SENQU MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2025-2026

Construction of a Driving Licence

1..90% completion of block ‘construction of

and Director | Driving Licence Testing Centre | To enhance and improve access | 100% completion of Concrete.

100% completion of ine

5. Stormwater Pipeline Network -
100%

o Not atarget Not a Target 1. Progress Report signed by
T2e Testing Centre (DLTC) in paving RR4445 |(DL in Sterkspruit | t thelevelof | driveway slab, 100% completion | markings, 100% completion of Director: Technical Services.2.
S3E g Sterkspruit by 30 June 2026 | 2. 100% completion of buidings senvices provided at the DLTC. | of carport, 100% completion of | painting, 100% project Practical Completion Certficate.
SEs 2 © - roofing. To increase revenue coliection for |buiding cladding. Completion.
2 R g & 4 ‘completion of Kerbing, the municipaity and y . )
522 ! © £ & Director Technical Services
f£gs® & E 2
S g
HH
Constructon of 6kms of interock | 1. 80% completon of kerbing | 100% compleion of Construction | Municipal Manager | Director | 100% complted construction of | mproved road network, safer | 90% Completed constructon of | 100% Completed construction of | Not a target Not a target Monthly Progress reports signed
paved streets in Kiwezi Naledi | 2. 80% competion of stormwater |of 6kms of inerlck paved streets| Technical Senvices/ R4 998 | inerlock paved Strets in Khwezi | ransportation and easy access |6k inerlock paved streets | 6k interock paved streets off by Director Techrical
(Steve) Tswete Ward 14 by 30 |3. 80% compltion o paving. | in Kinwezi Naedi (Steve) 17599 Neledi (Steve Tsfwete) ward 14 Senices. Practical compleion
= June 2025, Tshwete Ward 14 by 30 June certifcate
g 2%6. Director Technical Services
2
Constructon of 6kms paving in | New Indicalor 6 ks roadbed preparation, | Municipal Manager / Diector | Paved sireets constructed in New| Improved sustainable access 10| Adverising for a consulant, | Appointment of consutan, | 1. Appointment of 2 cooniractor, | 1. 3 ks roadbed preparation, | 1. Appointment Letler of the
New Rest n Ward 8 by 30 June 5 kms selected subgrade, Technical Senices [R8 367 |Rest services Design develoment. And i 2. 2.5 ks selected subgrade, | Consulant and Contractor, 2.
226 advertsing for a Contractor |3, 3 kms roadbed preparaion, Design report approved by the
o Director Technical 3, Progress
g repors: Director Technical Services
2
g
2
5 Rehabitation of 3.5 ks Roads |1, Road works - 60% 100% Compton of Wunicipal Manager | R 15280 | 100% completed Rehabitation | mproved foad nefwork 1, Road works - 10% 1. Road works - 100% Nota Target Nota Target 1. Engineer’s report_2.
< g & Stormwater - (Stormwater |2, Surfacing - 40% Rehabitaion of 35 ks Roads | 036,37 01 35 kms Roads & Stormwater- | mproved stormwater 2. Sufacing - 50% 2. Surfacing - 100% Practical Compltion Certfcate
& [ pipeline — 1451m Stormwater |3, Stormwater cuerts -75% | & Stormwater (Stormwater (Stormwater pipelne — 1451m - | management 3, Stomwater cuerts -85% | 3. Stormwater cuerts - 100% 3. Monthy Progress Report
g 2 open channels - 3220m)in |4, Stormwater Open drains - 50% | pipeline — 1451 - Stormwater Stormuater open chanmels - 4. Stormwater Open drains - 65% | progress
‘% S @ -? Mokhesi Vilage Ward 8 by 30 5. Stormwater Pipeiine Network - | open channels — 3220m) in 3220m) in Mokhesi Vilage Ward progress 4. Stormwater Open drains -
2 z 2 & June 2026 0% Mokhesi Vilage ward & 8by 30 June 2026 5. Stormwater Pipeline Network - | 100% progress
g <] & 2 40% progress 5. Stormuater Ppeine Network -
kS 2 2 8 100%
H z 8
H IS <
H 2
4 2 Rehabitaion o 41 kms Roads | 1. Adverlisement 100% Compton of Wunicipal Manager /R 18500 | 100% completed of mproved foad network 1. Site Estabisnment - 100% |1, Road works - 25% progress |1, Road works - 75% 1. Road works - 100% 1. Engineer's report approved by
g 3 & Stormwater (stormwater |2 Appointment f the Cortractor | Rehabiltation of 4 1kms Roads (000,00 Rehabitation of 4.1 ks Roads | Improved stormuer 2. Clearing and grubbing - 100% 2. Stormwater cuberts - 10% |2, Surfacing - 30% 2. Surfacing - 100% progress  |the GM 2. Practical Compltion
% Z pipeline 470m, Stormwater open & Stormwater (stormuater & Stormwater (stormwater | management 3. Roadhworks- 5% 3. Stormwater Pipeline Network - |3. Stormwater cuerts -36% |3, Stormwater cuberts - 100% | Certicate. 3. Monthy Progress
2 a channels - 4416m ) in Khwezi pipeline 470m, Stormwater open pipeline 470m, Stormwater open 10% A progress progress.
= H 3 Naledi,Lady Grey Ward 14 by 30 chanmes - 4416m ) in Khwezi chanmes - 4416m ) in Khwez 4. Stormwater Open drains - 30% 4. Stormwater Open drins -
g June 2026, Neledi,Lady Grey Ward 14 Naledi, Lady Grey Ward 14 by 30 5. Stormwater Ppeline Network - 100%
2 June 2026 40% progress - |5. Stormuater Pieine Network -
100% progress E
Rehabitaion of .8 kms Roads |1, Road works - 70% 100% Compton of Wunicipal Manager /R 15280 | 100% completed Rehabiation | Improved foad nefwork 1 Road works - 80% 1. Road works - 100% No Target No Terget 1. Engineer' report certied by
& Stormwater (Stormwater |2 Stormwater cuberts -50% | Rehabiltation of 3.8kms of Roads | 000. 00 0138 kms Roads & Stormwater | mproved stormwater 2. Sufacing - 20% 3. |2 Sufacing - 100% the GM 2. Practical Completion
pipeline ~956m -Stormwater | 3. Stormwater Open drains - | & Stormwater in Barkly East (Stormwater pipelne —958m - | management Improved. | Stormwater cuberts 20% |3, Stormwater culerts -100% Cetiicate. 3 Monthly Progress
open channel ~3610m) in Barkly |10% Ward 15 & 16 Stormwater open chamel— | transport fow 4. Stormwater Open drains - 20% | pogress Reports
s East Ward 15 & 16 by 30 June | 4. Stormwater Pipeine Network - 3810m) in Barkly East Ward 15 & progress 4. Stormwater Open drains -
g 2026 0% 16 by 30 June 2026 5. Stormwater Pipeline Network - | 100% Municipal Manager
2 60%




To upgrade roads, siormwater,

Bridges and

ROADS BRIDGES AND
TRANSPORT INFRASTRUCTURE-

BSD02

ACCESS ROADS

Rehabiltation of 3.4 kms of
Roads & Stormwater

(Stormwater open drain - 6800m)

1.Appointment of a Contractor
2. Site Estabishment

100% Completion of
Rehabilitation of 3.4 kms of
Roads & Stormwater

Municipal Manager /R 18,500
000,00

% completed Rehabiltaton of 3.4
kms of Roads & Stormwater
(Stormwater open drain - 6800m)

Enhanced mobiity and reduced
flood risk for Zwelitsha Ward 10
community

1. Site Establshment - 100%
2. Clearing and grubbing - 100%
3. Roadworks- 10%

1, Road works - 30% progress)
2. Surfacing 10%
3. Stormwater culverts - 10%

1, Road works - 70%
2. Surfacing - 40%
3. Stormwater culverts -35%

1, Road works - 100%
2. Surfacing - 100% progress
3. Stormwater culverts - 100%

1. Engineer's report approved by
the GM 3. Practical Compietion

Certicate. 3 Monthly Progress

Report s

Zwelisha Ward 10 by 30 June (Stormwaler open dran - 6300m) Zuelisha Ward 10 by 30 June 4. Stomwater Open drains - 30%  progress
g 226 in Zueitsha Ward 10 2026 - 4. Stormwater Open drins -
g 100% progress Municipal Manager
2 5. Stormwater Pipeiine Network -

100% -

Repaiing 5.2 kms gravelroads _ | Appointment of coniractor 52kms gravel roads and 1,05 | Municipa Manager / Director | Repaired gravel oads and | Improved acoess o safe and bishment completed 1.5|2.5 kms of o 1.2k roadbed completed | Nota target Monthly Progress report signed

and 1,05 kms stomwater kms stormwater channels in | Technical Services/ R 516 224, |stormwater channelsin Ward 1: | refable infrastructure for ks of oadbed completed | 1.5kms of subgrade complted | 3.7kms of subgrade compleed. by Director Technical Services.

channels in Werd 1: Ndofe, Ward 1: Ndofela, Bikizana and |00 Ndofel, Bikizana and Mbobo | communites in Ward 1 5.2kms of sub-base competed Practcal completon Certicate
5 Bikizana and Mbobo repaired Signage instalation completed
g Practical completion. Director Technical Services
2

Repaiing of 6 kms gravel roads | Appointment of conlractor 6 kms gravel roads and 1.05 kms | Municipal Manager | Direclor | Repaired gravel roads and Improved access o safeand | Sile establshment, pltion of 25 kims of 1.5 km of roafdbed | Not a targel Progress reportsigned by

and 1.05 ks stormwater stormwaler channels i Ward 4: | Technical Senvices/ R 4900 | stormwater channelsin Ward 4 2kms of oadbed | roadbed 2kms of subgrade | Compltion of ks of subgrade. Director: Technical Services

channels in Ward 4: Sunduza, Sunduza, Bensonvle, Jozana's ~|968,00 Sunduza, Bensonvle, Jozana's | communies in Ward 4 Completon of 6 kms of sub-base Practcal completion Certicate
= Bensonvle, Jozana's Nek Nek repaired Nek Completon of signage:
b4 instalation, Practical completion. ) 5 )
g Director Technical Services
2

o 5 Appointment of conracior 4,5 kms gravel oads and 1.05 | Municipal Manager / Diector | Repaired gravel roads and Improved To|Ste establishment, pltion of 2. ks of oadbed | 100% competion of 1. km of | Not a Target Progress reportsigned by

and 1.05 kms stormwater kms stormwater chanels i | Technical Senvices (R 4209 |stormwater channelsin Ward 17: | services commpleton of 1.5 ks of 1.5kms of subgrade oafdbed Director Technical Services.

channels - in Ward 9 Jovelen, Ward 17: Jovelen, Hinana and (242,88 Jovelen, Hinana and Voyizana roadbed Completon of 3 ks of subgrade. Practcal completon Certicate
2 Hinana and Voyizana by June Voyizana repaired. Completon of 45 ks of sub-
g 2026 base
g § Director Technical Services
2 Completon of signage:
@ instalaton, Practical compltion

‘Completion o Construction | New Indicator 110 Tienbark | Constructon of access t0 70 | Muricipal Manager / irector | 180 access (o propertes mproved access (o safe and | Advertising fo conlractor, ‘Appoitmentof contractor, ste | Project Completon. (Compltion | Not a target 1. Appoiniment Letler of e

Tienbank_Accessto Property | accesses to properttes properties completed Technical Senices /R 244 05, reliabe infastructure for establshment of construction of access 0 70 Contractor, 2, Progress reports

(Project 180 Properties) (W10)) |complted 12 communites in Ward 10 propertes) signed by Director, 3, Competion

BSD02-10

by 30 June 2026

certfcate.

Director Technical Services




To upgrade roads, stormwater, Bridges and transport infastructure:

ROADS BRIDGES AND TRANSPORT INFRASTRUCTURE-

BSD02

Maintenance of Roads in

20kms

and Director

Maintained road infrastructure

Extended fe of access roads

Skms Maintenance

kms Maint

Skms Maintenance

kms Maint

of Roads in identiied Wards as.

of Roads in identiied Wards as.

ports to the Standing
Committee signed by the

identified Wards as per the Maintenance of Roads in Technical Services / R 14 000 within the Senqu Municipality of Roads in identified Wards as of Roads in identified Wards as
Council Approved Maintenznce identified Wards as per the 000,00 OPEX per the Council Approved per the Council Approved per the Council Approved per the Council Approved Technical Director
- - Schedule by 30 June 2026 Council Approved Maintenance Maintenance Schedule Maintenance Schedule Maintenance Schedule Maintenance Schedule
& Schedule
g g . Director Technical Services
g 2
2
Lining, fencing and upgrading of | Prelminary Designs (Advertsing for the envronmenta | Municpal Manager  Drector | Upgrading of p mproved 0 Tor Consullant 10| Appaintment of Pubic paricpation and Final Basic Accesment EIA Reports and record of
primary 1 800ms stormaler consutan, EIA pocesses and | Techrical Services /R8 089 | chamnels and two molonway [ sevies start EIA process Consuitan Enironmental Enironmental Management | Repori(BAR) submissiom decison fom DEDEAT. Advert
o channeltrough Kwezi Naledi acvertisment and appointment of |706.20 bridges screening ool reportand EIA | Programme Advertsment and appoiniment of | and appoiniment of the contrcior
& o and upgrade of two motor e conlractor applction forms compiation and the contractor
5 < ’
5 3 bridges by 30 June 2026, ) submission Diector Technical Senvices
H 2
5 2
o
%




% Completion of Consts 100% Hersch IDirector | Constructed Herschel Community | Ensure asset ifespan 100% Plumbing, electrical works | 100% Completion of Herschel | Not a target Not a target ‘Completion certficate & Progress
the Herschel Community Hall by Community Hall completed Technical Senvices (R 4490 | Hall and paving Community Hal, Finishing reports signed by Director
30 June 2026 63: painting,
g Director Technical Services
2
Lady Grey and Herschel ‘Appointment of EVA consutant | Record of decison, advertise and | Municipal Manager / Director | Layout Pins (EIA) for Lady Grey | Safe and Suficiet buril area for for Appointment of Gyl Publc particpation and Final Basic A dvertisement, record of decision
Cemetery Layout Plens (EIA) appointment for civ consuant, | Technical Services /R 4854 | and Herschel Cemeteries 10 years Consutant, Environmental Environmental Management | Report(BAR) submissiom and appointmen etter
(W13 & 14)) by 30 June 2026 preiminary designs, Finel Basic ~|417.93 screening toolreport and EIA | Programme, prefiminary design
= Assessment Report(BAR) appication forms compition and
= 2 ES submissiom submission Director Technical Services
H 2 2
E z 2
g @
8f 3 &
. =
% Z g Fencing of 1080ms of existing | Contractor appointed 100% completion of 1080ms | Municipal Manager / Director | Fenced existing cemeteries at | Safe and Sufficient burial area for | Site establishment, 80% 20% completion of fencing, 3 | Not a target Not a target Progress reports signed by
8 @ o cemeteries at Joveleni, Hinana fencing of existing cemeteries at | Technical Services / R 800 Jovelen, Hinana and Voyizana | 10 years completion of fencing, gates installed, Practical Director and completion
& and Voyizana (W) ) by 30 June Jovelen, Hinana and Voyizana ~ [000,00 (wa) completion certificate
& o 2028 (W9)
E 4
8 g Director Technical Services
2
[
Construction of Bluegums Progress report 100% Completion of Conslruction| Municipal Manager / Director | Constucted Bluegums sportied | mproved Sports development | 100% completon of Gabion | Not a target Nota target Nota targel Progress report signed by
s Sportsfied by 30 June 2026 (W8) of Bluegums Sportsfed by 30 | Techrical Services / R 3 700 instalaton, 100% completion Director Technical Services.
June 2026 107,00 aietc track (Concree Practcal completion Ceriicate
layer), 100% Completion o septic
g {tank, Practical completion
8 2
| g g
£ & 5 =
H £ 3 5
g é I g Director Technical Services
8 g ] 2
K] @« o @
$ £ g
H 8 @
H &
E
‘Acquiston of Grazing Land | Appointment o contractor Grazing and acquired n Barkly irector | C Improved access o agriculural | Not a Target ‘Completon of Bid Processes and | Grazing (commonage) Land | Not a Target 1. Advertisement,
£ (Commonage Land Joy 30 June: East (Ward 14/15) Communily Services R3 000 end advertising acquired Deed of sal 3. Agreement sle
g 226 00000 ofthe grazing land in Barkly East
2 @ o -
a 2 s
2 H 2 o S
g. I 2 a irector Community Services
g H - 2
g < S
E 3 3
8 S 2
E g H




To construct, control, manage a

and urban areas

LICENSING AND CONTH

LICENSING AND CC

BSD08-02

Construction of 10 kms

commonage boundary fence

(inhouse) in Barkly East by 30
june 2026

22.3m Boundary fence
constructed  Appointment of
contractor

10 km of commonage boundary

Municipal Manager Direclor
Ra78

10 kms commonage boundary
in

nhouse) in
Barkly East by 30 June 2026

804.00

Barkly East

Secured commonage

contractor, sile

estabishment

5m completed

Nota Target

1. Material Suppler appointment
letter 2. Project Implemention
Plan 3. Quartely Progress
Reports 4. close out report

Director Community Services




o % r of electricity losses reduction | Electricity Losses at 25%in 2024- | 2% reduction of electricity losses | Municipal Manager / Director | Reduced electricity losses Reducing financial losses Nota target Not a target Nota target 2%reduction of electricity losses | Electricity Losses report signed
H (Whole of Senqu Municipaitty) by 2025 in the whole of Senqu Municipality| Technical Services envisaged due to electricity by the Director
g 30 June 2026 losses
g
= = Director Technical Services
: 8
@
@
4
s g
g 2
3 s Replacement of 150 conventional | 62 Meters Replaced 150 conventionaland faully | Municipa Manager / Director | New meters nstaled Better management o ekctrily | Not a target Nota target 75 Meters repiaced 75 Meters replaced Weter replacement form signed
2 5 and fauty prepaid meters(Senqu prepaid meters repiaced Technical Senices | R 2 268 543 losses to improve revenue by Finance Department
g - g Muricipaity) by 30 June 2026 0 Cotection
2 3
© 5 Director Technical Services
8 g 2
5 £
H E
zs g
] 2 5 = Electrification of 95 Households | Contractor appointed 95 Households in Mountain | Director electricity to Enhanced quaity of fe through | 95 Households electrified Not a target. Not a target Not a target. Completion certificate
e o [ at Mountain View Ward 10 by 30 View Ward 10 electrified Technical Senvices /R 1 521 | households access to electrcity
kX 2 5 June 2026 521.74
g N 2
£8 z 2 .
g2 S g g
£ £ b4 5 Director Technical Services
2 o 3 2
3 @ 3
E 8
] 3
£ E
% Rerouting o LV Overhead Line | Consulant appointed Drafting of the Bil of quanties by| Municipal Manager  Director | Household connections and | Service Delivry and revenue | Drafing of the Bil of quantites by| ot a arget Nota target Nota target Bil of quanity for construcion
E with Steet Lights in Luama the Consuant for rerouting of | Technical Services/ R 500 000, | pubic ightning. colecton improved. the Consutant or rerouting of Technical report
35 Hanjwa Location in (W16) by 30 LV Overhead Line with Steet. |00 LV Overhead Line with Street
23 = June 2026 Lights in Luama Hinjwa Location Lights in Luama Henjwa Location
i 3
3] = completed completed Director Technical Services
SE 2
25 2
52
EE]
7
2
Procurement of Fleet - GFS New Indicator Fleet - GFS Roads (Plant) Municipal Manager / Director Roads Maintenance Plant Improved Maintenance of Roads | Appointment letter through Deivery of a Cherry Picker and | Not a target Not a target Delivery note and invoice
Roads (Pant) maienance and maitenance and electricty plant | Technical Senvices/ R 2808 | Procured Infrastructure transversal contractor Tiopertruck
ectricty plant (1 Chernypicker) (1 Chemypicker) and 1. Tipper | 487.75
s and 1. Tipper truck) by 30 June. ruck) procured by 30 June 2026
5 202
5 0% Director Technical Services
® 2
2 o
H 8 3
£ E z
3 g 8 Construction of Fleel New Indicalor 0% earthworks of Fleet Bay | Municipal Manager / Director | Feet Bay n Sterksprul mproved management o flel | Advertsement for a Consutants | Appoinimen of A Cansutant, | Adevertising fo a conracior, | Site estabishment, completon o | Advert, appainiment eters for
23 8 ] Bay_Sterkspruit (W 10) by 30 constucted Techrical Senices /R 1500 esign deveoment Appointment eter 10% earthworks consulant and contractor, design
E] § g = June 2026 000,00 feport and progress reports
5 g 2 &
25 5 )
g2 @ g
£ = Director Technical Services
2
8

i
32:3
sz2k
|

H
£
H

EMPLOYMENT

Number ofjobs created through
the Local Economic Development|
(LED) nititives including capital
projects by 30 June 2026

250 Jobs created

300 jobs created through Local
Economic Development (LED)
initatves including capital
projects

Municipal Manager / Director
Development and Town Planning
Senvices

Number of jobs created

Improved socio economic
conditions of the poor

Not a Target

300 Jobs created

1. Proof of 300 jobs created 2.
| Annual report on the 300 Jobs
created

Director Development and
Town Planning Services




% of the Implementation of the ~ | Procurement Plan Developed in | 100% the | Chief pe goods and | 20% the 40% 70% 100% 1. Procurement Plan 2025/26
=) Institutional Procurement Plan by |2024/2025 institutional procurement plan | Financial Officer senices Plan the Institutional the Institutional 2. Quarterly Reports signed off
< 30 June 2026 Procurement Plan Procurement Plan by the Director Financial Services
5 on the implementation of the
2 Institutional Procurement Plan to | All Directors (Chief Financial
H the the Standing Comittee. Officer Lead)
z 5 H
§ z
g =
2 2 C of Reporton 100% evakiation of service | Municipal Manager / Chief The performance of Senice | mproved Management of 100% evakiation of service: 100% evakiaton of service | 100% evaluation of service: 100% evakiation of service | Registr of appainted senvice
H 5 performance of senvice providers |Service Providers in 2024/2025 | providers'performanance Financial Offcer providers evaluated Contracts providers' providers' prowiders' providers' providers. Qu por
H 4 5 per invoice by 30 June 2026 | Financial Year (Quaniative and quataive) inveice (Quantitative and (Quentative and qualtative) | (Quantiative and qualtative) | (Quantiative and qualtative) | (Quantitative and quaitative) 3,
g & = 3 qualiative) Proof of evaluations conducted
° o s Al Directors (Chief Financial
g
3 = Officer Lead)
= 2 =
g &
S
3
2 % of Bids adjudicated within 90 |4 Quarterly Report on bids 90% Bids Adjudicated within 90 | Municipal Manager / Chief 90% Bids adjucated Improved Senvice Delivery 90% Adjudicated within 90 days | 90% Adjudicated within 90 days | 90% Adjudicated within 90 days | 90% Adjudicated within 90 days |4 Quarterly Reports on Proof of
2 g, o35 days after closing of the bid adjudicated within 90 days days after closing date of the bid | Financial Officer after closing date of the bid after closing date of the bid after closing date of the bid after closing date of the bid 90% of bids adjudicated within
= e 22 advertisement by 30 June 2026 |submitted to Senior Executive 90 days
8:3g 3L g Management (SEM) during
SEc =2 2 2024125 Financial Year Al Directors (Chief Financial
228 Z&9 & »
252 B H Officer Lead)
FR-% 2k =
2o =0
5% 38
e g g
Perform the Annual Assel Count | 1 Annual Asset Count Performed |  Annual Asset Count Perfommed | Municipal Manager / Chief Asset Count Report developed | Improved management of Not a Target Not a Target Not a Target 1 Yeary Report on the Assel | Summary of the fed asset
by 30 June 2026 in 202412025 Financial Year Financial Offcer municial assets Count Conducted submitted to | egister signed by the Chief
= the Chief Financil Offcer Finanacial Offcer.
& H Chief Financial Officer
8 H
2
Renovation of the Municipal Existing renovation of the Director Renovated plan | Specification and all the BID | Appointment of the service finalisation of the project Progress reports signed by the
= Manager's House by 30 June ~ |House Municipal Manager's House. | Techrical Senices R400 000.00 |House enironment forthe. Municipal process provider and the stat of the Director , practical completion
g 2028 Manager's House project certificate
g g
SE o s Director Technical Services
2§ g H
25 z =
35 £ °
2g o z
8 = 3
i 2 H
53 <] w Renovaton of e Existing Completon of renovation o the | Muni TDireclor | Renovated Mayoral House | Safe and conducive habiable | Development of plan Speciication and al he BD__ | Appoiniment ofthe service | inaisation of the project Progress feports signed by the
58 E & by 30 June 2026 jces R 3071 enironment for the Hon Mayor process provider and the start of the Director, practical completion
g % E S 445.37 project certificate.
2f B g Director Corporate Services (
H g < g Lead), Director Techical
£= z Services
g H
e
Number of maximum days for | New Indicator 21 maximum days forstand | Muniipal Manager Director | mproved ulifsation f Service | mproved Service Delvery |21 maximum Gays for stand |21 maximum days for siand |21 maximum ays for stand |21 maximum days for stand | Ocourance Books - Quarerly
. stand down period of al Service down period of al Senvice Techrical Senices Deivery Vehicks. {tumaround times down period of al Senice down period of al Service down period of al Senice down period of al Service
il Delivery vehicles when they are Delivery vehicles per incident y per incident y per incident y per incident y per incident
o £ out of commission
< &
] S Director Technical Services
= Z
= =
&
a
Reporton Financialviabity as _|2024/2025 Ratios. 1 Annual Report on Financial i TChie Reporton R Improved management of 1 Annual Report on Key Strategic Not a Targel 1 Annual Report on Financal | Nota Targel 1 Annual Repor on Financial
3 expressed by the ratos in the Viabitty as expressed bythe | Financial Offcer i jal and other | a i Ratios 2024125 (Audited). Ratios 2024125 submited on
g 8 gazette by 30 June 2026 ratios in the gazette resources FNCMM Module. 2
3 £ s 1 Annual Report on Financial
5 8 it E Ratios 2024/25 (unaudited) R
& H z H submitted with the $46 Report Chief Financial Officer
g H H H
g . H
g = i
& ]
H
8
N S % of Completion of the |2023/20234 Supplementary| 100% of the. Chief Financial Valuation Roll Improved Municipal Nota Target Nota Target Nota Target 100% Supplementary Certification of the
£ z implementation of the | Valuation Roll Supplementary General | Officer/Manager Revenue Revenue collection General Valuation roll | Valuation Roll signed by
2 2 4 Supplimentary General Valuation roll implemented implemented by June 30, the Municipal Manager,
g S ] 5 Valuation (2025-2026) for by June 30, 2026 2026 Implementation Plan of the
€q 2 < 2 effective municipal revenue Supplimentary General
8 E g . 5
= i =t 2 generation and service Valuation Roll Chief Financial Officer
g % & delivery by 30 June 2026
g E
@
KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILIT
oo % Correctbiing of consumers | 2024/2025 verified actual corect. | 90% Correct billing of | Chief Financial Number of consumers | Improved Revenue 90% Correct billing of |90% Correct billing of 90% Correct billing of | 90% Correct billing of |4 Quarterly Reports
I by 30 June 2026 bilig reported consumers Officer/Manager Revenue/ | correctly billed collection and Approved by the Chief
s3 vehicle of municipal financial Financial Officer (CFO)
-1 Q resources
223 8 2 2
o2 s El s Chief Financial Officer
Eegs z 2 z
E 5 = =
EE £
2z &
5555 =
€8es ki




é 258 g % of service charges revenue | 202412025 Total Revenue 80% of service charges revenue | Municipal Manager / Chief Increased revenue Enhanced Revenue Not a Target Not a Target Not a Target 80% of service charges revenue |4 Quarterly Reports Approved by
2 é g E 3 collected by 30 June 2026. collected collected by 30 June 2026. Financial Officer collected by 30 June 2026. the Chief Financial Officer (CFO)
3E8 2 5
S g g 3
2% H 3 g Chief Financial Officer
Swg = o H
255 Bl z
gs e H =
) g
e R
% of reducton of Unauthorised, | 2024/2025 Report 50% reduction of Unauthorised, | Municipal Manager / Chief Unauthorised, Inegulr, Fritless | Improved management of Nota target Nota target Not a target 50% Unauthorised, Ieguler, |4 Quartery eports on
z Iegulr, Fritiess and Wsteful Iegulr, Fritless and Wasteful | Financial Officer and Wasteful expenditure by 30 | municipalfnances Frutiess and Wasteful Unauthorised, Ireguir, Fritless
] w expenditure by 30 June 2026 expenditure by 30 June 2026 June 2026 expendture reduced and Wasteful (UIFW)
= < § expenditure. Assessment Report
g g 2 g from Provincal Treasury Al Directors (Chief Financial
& H 2 H Offcer Lead)
g : & z
g &
2 &
3
8
g Submision of 2024-2025 Annual | 2023/2024 Annual Financial 2024-2025 Chief Leg ly \piiant Annual Improved reporting on public 202412025 Annual Financial Not a target Not a target Not a target Proof of submission of
ES Financial Statements (AFS) by 31| Statement (AFS) Statements summitted by31 |Financial Officer Financial Statements(AFS) funds Statements(AFS) submitted by Legislatively Compéant Annual
8 2 August 2025 August 2025 31 August 2025 Financial Statements(AFS) to the
% g s | Auditor General and Provential
2 T . "
g H 2 g ressunes Chief Financial Officer
o = M
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SETTLEMENT DEVELOPMENT

E&SMO7-01

of Township
Registers for Lady Grey
and Herschel by 30 June
2026

for Lady Grey

Complete the
of Township

and Herschel

Registers for Lady Grey
and Herschel by June 30,
2026

Director Development and
“Town Plannin,
Services/Town Planner

Township Registers for
Lady Grey and Herschel

Improved Land Use:
management

Not a target.

Not a target

Appointment of service
provider

Township Register
established

1. Appointment letter of
service provider. 2. 1
Quarterly Reports approved|
by Director: Economic
Development and Planning

Director Development
and Town Planning
Services

TITLE DEED TRANSFER

E&SMO7-02

Completion of Review and
Update of Senqu
Municipality Land Use

by 30 June 2026

Scheme 2017|

A draft Senqu Municipality
Land Use Scheme for
public participation

A draft Senqu Municipality
Land Use Scheme for
public participation

Director Development and
Town Plannin
Services/Town Planner

Update of Senqu
Municipality

Improved administration of
land

Not a target

Not a target

Not target

Reviewed Senqu
Municipality Land Use
Management Scheme 2017

1. Appointment letter of
service provider. 2. 1
Quarterly Report approved
by Director: Economic.
Development and Planning.
Reviewed Senqu Municipal
Land Use Management
Scheme

Director Development
and Town Planning
Services

s

E&SMO7-03

Completion of Review and
Update of Senqu Housing
Sector Plan 2020 by 30
June 2026

Draft Senqu Housing
Sector Plan for public
participation

Senqu Housing Sector
Plan Reviewed

Director Development and

Services/Town Planner

Updates Housing Sector
Plan 2020

Improved Land Use
Management

Not a target

Not a Target

Draft Housing Sector Plan
developed

Reviewed Housing Sector
Plan

1. Housing Sector Plan
Status Quo and Human
Setilements Delivery
Report. 2. Attendance
register and minutes of
PSC meeting. 3. Progress
reports :DTPS. 4. Public
participation report 5.
Reviewed Housing Sector
Plan

Director Development
and Town Planning
Services




