity Manager/ R 1 [areas Lighining Contractor Pracical Competion
50000000 Certicete
3
% = Not Applicable Director Technical Services
g
H H
g H Ward 16 Reroute of LV Overnead | New indicator (Completion ofrerouting f LV __| Drector Techmical nd ot target ot target (Agpointment o Consulant and
H 2 Line with Stret Lightsfor Luama Overhead L R Contractor Pracical Compietion
5 i Location by 30 June 2025 [Public Lightning. 839 130.43  Certificate.
g
3
g 8
H 2 = Not Applicable Director Technical Services
§ 3
B
2
— Procurement o e Road New ndicator Procurementof Lowbed Truck | Dirctor o Roads Nota argel ot target T Proof o Devery
53 Maintenance Plant by 30 June: and Excavator [Roads AND Fieet Management | |Procured nfrastructure 2 Invoices
3 g N 2025 R10 00000000 CAPEX
L . 2 -
e 2 @
553 e i =
E5¢ g & z
g£¢ a S g Not Applicable Diroctor Technical Services
Ees S 2 2
£ : ]
g% E "
g3 ®
st
L8 |




KPA 2: LOCAL ECONOMIC DEVELOPMENT

To promote and atiract development n the local economy.
through implementation of the LED strategy

LEDO!

% of fhe Inplemeniaion of LED | raf LED Srategy 2022:2027 | 100 own [ Imph AgiculurallLED plan “The agriculural plan was not T i i
Strategy Plan by 30 June 2027 Lep PED [LED strategy procurement inception done submited fora BSC on the 6th (2024 Director DIPS) SC fems
siateay August 2024 butvas refused as
por the procurement plan it vas
z due o appear on he 4
H September 2024, hwent o the
2 5 BSC of the 4th and 191
o H Target Not Met Septomber Director DTPS
H g on the agenda was never
2 discussed.f will ow go o the
g 31d October 2024
T62] B |1 i [owes o Reporton T3 people|Rep
rvough the LED niaives  inalves in 2023-2024 on numberjobs created ,Lady Grey [apor
incuding capialprofects by 30 through LED ntatives 3 B
June 2025 e canttalore projects projects was done. DLTC 21 people were employe, [Consideraon
including capital projects B
= eople vere employed, Hass Job
g B Creaton 164 people employed,
g ] Target Met EPWP Potholes repal 52 people Director DTPS
s g were employed, and Barky East
& Toun Hall 12 people were
empioyed. n ot 343 people
were employed during the
quarter
% of the municpal nfasiruclure | 202372024 Report [30% of e municpa DTPS or Tecycleain Report o WIES,
capial projecs in excess of R6 infastncture capal projects in SMME'S local ecanomy 30 % allocated o SMME's |30 % allocated o SHME's vas. y
milion, alocaed o SNEs excess of R6 millon, alocated o dore. appoined as yet, and DLTC 10
{rrough sub contracting by 30 SMME's through sub contractng |SMME's engaged during the
June 2025 uarter,
H Target Met Director DTPS.
£
i
=)
g [307% of expenciture ofoperatonil New nicator 307% of expendiure ofaperatonal] OTPS or Tecydedin |Nota trget ot target Report approved by he Director
& budget to SMME's by 30 June: budget 10 SMIME' sunE's local economy DTPSISC flems
= 2025
e
Not Applicable Director DTPS

LEDD1-04




KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

% ofthe fon ofhe 100 (CFO/Manager Supply Chain 1 P Report compied, First Quarter 4 Reportson the implementaton
nstiutonal Procurement Plan by (20232024 insitutional procurement plan i ofthe istutional Procurement
= 30 June 2025 4Quarely repors Procurement Plan submitecto - [October Meeting Plan to the SEM
2 SEM
:
g Target Met cFo
£
2
g
g
2 por o o [CFOManager Supp o T o Torms. 2Quartly Repors on e
H Provice 4 Contracts pa
g by 30 June 2025 implemented terms and were consolcated nto one: senice Provider Perormance
t quarterty report. Reportsubmitied 0 the SEM
K . a timely manner
z o 15t Quarter Performance Report
H g s atached - Refer o Anmenure A
H 5 Target Met cFo
<] g
> £
3
) Tumaround tme for addication |90 Gays Report on Number of Tenders | CFOManager Supply Cran/ [ Number upply |1 porton bids First Quartr [Tender Adjdicaton Register
H . ofprojects. i rimental 10 SEM
g c closing of the bid October Meeting
58 8
$8 5= 3
BT H H % Target Met CcFO
52 o
2° g
g 3
{Count | The 1 Amnual T Amual [CFOManager Supply Nota Nota [Summary of e ired asset
by 30 June 2025 Peromed in 20232024 municipal assets registe signed by the CFO.
[ Automated scan report
Automated scan report
g H Not Applicable cFo
4 g
2
Direcior member bl (Abuton s a1 40% and change The sie vas handover was done | The conractr appled for e | Progress repors signed by tre
rooms in Lady Grey by 31 March Lady Grey facily,change rooms it [rooms are at 0% 24 May 2024 then extension of time for the delays [ Diector , practical completon
2025 lockers and kichen e cate
4 The
= 3 g Director Technical
2 H Target Not Met their assets. Services/Director Corporate:
H ] Sonvies
g2 g
&g
58
g3
g2
2§
53 Renovaton of e Mayoral House | Existing Mayoral House Compieion Director House [ plan was
58 by 30 June 2025 Mayoral House. Director Corporate Serices R1 the Hon Mayor dore. R
2] o 20000000 sincehatwas te case nthe | cetfiate
€ H [past on Technical related
g% £ ° projects. On planring it was
sg £ H 2
3 g = 4 done by PMO and not Technical
H i 2 g Target Met envices as previously Director Corporate Services
= H =} g anticipated. The PMO has been
H £ = requested to appoint consultants.
= who vl work on the techrical
4 speciications and supenvise the
project
Renovaton of e MM House B[ Existing MM ouse (Compleion ofrenovation o he | Directr Technical Sences /| Renovated MM House neds plan he plan was
30 June 2025 MM House iector Corporate Senices Rt environmen or the MM done. .
20000000 sincethatvas the case inthe [ certicate
st on Technial reated
rojcts. On planring it was.
3 done by PMO and not Technical
g Target Met senvices as previously Director Corporate Services
4 anticipated. The PMO has been
= requested to appoint consufanis
who vl work on the technical
specicaions and supenvise the
project
Procurement and Purchase of [ New Indicaor Tnstallaion of batlry backup | Direcor Technical pplyis | Nota targel Nota target (Agpainiment Leter Consutan
Poner Backup System by 30 supply forexising Soar panel. [ Senices(Electicty Manager! R 4 avaiable during working hours Agpaintment Letr Conlractr.
une 2025 00000000
g g
2 g Not Applicablo Ditector Technical Se
] ]
I




KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

Reporton Financial viablty as 202372024 Ratios  Annual Reporton Financial | CFOMANAGER BTOfFinancial | Report o Ralas 0 281-Anual Reporton
exprossed by the ratos n the y i and other improvement of Key Sttegic
gazette by 30 June 2025 ratos i the gazete. resources (unauited) ratos submited to SEM for

. on 30 August 2024 Nolficaton
g 8
g g 3
2 2 g Target Mt cFo
s ] g
:
g
8
s (Comple the General Valualion | 202312024 Valuaton Ral T Annual General Valuaton Roll_|CFOManage izl T Nota Nota Cericaion of e Valuaton Rol
H roll by June 30 2025 mpiled a
2 2
& 3
= 2 g
2 3 H Not Applicable cFo
H g g
e E| =
] E
g
&
Reporton 100" 202372024 00 (CFO/Manager Rovenue 0000 | Number T porton 100% [+ Quartrly Reports Approved by
varince Phvariance [ Financial Syste biled the CFO Standing Commitiee
factorby 30 June 2025 factor a The tiling Consideration
was 100% dore.
3 2 H
Ei arget Met
Ef ] Target M cFo
8 . a H
:
=
H

.. & 2 Report on actual evenue 207372024 Total Revene T nager T Target M, y Repor [+ Quarety Repors Approved by

2528 = ollected by 30 June 2025 collected collected revene Financial System he CFO Standing Committee

- 2 nancal resources compied. Th bilng as at 30 Consideraton

£585¢ 3 L September was siting at 145%

Sogfy ] &

£ty g % Target Met cFo

EEgek bt H

22558 2 £

gizes g

2832 =

g85%

es g
Report on Unauthorised, regular,| 202372024 Reports 4+ Quarterly Reports of (CFOManager Demandand |4 ” T o |UFW Report submited to
Fritiess and Wastefu Unauthorised, neguia, Fuess [ Acquisiion Unauthorised, neguia, Futless[municipal fiances. Unauthorised, neguia, Fruess_|Expenditur fo the monih of July Counci
expendiure and Minor Breaches and Wasteful expenditure and and Wasteful expenditure and and Wasteful expenditure and (2024, August 2024 and

= ater dentication of rlated Minor Beaches that ccurred Ninor Beaches that occured Ninor Breaches Septerer 2024
expendiure by 30 June 2025 durig the FY durig the FY
w - Refer to Amnexure B, C and D
2 3
] g Target Met cFo
s & =
g
£
H
8
2 Compiaton and submission of | 20222023 AFS Compiaton 1 202372024 Dieclos! = Compiaton 1 202372024 AFS by Targe Achieved. GRAP
E Legisatively Compiant AFS by August 2024 s 30 August 2024 Compiant AFS ws subnited to  Audtor General and efevant
2 31 August 2024 AG on 30 August 2024 Treasuries
3
2
2 é Target Met cFo
H




KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

Repart on 100 % Expendiure of | The OPEX expendire 12 Monthly Reports 0n100% | CFO! RO00I Financial System public. |3 M i fon ofbid comitee |12
he Operational Budget by 30 (20232024 Expenditur ofthe Operational the budget fund 120 18% 2
une 2025 Budget or the Budget and by the end of the quarter) by the end of Quarter 1 the key Consideration
" reasury ofice by the end of the operational pojects in Q2 and
S fnancial year reportng t the SEM for
H . assistance in fnaising the Issue
H 5 of Chaipersonsip of the BSC
H H Target Not et and BEC commitees whichis cFo
= g expected to be finalised by the
£ = end of Otcaber 2024.
Reparton 100% Expendiure of | The CAPEX expendire of | 12 Moty Reports on 100% | CFOJ RO0Dl Financial System publc Captal b prog T
o e Capial Budget by 30 June (20232024 [Expenditure ofthe Capital Budget e budgt {funds and delivery of sevices | Capial budget % spent budget spent s 23.5% by the end projects paving
g 2025 (25% by the end of the quarer) [of Quarter 1 q oo the | Consideration
g g
= of the municipality in Q2
35 H g 2
5 z 2 g
8 % ] H Target Not Met cFo
& 3
&
Report on 100% Expendiure on_|Conditonal Grant expendiure of | 12 Report on 100% Expendiure | CFOJ RO0UI Financial System! Al | M pubi Expenditure on 2R e CFO
on Conditoal grans received [ Directors e budget % of Conditonal ause of Risk it
une 2025 spent (25% by the endof the [ 47.5% RAS principls wich lead o |nelping tie municipalty to Consideration
quarter) i i
Expenditue (40%) Disaster _|satus
=
penditure
g g Expeniture 100%
= g Target exceeded cFo
| g
| g
&
(Compilation of the Annual budget | 202372024 Buget (Compile 202512026 MFMA | CFOJ Financial Systemi Al | WA Gompliant budget mproved Municipal Financial | Not & target Not 2 target T
for 202512026 by 31 May 2025 May g Pranning the Draft and Final budget, 2.
2025 Directves / Noties of both budgets
% Not Applicable cFo
£
s
i
£
3 2
g &
z g Complaton of he Agjusiment | 202312024 Budget i Complant z I GE Financal [ Not atarget ot target T
3 a budget by 29 February 2025 024120 Directors Pranning he Adjusted budget,
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT
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