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Construction of a Driver LearnerTesting Centre 

(DLTC) in Sterkspruit  by 30 June 2026

Foundations of Office Buildings and 2/3 of Bulk 

earthworks 

Completion of 100%  roofing, 100%  buildings 

Structure (brickwork to wall plate), 90%  kerbing, 

90%  block paving.  

Director Technical Services/PMU Manager/ R 

21  529  179.33

Driving LicenceTesting Centre (DLTC) 

constructed in Sterkspruit

Improved conditions of Driving Licence and 

Testing Cetre  (DLTC) services for Sterkspruit 

community. To increase revenue collection for 

the municipality.

1. 90%  completion of block paving                                          

2. 100%  completion of buildings roofing.                                                

3.90%  completion of Kerbing. 

Target Met .                        Block Paving = 

92.5%     Building roofing = 100%   Kerbing = 

90%             

Target Met

Progress Report signed by Director: Technical 

Services. 

Director Technical 

Services 
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Number of people tested on Leaners License by 

30 June 2025

753 of people tested for leaners License  1000 people tested for Learners'  Licence Community Services/ Registered Traffic Officers / 

E Natis / Face Values 

People legally tested for Learners' Licence Increased numbers of legally registered drivers 

within the municipality

250 people tested for Learners'  Licence Target not Met. 250 people tested for Learners'  

Licence was not achieved only 198 people 

tested for Learner's Licenses with a varience of 

52 L/L noted

Target Not Met

The Driving License Testing Centre is 

experincing a reduction in leaners license 

applications due to a shift to electronic testing As 

a result applicants are seeking alternative testing 

locations in neighbouring municipalities that still 

offer manual testing, creating a moving target for 

the centre to retain and attract applicants hence 

the decline

considering the fact that this is anti fraud strategy , the 

municpality will communicate benefits ,offer simplified 

guidance and enhance partnerships with driving 

schools. 

1, Enatis System generated report, 2, 12 

Monthly Report Approved by the Director for 

Standing Committee Consideration 

Director Community 

Services
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Number of people tested on Drivers License by 

30 June 2025

2316 people tested for Drivers License. 2500 people tested for Drivers' Licences Director Community Services/ Registered Traffic 

Officers / E Natis / Face Values 

People legally tested for Drivers' Licence Increased numbers of legally registered drivers 

within the municipality

625  people tested for Drivers' Licences Target not Met. 625  people tested for Drivers' 

Licences was not achieved. 506 people were 

tested for Driver's Licences with a vaience of 

119 noted

Target Not Met

The decline in drivers licenses is attributed to the 

unpredictability of walk in volumes, creating a 

moving target for the station to manage capacity 

and resources effectively, Additionally, the 

prolonged- absence of one of the officers due to 

ill health has further impacted the capacity to 

process applications effiencntly

The municipality will speedily ensure replacement of 

the vacant position. Marketing of the facility will also be 

explored.

1, Enatis System generated report, 2, 12 

Monthly Report Approved by the Director for 

Standing Committee Consideration 

Director Community 

Services
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Number of Road Offense Tickets issued within 

Senqu Municipality to road users by 30 June 

2025

12 Reports submitted in 2021/2022. 200  Road 

offence tickets issued..                                    

200 Road Offense Tickets issued 

300  Road Offense Tickets issued Director Community Services/ Ticket Books/ 

Traffic Patrol Officers/ Speed Equipment 

Road Offense Traffic Issued Improved adherence to traffic rules 50 Road Offense Tickets issued Target Exceeded.  73 tickets issued in Q4. 

Target achieved.

Target Exceeded

Targetted enfrocement campanigns were 

implemented per officer.

1, 12 Monthly Consolidated reports of traffic fines 

Approved by the Director for Standing 

Committee Consideration 

Director Community 

Services

Q4 TARGET ACTUAL

B
S
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Construction of interlock paved streets (6kms) in 

Khewzi Naledi (Steve Tswete) Ward 14 by 30 

June 2026

Advert for the procurement of the contractor, 

Appointment of the contractor, site establishment 

and construction of 3km sub-base layer was 

achieved

1.  80%  completion of kerbing            2. 80%  

completion of stormwater    3. 80%  completion of  

paving. 

Director Technical/ Project Management Unit ( 

PMU) Manager/ R23 366 173 ,00

Paved Streets  Constructed in Khwezi Naledi 

ward 14

Improved sustainable access to services 1. 80%  completion of kerbing                                                   

2. 80%  completion of stormwater                                                         

3. 80%  completion of  paving. 

Target Met.                                    Kerbing = 

83%                          Stormwater = 100%                      

Paving = 80.7%

Target Met

 Progress report signed by  Director Technical 

srevices

Director Technical 

Services

B
S

D
 0

2-
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Rehabilitation of 3.5 kms Roads & Stormwater - 

(Stormwater pipeline – 1451ms -	Stormwater 

open channels – 3220ms in Mokhesi Village 

Ward 8 by 30 June 2026

1. Advert                                                 

2. Appointment of the Contractor                                        

3. Site Establishment                                                                   

4. Construction

60%  Overall Project completion of Rehabilitation 

of Roads & Stormwater in Mokhesi Ward 8.

Municipal Manager (MM) R 21 100 000.00 Replaced paving of Mokhesi Village Improved sustainable access to services 1, Road works - 60%                                                                      

2. Surfacing - 40%                                                                         

. 3. Stormwater culverts  - 75%                                                        

. 4. Stormwater Open drains - 50%                                          

5.tormwater Pipeline Network - 30%               - 

Target not Met.                       1. Road works - 

59%                                                                      

2. Surfacing - 36%                                                                         

3. Stormwater culverts  - 86%                                                        

4. Stormwater Open drains - 50%                                          

5.Stormwater Pipeline Network - 28%               

Target Not Met

Payment delays due to errors in the IPCs have 

affected the Contractor's planning and timely 

procurement of resources, resulting in project 

delays. The Contractor has been unable to pay 

for resources on time.

Thoroughness is required in preparing IPCs to avoid 

errors. 

1, Engineering report approved by MM / GM.                                                       

General Manager

B
S

D
 0
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03

Rehabilitation of 4.1 kms Roads & Stormwater 

(stormwater pipeline 470ms, Stormwater  open 

channels - 4416ms ) in Khwezi Naledi, Lady 

Grey Ward 14 by 30 June 2026. 

1. Advert                                                 1, Appointment of the Contractor                                                                                                                                                                                                         Municipal Manager (MM) R 3 500 000. 00 Paved roads in  Khwezi Naledi, Lady Grey 

ward 14. 

Improved sustainable access to services 1, Appointment of the Contractor                                                                                                                                                                                                         Target not met. Appointment of the Contractor 

was not aschieved.            

Target Not Met

The bid finalisation process  exceeded the target 

timeframe because of unforseen circumstances 

which included non availability of Bid Committee 

members and mis- communication

The appointment will be finalised in the first qaurter of 

2025-2026 

1, Appointment Letter of the Service Provider                                                                                                              

General Manager

B
S

D
 0
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Rehabilitation of 3.8 kms Roads & Stormwater  

(Stormwater pipeline – 958ms -	Stormwater open 

channel – 3810ms) in Barkly East Ward 15 & 16 

by 30 June 2026

1. Advert                                                 

2. Appointment of the Contractor                                        

3. Site Establishment                                                                   

4. Construction

55%  Overall Progress completion of 

Replacement of Tar with Paving in Lulama 

Barkly East 

Municipal Manager (MM)/ RR 17 800 000.00 Paved roads in  Barkly East ward 15 & 16. Improved sustainable access to services 1, Road works  -  70%                                                                                                                                      

2, Stormwater culverts  -  50%                                                       

3, Stormwater Open drains -  10%                                                  

4, Stormwater Pipeline Network - 50%

Target not Met.                       1. Road works  -  

84%                                                                                                                                      

2. Stormwater culverts  -  50%                                                       

3. Stormwater Open drains -  0%                                                  

4. Stormwater Pipeline Network - 49%

Target Not Met

Payment delays have affected the Contractor's 

planning and timely procurement of resources, 

resulting in project delays. The Contractor has 

been unable to pay for resources on time.

Thoroughness is required in preparing IPCs to avoid 

errors. 

1, Engineering report approved by MM.                                                       

General Manager

B
S
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Rehabilitation of 3.4 kms of Roads & Stormwater 

(Stormwater open drain - 6800ms) Zwelitsha 

Ward 10 by 30 June 2026

Advert 1.    Site Establishment 100%                                                              Municipal Manager (MM)/ R 4 500 000.00 Paved roads in Zwelitsha Ward 10 Improved sustainable access to services 1.    Site Establishment 100%                                                              1.    Site Establishment 100%                                  

2.    Boxcutting 18%                                              

Target Exceeded

The contractor worked extended hours due to 

Early Weather Warning of snow which had a 

potential of delaying the project progress

Delays  needs to be mitigated be anticipating potential 

factors and working extra hours to ensure that the 

project get completed in time

1, Appointment Letter of the Service Provider                              

2. Engineer's  report approved by MM ? GM                                                                                        

General Manager

B
S
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Reconstruction of 6 kms of access roads in 

Ntabamhlophe in Ward 5  by 30 June 2025

1.  Advert & appointment of the contractor                                             

2. Site establishment.Clear and grubbing 

Practical completion of reconstruction of 6 kms of 

access roads in Ntabamhlophe in Ward 5 

Director Technical/ Project Management Unit/ R 

3 679 250.10

Reconstructed access roads in Ntabamhlophe in 

Ward 5

Improved sustainable access to services Not a target Not a target

Not Applicable

Progress report signed by Director: Technical 

Services. Practical completion certificate

Director Technical 

Services

B
S

D
 0

2-
07

Reconstruction of  5kms access roads in 

Kwantoyi and Zwelitsha in Ward 12  by 30 June 

2025

1.  Advert & appointment of the contractor                                            

2. site establishment.                  3.Clear and 

grubbing 

Practical completion of reconstruction of access 

roads in Kwantoyi and Zwelitsha in Ward 12  

Director Technical/ Project Management Unit 

(PMU) Manager/ R 3 063 740.42

Reconstructed access  gravel roads in Kwantoyi 

and Zwelitsha in Ward 12

Improved sustainable access to services Not a target Not a target

Not Applicable

Progress report signed by Director: Technical 

Services. Practical completion certificate

Director Technical 

Services

Q4 TARGET ACTUAL

B
S

D
 0
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Reconstruction of 4,5 kms gravel roads and 

1250ms stormwater in Zava, Mdlokovana and 

Thaba Koloi (Ward 13) by 30 June 2025

Advert and appointment of the contractor Practical completion of reconstruction of 4,5 km 

gravel roads and stormwater channels in Zava, 

Mdlokovana and Thaba Koloi (Ward 13)

Director Technical/Project Management Unit  

(PMU) Manager/ R 3 683 157, 61

Reconstruction of 4,5 kms gravel roads and 

stormwater channels in Zava, Mdlokovana and 

Thaba Koloi (Ward 13)

Improved sustainable access to services Not a target Not a target

Not Applicable

Progress report signed by Director: Technical 

Services. Practical completion  Certificate

Director Technical 

Services

B
S

D
 0
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10

Maintenance of  Roads in identified Wards as 

per the Council Approved Maintenance 

Schedule by  30 June 2025

 15.79 Kms was maintained in 2023-2024 

Financial Year

100%  (16 kms) Completion of Maintenance  of 

roads as per the approved maintenance plan

Director Technical/ Manager Roads/ R9 451 

986,00  OPEX

Maintained road infrastructure Extended life of access roads within the Senqu 

Municipality

4Kms  maitenance of Roads Target Exceeded.   4,43 Kms Maintenance of 

Roads was done.

Target Exceeded

Because of deviations and extra requests from 

poiticians throughout the year, more km's were 

done because of such.

Monthly Reports and job cards submited to the 

Standing Committee signed by the Technical 

Director 

Director Technical 

Services

B
R
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G
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S
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Construction of a pedestrian bridge between 

Esilindini and Frans (Ward12) by 30 June 2026

New indicator Advertisement of Civil consultant Director Technical Services /Project 

Management Unit(PMU) Manager/R300 

000,00

Environmental Impact Assessment (EIA) Record 

of Decisions received

Improved sustainable access to services Advertisement of Civil consultant Targett not Met. Advertisement of Civil consultant 

waas not achieved

Target Not Met

Tender initiation form was submitted to the Bid 

Specifications Committee and presented. When it 

was at the stage of approval of advertising by 

the Accounting Officer, the documentation was 

not signed as he had a different view that this 

procurement be done through the establishment 

Panel of Consultants and the latter is planned for 

new projects altogether. He had indicated that he 

will engage with the Chief Financial Officer 

regarding this matter.

This matter will be discused with both the Municipal 

Maager and the CFO to have a way forward on it as 

it is the Department's view that this procurement 

should be done separatelely as it has a Civil 

Consultant and that the Panel of Consultants to be 

advertised should be applicable only on new projects 

that do not have Consultantns.The resultant effect of 

this discussion will lead to the advert be done on the 

first Quarter of 2025/26 Financial year as the only 

thing outstanding was  the approval of an advert by  

the Municipal Manager based on the specifications 

presented and approved by the Bid Specifications 

Commitee.

Copy of an advert notice.

Director Technical 

Services
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Lining, fencing  and upgrading of 1800 ms 

primary storm water channel through Khwezi 

Naledi and upgrade of two motor bridges by 30 

June 2026.

Preliminary designs. Advertisement for an environmental consultant Director Technical Services /Project 

Management Unit(PMU) Manager/R 694 

424. 00

Environmental Impact Assessment(EIA) 

Record of Decisions

Improved sustainable access to services Advertisement of an environmental consultant Target not Met. Advertisement of an 

environmental consultant  was not achieved

Target Not Met

Tender initiation form was submitted to the Bid 

Specifications Committee and presented. When it 

was at the stage of approval of advertising by 

the Accounting Officer, the documentation was 

not signed as he had a different view that this 

procurement be done through the establishment 

Panel of Consultants and the latter is planned for 

new projects altogether. He had indicated that he 

will engage with the Chief Financial Officer 

regarding this matter.

This matter will be discused with both the Municipal 

Maager and the CFO to have a way forward on it as 

it is the Department's view that this procurement 

should be done separatelely as it has a Civil 

Consultant and that the Panel of Consultants to be 

advertised should be applicable only on new projects 

that do not have Consultantns.The resultant effect of 

this discussion will lead to the advert be done on the 

first Quarter of 2025/26 Financial year as the only 

thing outstanding was  the approval of an advert by  

the Municipal Manager based on the specifications 

presented and approved by the Bid Specifications 

Commitee.

Copy of an advertisement notice.

Director Technical 

Services

B
S
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13

Repairing of 4,5 kms gravel roads and 1.05 kms 

stormwater channels   in Ward 9: Joveleni, 

Hinana and Voyizana by 30 June 2026

New Indicator Appointment of the Contractor, Director Technical service / Project Management 

Unit /  R 1 052 310.60

Improved Municipal Roads Infrastructure Improved sustainable access to services Appointment of the Contractor, Target not met. Appointment of the Contractor 

was not achieved.

Target Not Met

PMO was only available to do technical 

evaluations on the 23 June 2025

The PMO Consutlant technical evaluation report has 

since been submitted and  this bid is at the Bid 

Evaluation Committee stage

Copy of an advert and appointment letter  

Director Technical 

Services

B
S

D
 0
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14

Repairing of 6 kms gravel roads and 1,05 kms 

stormwater channels in Ward 17: Sunduza, 

Bensonville, Jozana nek by 30 June 2026

New Indicator  Appointment of the contractor Director Technical service / Project Management 

Unit /R 1 225 242. 00

Improved Municipal Roads Infrastructure Improved sustainable access to services  Appointment of the contractor Target not met. Appointment of the Contractor 

was not achieved.

Target Not Met

PMO was only available to do technical 

evaluations on the 23 June 2025

The PMO Consutlant technical evaluation report has 

since been submitted and  this bid is at the Bid 

Evaluation Committee stage

Copy of an advert and appointment letter 

Director Technical 

Services
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SENQU MUNICIPALITY

THIRD QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN  (JAN- MARCH) 2024-2025
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Repairing of 5.2 kms gravel roads and 1,05 kms 

stormwater channels in Ward 1: Ndofela, 

Bikizana and Mbobo (Ward 1) by 30 June 2026

New Indicator  Appointment of the contractor Director Technical service / Manager Project 

Management Unit / R 1 129 056. 00

Improved Municipal Roads Infrastructure Improved sustainable access to services  Appointment of the contractor Target not met. Appointment of the Contractor 

was not achieved.

Target Not Met

PMO was only available to do technical 

evaluations on the 23 June 2025

The PMO Consutlant technical evaluation report has 

since been submitted and  this bid is at the Bid 

Evaluation Committee stage

Copy of an advert and appointment letter

Director Technical 

Services

Q4 TARGET ACTUAL
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Renovate Barkly East Town Hall by 30 

June 2025

Completion of pedestrian rump and 

tiling

finalization of assessment of quantities 

that are outstanding

Director Technical/ Project Management Unit 

Manager/ R 2 256 251.33

Facility renovated Ensure asset lifespan finalization of assessment of quantities 

that are outstanding

Target met. Barkly East Hall assessment report 

has been submitted.

Target Met

Assessment report - bill of quantities

Director Technical 

Services 

B
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Construction of the Herschel Community Hall by 

30 June 2026

 Civil Consultant appointed Completion of Steel Structure (Community Hall) Director Technical/  Projctect Management Unit  

Manager(PMU)/ R4 800 000,00

Constructed Herschel Community Hall Ensure asset lifespan 100%  Completion of Steel Structure (Community 

Hall)

Target Met. 100%  Completion of Steel Structure 

(Community Hall) achieved.

Target Met

Appointment letter, Progress report signed by 

Director: Technical Services. 

Director Technical 

Services 
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Fencing of existing cemeteries at Joveleni, 

Hinana and Voyizana (1080ms) by 30 June 

2025

New indicator 1. Appointment                                        2. site 

establishment

Director Technical/  Project Management Unit  

Manager/ R300 000,00

Fenced existing cemeteries at Joveleni,Hinana 

and Voyizana

Safe and Sufficient burial area for 10 years 1. Appointment                                       2. site 

establishment

Target not Met. Appointment of the Contractor 

and site establishment was not achieved.

Target Not Met

The received bids were not responsive The bid will be advertised in the first Quarter of fiancial 

year 2025/26

Appointment letter

Director Technical 

Services
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Construction of Bluegums Sportsfield by 30 June 

2025

Site establishment 1. 100%  completion of field grassing 2. 100%  

completion of change rooms - Structure                                  

3. 100%  completion of combi courts (perimenter 

fence, line markings)

Director Technical/  Project Management Unit   

(PMU) Manager/ R  22 132 407,00

Constructed Bluegums sportfield Improved Sports development 1. 100%  completion of field grassing 2. 100%  

completion of change rooms - Structure                                                       

3. 100%  completion of combi courts (perimenter 

fence, line markings)

Target Met.                                            Field 

grassing =100%                    Change rooms - 

Structure = !00%   Combi courts = 100%  

Target Met

Progress report signed by Director: Technical 

Services. 

Director Technical 

Services
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Report on the Implementation of Library Service 

Level Agreement (SLA )with DSRAC by 30 

June 2025

4 Quarterly Reports on the Implementation of the 

Service Level Agreement (SLA) were submitted 

in 2023/2024

4 Quarterly Reports on the Implementation of the 

Service Level Agreement (SLA).

Director Community Services/Manager 

Amenities

Compliance with the signed Service  Level 

Agreement(SLA)

Improved literacy levels within the Senqu 

Communities

Quarterly Report on the Implementation of the 

ServiceLevel Ageeement submitted to  

Department ofSport,Recreation & Arts and 

Culture 

Target Met. Quarterly Report on the 

Implementation of the ServiceLevel Ageeement 

was submitted to  Department ofSport,Recreation 

& Arts and Culture 

Target Met

1. Signed Service Level Agreement by the 

Municipal Manager,                                 2. 

Quarterly reports submitted to Department 

ofSport,Recreation & Arts and Culture

Director Community 

Services

Q4 TARGET ACTUAL

B
S

D
08

-0
1

Updated stock animal register by 30 June 2025 4 stock Registers were updated in 2023/2024 Stock Register Quarterly Updated for all 

Commonages 

Director Community Services/Manager 

Amenities

Stock Register updated Improved management of animals 1 Quarterly Stock Register updated. Target Met. 1 Quarterly updated Aniimal Stock 

Register was submitted.

Target Met

How many livestocks are currently kep at the 

commonage?

4 Quarterly updated.Stock Registers 

Director Community 

Services
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Construction of a 22,3 kms Boundary Fence in 

Barkly East & Lady Grey  by 30 June 2025 

New Indocator Completion of  22.3km of  Barkly East & Lady 

Grey Boundary Fence

Director Community Services/Manager 

Amenities R408 000,00

Boundary  fence constructed Improved management of animals Quarterly report on the Construction of 

Boundary  fence  at Barkly East and Lady Grey. 

( Lower Caerleon = 1.5 kms; Bamboshoek Farm 

= 4 kms) 5.5  kms of Boundery fence 

constructed. Completion of of construction of the 

Boundery fence in Barkly East and Lady Grey.

Target Met. Quarterly report on the 

Construction of Boundary  fence  at 

Barkly East and Lady Grey 

submitted..                        Lower 

Caerleon = 1.5 kms; Bamboshoek 

Farm = 4 kms. Completion of 

construction of 5.5 kms  of the 

Boundery fence in Barkly East and 

Lady Grey was achiieved

Target Met

Quarterly report on the progress construction of 

Boundary  fence  at Barkly East signed by the 

Director Community for Standing Committee 

consideration. 

Director Community 

Services

Q4 TARGET ACTUAL
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Management, Operation, and Maintenance of 2 

landfill sites  in Sterkspruit and Herschel by 30 

June 2028

New indicator Appointment of service provider for 

Management, Operation, and maintenance of 2 

landfill sites in Sterkspruit and Heschel Landfill 

Director Community Services, Manager Waste 

Management Services/ R900 000

Appointment of service provider for  

Management, operation, and maintenance of 2 

landfill sites (Sterkspruit & Heschel Landfill Site)

Improved Management of landfill sites Appointment of service provider for 

Management, Operation, and maintenance of 2 

landfill sites in Sterkspruit and Heschel Landfill 

Target not Met. Appointment of service provider 

for Management, Operation, and maintenance of 

2 landfill sites in Sterkspruit and Heschel Landfill 

has not been achieved

Target Not Met

The tender was cancelled due to budget 

constraints. The tenders came out way 

expensive than what the municipality planned for 

and anticipated. 

New bid processes are underway with reduced 

scope focusing solely on hiring of plant and 

machinery. To optimize resources, professional site 

management is currently being done and will continue 

to be handled internally on a limited scale, given 

current capcity constraints 

1. Appointment Letter of Service provider                                                        

2. Signed Service Level Agreementwith the 

Service Provider for  the operation and 

management of the Sterkspruit and Lady Grey 

landfill sites

Director Community 

Services 
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37%  of households receiving refuse removal by 

30 June 2025

37%  of refuse removal on households 37%  of refuse removal on households Director Community Services/Manager Waste Number of households with access to free basic 

refuse removal 

Fair level of services Annual Report on the percentage households 

receiving refuse removal. 37%  
Target Met. Annual Report on the 

37.4% of households with access to 

waste collection services

Target Met

Consolidated Annual Report approved by the 

Director for Standing Committee consideration. 

Director Community 

Services
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Reviewal of the Integrated Waste Management 

Plan by 30 June 2025

Appointment of Service Provider Integrated Waste Management Plan reviewed Director Community Services/Manager Waste Council Approved Integrated Waste 

Management Plan

Fair level of services Submission of the final IWMP to Council for 

approval
Target Met. The IWMP has been 

reviewed and approved by Counicl. 

Target Met

he IWMP has been reviewed and approved by 

Counicl on the 30 May 2025. 

1. Draft and Approved Integrated Waste 

Management Plan 2. Council Resolution 

Approving the IWMP

Director Community 

Services
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Target Met. Report on the percentage of 

household earning less than 2 state pension 

fund per month with access to free basic services 

by   30 June 2025

 1 Annual Report was tabled - 31,04 %  of our 

serviced consumers are registered as Indigent 

consumers in  2023/2024

 3 quarterly reports and 1  Annual Report on the 

percentage of household earning less than 2 

state pension fund per month with access to free 

basic services

Chief Financial Officer/Manager Revenue Number of indigent people approved for free 

basic electricity

Equal delivery of service to the community of 

Senqu Municipality

1 Annual Report on the percentage number of 

household earning less than 2 state pension 

fund per month with access to free basic services

Target Met,  Quarterly Report on the percentage 

of household earning less than 2 state pension 

fund per month with access to free basic service 

was submitted.The Municipality achieved a 

commendable average of 41%  of households 

with access to free basic services during the third 

quarter
Target Met

.The Municipality achieved a commendable average 

of 41%  of households with access to free basic 

services during the third quarter

4  Reports on the number of households  

approved by the Chief Financial Officer for 

Standing Committee Consideration

Chief Financial 

Officer

Q4 TARGET ACTUAL
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%  of electricity losses reduced (Whole of Senqu 

Municipality) by 30 June 2025

Increase in electricity loses by 1.2% reduce electricity losses by 0,5% Director Technical/Electro Technical Controller Reduced electricity losses Reducing financial losses envisaged due to 

electricity losses

Reduction of  electricity losses by 0,5% Target not met. The municipal's electrical losses 

increased  with 2.01%

Target Not Met

This is due to the old cherry pickers fleet that 

from time to time had breakdonws. This negative 

effect of this resulted in the Department not being 

able  to conduct physical inspections of illegal 

connections. 

The Municipality managed to purchase one cherry 

picker ato augement the current aged fleet as a 

mitigation measure and a recommnedation has been 

made that another one be purcahsed this financial 

year. The white fleet will aslo be leased  to ensure 

real that complaints are attended real time

1 . Annual report appproved by the Director 

Technical services

Director Technical 

Services
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Replacement of conventional and faulty prepaid 

meters(Senqu Municipality) by 30 June 2026

New Indicator Replacement of 90 conventional and faulty 

prepaid meters

Director Technical Services/Electricity Manager/ 

R 2 115 000.00

New meters installed Better management of electricity losses to 

improve revenue Collection

Replacement of 90 conventional and faulty 

prepaid meters 

Target not met. 62 Households faulty meters 

have been  replaced.

Target Not Met

The insatalled meters were the ones that were 

prcured before approval of Transversal 

Contract. The Municipality has received an 

approval from National Treasury to procure 

meter through transversal contract and the 

process of customising the required line items 

took time as we had to ensure that there is 

synery between us and Finance to ensure that 

produts required will be compatible and meet 

their expectations

The finalisation of this prcurment of this bid will be 

completed by the 31st/07/2025 by the Bid Adjudication 

Committee

1. Progress report signed by Director: Technical 

Services                                2. Appointment 

Letters of the Consultant and the Contractor

Director Technical 

Services
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Electrification of 95 Households at Mountain View 

Ward 10 by 30 June 2026

New indicator  Appointment of consultant. Appointment of 

contractor and site establishment.

Director Technical Services/Electricity Manager/ 

R 1 103 477.83

Connection of electricity to households Service Delivery to the Customer. Site establishment Target Met. Site establishment has been done. 

Target Met

1. Appointment letter of the consultant.                                                    

2.Appointment letter of the contractor                                                                          

3. Progress report signed by the Director 

Technical services

Director Technical 

Services
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Rerouting of LV Overhead Line with Street 

Lights for Lulama Hlanjwa(Ward 16) by 30 June 

2026 

New indicator Appointment of the  consultant and finalisation of 

the Technical report

Director Technical Services/Electricity Manager/ 

R 300 000

Household connections and public lightning. Service Delivery and revenue collection 

improved.

Advert for the procurement of the contractor. Target not Met .  Advert for the procurement of 

the contractor was not ach1eved                        

Target Not Met

The PMO Consultant did not finalise the tender 

document on time. Email send to Consultant was 

19 March 2025  with scope of work to draft BOQ 

for Contractor.

The tender will be finalised in by no later than then 

31st/07/2025 where thereafter the bid will be 

advertised.

1. Scoping Report and copy of an advert of the 

Consultant                                                                                                  

2. Appointment letter of the consultant                                                        

3. Progress report signed by the Director 

Technical services

Director Technical 

Services
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Procurement of the Road Maintenance Plant by 

30 June 2025

New indicator Procurement of Lowbed Truck and Excavator Director Technical/ Manager Roads AND Fleet 

Management / R11 108 000.00  CAPEX

Roads Maintenance Plant Procured Improved Maintenance of Roads Infrastructure Excavator delivery Target Met. Excavator delivery was achieved

Target Met

The Excavator was delivered on the 24 -02-2025. 

motor grader was delivered on the  

1. Delivery Notes 

2. Invoices

Director Technical 

Services
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Procurement of the GFS Roads (Plant by) 30 

June 2025

New indicator Procurement of 1 x Motor Grader, 1 x TLB, 2 x 

Tipper Truck, 1 x Refuse Compactor truck & 1 x 

Areal Platform Truck (Cherrypicker) 

Director Technical/ Manager Roads AND Fleet 

Management / R 24 465 323.00  

Roads Maintenance Plant Procured Improved Maintenance of Roads Infrastructure 1 x TLB, 2 x Tipper Truck, 1 x Refuse 

Compactor truck & 1 x Areal Platform Truck 

(Cherrypicker) 

Target Met. 1 x TLB, 2 x Tipper Trucks, 1 x 

Refuse Compactor truck & 1 x Areal Platform 

Truck (Cherrypicker) delivered. 

Target Met

 Dates of delivery .                                                                            

1 x TLB:  18-06-2025                                                               

2 x Tipper Trucks: 29-05-2025                                     

1 Refuse Compactor truck: 06-06- 2026                     

1 x Areal Platform Truck (Cherrypicker) : 06-06-2025 

1. Delivery Notes 

2. Invoices

Director Technical 

Services
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%  of the Implementation of Local Economic 

Development Strategy Plan by 30 June 2027

70 %  of Local Economic Development (LED) 

Strategy met.

100%  Implementation  of the 2024/2025  

priorities as per Local Economic Development 

(LED) strategy

Director Development and Town Planning 

Services/Manager Intergrated, Planning and 

Economic Development

Implemented year priorities as per Local 

Economic Development strategy

Increased local economy Draft Agricultural plan and LED review submitted 

to the Director DTPS

Target met.   Draft Agricultural plan and LED 

review submitted to the Director DTPS

Target Met

4 Quarterly report submitted to Director 

Development and Town Planning Services for 

Standing Committee Consideration.                                

Director 

Development and 

Town Planning 

Services
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Report on number of jobs created through the 

Local  Economic Development (LED) nitiatives 

including capital projects by 30 June 2025

346 jobs created through Local  Economic 

Development (LED)  initiatives in 2023-2024 

Financial Year

1 Annual Consolidated Report on number jobs 

created through Local  Economic Development 

(LED) initiatives including capital projects

Director  Development and Town Planning 

Services(DTPS)

Number of jobs created Improved socio economic conditions of the poor 1 Annual Consolidated Report on number jobs 

created through  Local Economic Development 

(LED) initiatives including capital projects 

Target Met. 1 Annual Consolidated Report on 

number jobs created through  Local Economic 

Development (LED) initiatives including capital 

projects was submitted

Target Met

The report reflects that 453 jobs created through Local 

Economic Development initiatives including capital 

projects during the financial year 2024-2025. 

4 Reports on the actual jobs created through the 

Local Economic  Development (LED) approved 

by the Director DTPS for Standing Committee 

Consideration

Director 

Development and 

Town Planning 

Services
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Report on the Small Medium Micro Enterprise's 

allocated work on infrastructure capital projects 

that are in excess of R 6 million by 30 June 2025 

was submitted

30 %   of R6 million allocated to (Small Meduim 

and Micro Entreprise) SMME's.

1 Consolidate Annual Report on the Small 

Medium Micro Enterprise's allocated work on 

infrastructure capital projects that are in excess of 

R6 million. 

 Director Development and Town Planning 

Services / Manager IPED

Improved work opportunities for Small Medium 

and Micro Enterprise's

Increase in revenue  recycled in local economy  1 Annual Consolidated Report on Small Medium 

Micro Enterprise's allocated work on 

infrastructure capital projects that are in excess of 

R 6 million 

 Target Met. Report on the Small Medium Micro 

Enterprise's allocated work on infrastructure 

capital projects that are in excess of R 6 million 

was submitted 

Target Met

Report approved by the Director Development 

and Town Planning Services (DTPS)/ Standing 

Committee consideration 

Director 

Development and 

Town Planning 

Services
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%  of the  Implementation of the Institutional 

Procurement Plan by 30 June 2025

Procurement Plan Developed in 2023/2024 100%  implementation of the institutional 

procurement plan  

ChiefFinancial Officer (CFO) / Manager Supply 

Chain

Plan Developed Improved Management of Supply Chain 

Processes

1 Quarterly Report on the implementation of the 

Institutional Procurement Plan submitted to the 

Standing Committee

Target Met.   1 Quarterly Report on the 

implementation of the Institutional Procurement 

Plan submitted to the Standing Committee was 

submitted.

Target Met

4 Quarterly Reports  on the implementation of the 

Institutional Procurement Plan to the   the 

Standing Committee

Chief Financial 

Officer
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2

Complete evaluation of performance of service 

providers by 30 June 2025

Report on Performance of Service Providers in 

2023/2024 Financial Year

4 Quarterly  Reports on the %  of Service 

Providers who implemented terms and 

conditions of tender documents in a timely 

manner 

Chief Financial Officer Quarterly Reports on the performance of  

Service providers

Improved Management of Contracts 1 Quarterly Report on Performance of Service 

Providers for Standing Committee consideration. 

Target Met. The performance valuation forms 

received from user departments were 

consolidated into one quarterly report.

4th Quarter Performance Report is attached - 

Refer to Annexure A

Target Met

4 Quarterly Reports approved by the CFO on 

the Performance of Service Providers for 

Standing Committee consideration. 

Chief Financial 

Officer
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Turnaround time (90days) for adjudication of 

projects by 30 June 2025

90 days Report on Number of Tenders Adjudicated 

within 90 days of the closing of the bid

Chief Financial Officer(CFO)/ Demand Manager Number of tenders adjudicated Improved Management of Supply Chain 

Processes

1 Quarterly Report on bids adjudicated within 90 

days submitted to  Senior Executive 

Management  (SEM) 

Target Met. 1 Quarterly Report on bids 

adjudicated within 90 days submitted to  Senior 

Executive Management  (SEM) was submitted.

Target Met

4 Quarterly Report on bids adjudicated within 90 

days submitted to  Senior Executive 

Management  (SEM) 

Chief Financial 

Officer
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Perform the Annual Asset Count by 30 June 

2025

1 Annual Asset Count Performed in 2023/2024 

Financial Year

1 Annual Asset Count Performed Chief Financial Officer(CFO)/ Demand Manager Asset Count Report developed Improved management of municipal assets 1 Yearly Report on the Asset Count Conducted 

submitted to the Chief Financial Officer 

Target Met. 1 Yearly Report on the Asset Count 

Conducted submitted to the Chief Financial 

Officer was submitted

Target Met

Summary of the fixed asset register signed by 

the Chief Finanacial Officer. Automated scan 

report 

Chief Financial 

Officer
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Construction of staff change rooms in Lady Grey 

by 31 March 2025

Appointment of contractor and Site Establishment Completion of construction of staff change rooms 

in Lady Grey

Director Technical services Project Management 

Unit(PMU) Manager/R800 000.00

Staff change rooms constructed Wellness of staff members Not a target Not a target

Not Applicable

Progress reports signed by the Director , 

practical completion certificate

Director Technical 

Services

Q4 TARGET ACTUAL
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Procurement and Purchase of Power Backup 

Generator by 30 June 2025

New Indicator Appointment of the Service Provider for the 

installation of the generator at the Barkly East 

Driving, Licensing Testing Centre (DLTC) 

Director Corporate Services / R 500 

000,00
Generator / Solar To ensure that power supply is 

available during working hours.

Appointment of the Service Provider for the 

installation of the generator at the Barkly East 

Driving Licence Testing Centre (DLTC) 

Target not Met. Appointment of the Service 

Provider for the installation of the generator at 

the Barkly East Driving Licence Testing Centre 

(DLTC) was nott achieved.

Target Not Met

The Specifications were not submitted to BSC on 

time. Physical inspection was conducted by both 

Manager: Electricity and Public Safety. The 

Specifications were to be done both Managers 

and be sent for BSC, however that was not 

done because the Manager Electricity indicated 

he needs an approval from his Director..

At the beginning of the the Financial Year 2025/2026 

the specifications will be sent with a view to be 

discussed in the 1st BSC scheduled for the 8th of 

August 2025.

Delivery Note of the back up Generator and 

Crtificate of Compliance

Director 

Community 

Services
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Report on Financial viability as expressed by 

the ratios in the gazette by 30 June 2025

2023/2024 Ratios 1 Annual Report on Financial viability as 

expressed by the ratios in the gazette. 

Chief Financial Officer/MANAGER Budget and 

Trearusy Office/Financial System /All Directors

Report on Ratios Improved management of municipal financial  

and other resources

Not a Target Not a Target 

Not Applicable

Annual Report on Improvement of Key Strategic 

ratios submitted to Senior Executive 

Management (SEM) for Noting 

Chief Financial 

Officer
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Compile the General Valuation roll by 30 June 

2025

2022/2023  Supplementary Valuation Roll 1 Annual General Valuation Roll compiled Chief Financial Officer/Manager Revenue  Valuation Roll completed Improved Municipal Revenue collection 1 Report on the General Valuation Roll 

Compiled

Target Met.  There is no report on the General 

valuation Roll Compiled submitted. However,  

Certification of the Valuation Roll signed by the 

Municipal Manager.has been submitted.

Target Met

Certification of the Valuation Roll signed by the 

Municipal Manager

Chief Financial 

Officer
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Report on 100%  Correct billing of consumers 

with a 2%  variance factor by 30 June 2025

2023/2024 verified actual correct billing reported 100%  Correct billing of consumers with a 2%  

variance factor 

Chief Financial Officer/Manager Revenue / 

Financial System/ 

Number of consumers correctly billed Improved Revenue collection and management 

of municipal financial resources 

1 Quarterly Report on 100%  Correct billing of 

consumers with a 2%  variance factor

Target met , report on  100%  Correct billing of 

consumers with a 2%  variance factor was 

submitted.

Target Met

4 Quarterly Reports Approved by the Chief 

Financial Officer (CFO) for  Standing Committee 

Consideration

Chief Financial 

Officer
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4

Report on actual revenue collected by 30 June 

2025

2023/2024 Total Revenue collected 4 Quarterly Reports on the actual collected 

revenue

Chief Financial Officer/ Manager Revenue/ 

Financial System

Total Planned Revenue collected Improved Revenue collection and management 

of municipal financial resources 

1 Quarterly Report on actual revenue collected Target Met. Report on actual revenue collected 

by 30 June 2025 was submitted

Target Met

Average collection rate was at 77 %  during the forth  

quarter, as 30 June 2025 despite all the challenges 

4 Quarterly Reports Approved by the Chief 

Financial Officer (CFO) for  Standing Committee 

Consideration

Chief Financial 

Officer
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Report on Unauthorised, Irregular, Fruitless and 

Wasteful expenditure and Minor Breaches  after 

identification of related expenditure by 30 June 

2025

2023/2024 Reports 4 Quarterly Reports of Unauthorised, Irregular, 

Fruitless and Wasteful expenditure and Minor 

Breaches that occurred during the FY

Chief Financial Officer/Manager Demand and 

Acquisition

4 Quarterly Reports of Unauthorised, Irregular, 

Fruitless and Wasteful expenditure and Minor 

Breaches that occurred during the Financial 

Year

Improved management of municipal finances 1 Quarterly report on Unauthorised, Irregular, 

Fruitless and Wasteful expenditure and Minor 

Breaches 

Target Met. 1 Quarterly report on Unauthorised, 

Irregular, Fruitless and Wasteful expenditure 

and Minor Breaches was submittred

Target Met

4 Quarterly reports on Unauthorised, Irregular, 

Fruitless and Wasteful (UIFW) expenditure and 

Minor Breaches Report pproved by the Chief 

Finanacial Officer for Standing Committee 

Consideration 

Chief Financial 

Officer
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Compilation and submission of Legislatively 

Compliant Annual Financial Statements (AFS) by 

31 August 2024

2022/2023 Annual Financial Statement (AFS) Compilation of Legislatively Compliant 

2023/2024 AFS 

Chief Financial Officer/ All Directors/ Legislatively compliant Annual Financial 

Statements(AFS)

Improved reporting on public funds Not a Target Not a Target 

Not Applicable

Proof of submission of Legislatively Compliant 

Annual Financial Statements(AFS) to the Auditor 

General and relevant Treasuries

Chief Financial 

Officer
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7

Report on 100 %  Expenditure of the Operational 

Budget 2024-2025 by 30 June 2025

The Operational Expenditure (OPEX)  report of 

the 2023/2024 Budget

12 Monthly Reports on 100 %  Expenditure of 

the 2024-2025 Operational Budget

Chief Financial Officer/ R000/ Financial System Monitoring and Implementation of the 2024-2025 

Operational budget

Improved management of public funds and 

delivery of services

3 Monthly Reports on the actual  2024-2025 

operational budget percentage spent (100%  by 

the end of the quarter)

Target Not Met. 

Operational budget spent is 66%  by the end of 

Quarter 4.

Target Not Met

Non Cash items,  Depreciation and Debt 

Impairment to be included and  savings on 

contracted services as a result of the 

implementation of cost containment measures

Perform interim Depreciating and Debt impairment 

calculations with Final calculations done with final AFS 

preparations 

12 Reports Approved by the Chief Financial 

Officer (CFO) for Standing Committee 

Consideration

Chief Financial 

Officer
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Report on 100%  Expenditure of the 2024-2025  

Capital Budget by 30 June 2025

The Capital Expenditure (CAPEX)  report of the  

2023/2024 Budget

12 Monthly Reports on 100%  Expenditure of the 

2024-2025 Capital Budget

Chief Financial Officer/ R000/ Financial System Monitoring and Implementation of the 2024-2025 

Capital  Budget

Improved management of public funds and 

delivery of services

3 Monthly Reports on the actual  Capital budget 

%  spent (100%  by the end of the quarter)

Target Not Achieved.

Capital budget spent is 68%  by the end of 

Quarter 4.

Target Not Met

Under Expenditure on own funded capital 

projects

Implement RAS principles on Own funded capital 

projects

12 Reports Approved by the Chief Financial 

Officer (CFO) for Standing Committee 

Consideration
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Officer
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Report on 100%  Expenditure of the 2024-2025 

Conditional grants received by 30 June 2025

Conditional Grant expenditure report of 

2023/2024 Financial year

12 Reports on 100%  Expenditure of the 20245-

2025 Conditional grants received

Chief Financial Officer/ R000/ Financial System/ 

All Directors

Monitoring and Implementation of the 2024-2025 

Conditional grants expenditure

Improved management of public funds and 

delivery of services

3 Monthly Reports on the actual percentage  of  

Conditional Grants received spent (100%  by the 

end of the quarter)

Target Met. Report on 100%  Expenditure of the 

2024-2025 Conditional grants received by 30 

June 2025

Target Met

100%  of Conditional Grants received wwere spent 12 Reports Approved by the Chief Financial 

Officer (CFO) for Standing Committee 

Consideration

Chief Financial 

Officer
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Compilation of the Annual budget for 2025/2026 

by 31 May 2025

2024/2025 Budget Compile 2025/2026 MFMA Compliant budget by 

31 May 2025

Chief Financial Officer/ All Directors MFMA Compliant  budget Improved Municipal Financial Planning 1. Final Draft Budget compiled and submitted for 

Council approval, 2. Notice of the Budget with 10 

days after tabling

Target Met. Final Draft Budget compiled and 

submitted for Council approval, 2. Notice of the 

Budget with 10 days after tabling was achieved.

Target Met

Final Budget approved on 30 May 2025. and the 

Notice for the Budget was issued on the 6 June 2025

1. Council Resolution Considering the  Draft and 

Final budget, 2. Notices of both budgets
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Compilation of the 2024-2025 Adjustment budget 

by 28 February 2025

2023/2024 Budget Compile MFMA Compliant 2024/2025 

Adjustment budget by 28 February 2025

Chief Financial Officer/ Financial System/ All 

Directors 

MFMA Compliant adjusted budget Improved Municipal Financial Planning Not a Target Not a Target

Not Applicable

1. Council Resolution considering the Adjusted 

budget,                                       2. Notice of the 

adjusted budget 
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Officer
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AUDIT EVIDENCE 

T
o

 p
ro

m
o

te
 a

n
d

 a
tt

ra
ct

 d
ev

el
o

p
m

en
t 

in
 t

h
e 

lo
ca

l e
co

n
o

m
y 

th
ro

u
g

h
 im

p
le

m
en

ta
ti

o
n

 o
f 

th
e 

L
E

D
 s

tr
at

eg
y

LE
D

 0
1



M
F

M
V

05
-0

1

Development and submission of the section 71 

(1) report (Submission to the Mayor and 

National Treasury within 10 working days after 

the end of each month by 30 June 2025

12 section 71 reports for 2023/2024 12 Monthly reports on Section 71 (1) developed Chief Financial Officer/Manager Budget and 

treasury Office / Financial System / Treasury 

Template / All Directors

Compliance with Treasury Regulations and the 

MFMA

Improved Financial Management and Reporting 3 Monthly Reports on development of  section 

71 (1) reports and submission to the Mayor and 

National Treasury within 10 working days after 

the end of the month

Target Met. 3 Monthly Reports on development 

of  section 71 (1) reports and submission to the 

Mayor and National Treasury within 10 working 

days after the end of the month

Target Met

12  Monthly proof of submissions to the Mayor 

and Provincial Treasury

Chief Financial 

Officer
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Compilation of Financial and Performance 

reports (Section 52(d) and Section 72 - MFMA) 

by 30 June 2025

4 Financial and Performance Reports 

developed in 2023/2024

4 Financial and Performance reports (Section 

52(d) and Section 72 - MFMA)

Municipal Manager/Chief Financial 

Officer/Manager Governance and 

Compliance/Budget and treasury Office

4 Financial and Performance reports compiled Structured and Improved Planning, Monitoring 

and Evaluation

Submission of the Section 52 (d)

(Quarter 3 of 2024/25)

Target Met

Council Resolution Approving the Reports

General Manager
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Report on 100 %   implementation of the 

Information and Communication Technologies 

(ICT) strategy (28 Priorities) by 30 June 2027

Implementation of the 12 Strategic ICT Initiatives 

in 2023/2024

4 Strategic ICT Priorities Implemented in 

2024/2025

Chief Finnancial Officer/Manager ICT 4 Strategic ICT Priorities achieved Improved and Secured Systems and Network 

Accessibility

VPN Line Rentals ref 19 of ICT Strategic Plan Target Met. VPN Line Rentals ref 19 of ICT 

Strategic Plan was achieved.

Target Met

Contracted via NT RT15 contract with Vodacom SA 

where we designed a solution that improved bandwith 

per each site to 40Mps from a shared 20Mps across 

all towns. We also managed withing the solution to a 

perimeter firewall

Appointment letters of services provider(s), 

signed delivery notes, dash board reports, 

Service Level Agreement and/or attendance

Chief Financial 

Officer
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100%  of a Municipality's budget actually spent 

on implementing its own funded workplace skills 

plan  and programmes by 30 June 2025

Report submitted in 2023/2024 1 Annual Report on the100%  of a Municipality's 

budget actually spent on implementing its 

workplace skills plan

Director Corporate/Manger HR Capacitation of employees Improved capacity of employees to carry out 

their duties

1 Annual Report on 100 %  of a Municipality's 

budget actually spent on implementing its 

workplace skills plan

Target not Met. 76%  of the  Municipality's budget 

actually spent on implementing its workplace 

skills plan. 

Target Not Met

The training budget is allocated per Directorate 

and incremental budgeting is used to allocate 

funds. It is this impossible to use 100% .. 

We therefore we suggest that it be under one vote. 

Also the target goig into the future should test whether 

100 percent of training initiatives have been 

implemeted rather than the money spent.  

1 Annual Report submitted to the Training 

Committee for noting. 

Director Corporate 

Services
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Number of people from employer equity target 

groups employed in the 3 highest levels of 

organogram in compliance with a municipal 

approved employment equity plan by 30 June 

2025

Report submitted in 2023/2024 1 Report on number of people from employer 

equity target groups employed in the 3 highest 

levels of organogram in compliance with a 

municipal approved employment equity plan

Director Corporate/Manager HR Reports compiled Balanced Equity in the employment of the 

municipality

1 Report on number of people from employer 

equity target groups employed in the 3 highest 

levels of organogram in compliance with a 

municipal approved employment equity plan

Target Met. 1 Report on number of people from 

employer equity target groups employed in the 3 

highest levels of organogram in compliance with 

a municipal approved employment equity plan 

was submitted.

Target Met

Fourth quarter appointments were as per the EE plan 

and there were no new appointments in the top three 

layers.

1 Report on number of people from employer 

equity target groups employed in the 3 highest 

levels of organogram in compliance with a 

municipal approved employment equity plan 

approved by the Director Corporate services for 

Standing Committee Consideration

Director Corporate 

Services
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Reviewal of the Institutional Organogram by 30 

June 2025

2023/2024 Reviewed Organogramme  reviewal of the Institutional Organogram Director Corporate/Manager HR Organogramme approved Improved acquisition of staff 1st Approval of Institutional Organogram for the 

FY 2025-2026

Target Met. The reviewed Institutional 

Organogram was approved.

Target Met

 The second approval was done at the Council 

Meeting of the 31 January 2025

1. Approval of the Organogramme, 2. Council 

Resolution on the approval of the 

organogramme

Director Corporate 
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100%  of funded, evaluated, approved and 

finalised vacancies with evaluation outcomes 

filled within six months for position below Senior 

Manager and 12 Months for Senior Managers of 

being vacant by 30 June 2025 with a viriance of 

20%  by 30 June 2025

68.4 %   vaccancies filled for 23/24 Financial 

year

100%  of funded, evaluated, approved and 

finalised vacancies with evaluation outcomes 

filled within six months for position below Senior 

Manager and 12 Months for Senior Managers of 

being vacant with a viriance of 20%

Director Corporate/Manager HR Well capacitated municipality Low vacancy rates 100%  of funded, evaluated, approved and 

finalised vacancies with evaluation outcomes 

filled within six months for position below Senior 

Manager and 12 Months for Senior Managers of 

being vacant with a viriance of 20%

Target Met. 100%  of funded, evaluated, 

approved and finalised vacancies with 

evaluation outcomes filled within six months for 

position below Senior Manager and 12 Months 

for Senior Managers of being vacant with a 

viriance of 20%  was achieved.

Target Met

There were five appointments made within the 

prescribed timeframes

1 Annual Report submitted to Standing 

Committee for Consideration.

Director Corporate 

Services
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70%  of OHS resolutions implemented annually 

by 30 June 2025

2023/2024 tracked resolutions Percentage (70% ) of tracked OHS resolutions 

resolved

Director Corporate/Manager HR Meetings Held Improved working Environment of Municipal 

Employees

Percentage (70% ) of tracked OHS resolutions 

resolved

100%  resolutions were disseminated and 

tracked 

Target Met

Updated Quarterly Resolution Register

Director Corporate 

Services

Q4 TARGET ACTUAL
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Percentage (100% ) of labour relations matters 

initiated on time by 30 June 2025

2023/2024 tracked resolutions 100%  initiation of labour relations matters Director Cooperate Services / Manager HR Labour matters initiated on to time Minimised labour related disputes and 

harmonisation of work place environment 

Annual report submitted by the director 

Corporate Service on all labour relation matters 

initiated on time. 

Target Met. Annual report submitted by the 

director Corporate Service on all labour relation 

matters initiated on time was submitted.

Target Met

100%  of  investigations and disciplinary process were 

inititated  within the prescribed timeframes. 

Reports submitted and signed by the Director 

Corporate services for standing committee 

consideration

Director Corporate 

Services
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Percentage (100% ) of legal  matters initiated on 

time by 30 June 2025

2023/2024 tracked resolutions 100%  initiation of legal matters on time Director Corporate /MM /Manager Legal 

Services

Legal matters initiated or defended on time Minimised exposure legal risks/ contingent 

liabilities

Annual  report submitted by the director 

Corporate Service on instructions issued/legal 

correspondence responded to  within 7 days 

Target Met.  Annual report on instructions issued 

/ legal correspondences responded to submitted 

by the Corporate Services Director was done. 

Target Met

100%  of legal matters report was finalized and 

updated to reflect the existing  litigations both against 

and in favour of the municipality. There were 

however no new instruction referred to legal services 

for implementation within the period under review.  

Reports submitted and signed by the Director 

Corporate services for standing committee 

consideration

Director Corporate 
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Signing of Performance Agreements by the 

Municipal Manager and all appointed Section 56 

Managers by 30 August 2024

6 Performance Agreements signed in 2023/2024 

FY

6 Signed Performance Agreements Director Corporate Services/HR Manager Signed Performance Agreements Structured and Improved Planning, Monitoring 

and Evaluation

Not a target Not a target 

Not Applicable

Signed Performance Agreements 

Director Corporate 

Services
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Signing of Performance agreements by all 

appointed Managers with their respective 

Directors by 30 August 2024

13 Performance Agreements signed in 

2023/2024

 23 Signed Performance Agreements Director Corporate Services/HR Manager Signed Performance Agreements Structured and Improved Planning, Monitoring 

and Evaluation

Not a target Not a target 

Not Applicable

Signed Performance Agreements

Director Corporate 

Services

Q4 TARGET ACTUAL
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Compilation of the Annual Performance Report 

2023/2024 (s46) by 31 August 2024

2022/2023 Annual Performance Report 2023/2024 Annual Performance Report 

compiled and submitted to AG by 31 August 

2024

Municipal Manager Annual Performance Report compiled Structured and Improved Planning, Monitoring 

and Evaluation

Not a target Not a target 

Not Applicable

Proof of submission to the Provincial AG and 

relevant treasuries

General Manager
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Compilation of the Annual  Report for 2023/2024 

by 31 March 2025

2022/2023 Annual  Report 2023/2024 Annual  Report compiled and 

approved by 31 March 2025

Municipal Manager Annual Report compiled Structured and Improved Planning, Monitoring 

and Evaluation

Not a target Not a target 

Not Applicable

Council Resolution Approving the Annual Report

General Manager
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Compilation of the 2023/2024 Oversight report 

by 31 March 2025

2022/2023 Oversight report 2023/2024 Oversight report compiled by 31 

March 2025

MM / Manager in the Speakers Office Oversight report compiled Structured and Improved Public accountability Not a target Not a target 

Not Applicable

1. Notice of the public participation, 2,Minutes of 

the public participation, 3.Council resolution 

approving the Oversight report

General Manager
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Development and Tabling of the 2025-2026 

Service Delivery and Budget Implementation 

Plan by 30 June 2025

2023/2024 SDBIP 2025/2026 SDBIP developed and approved by 

the Mayor within 28 days after the approval of 

the budget

Municipal Manager SDBIP Compiled Structured and Improved Planning, Monitoring 

and Evaluation

SDBIP Developed and Approved by the Mayor Target Met .  The  Service Delivery and Budget 

Implementation Plan was signed by the Mayor 

on the 27 June 2025                   

Target Met

1. Council Resolution Approving the Draft 

SDBIP, 2. Approved SDBIP by the Mayor

General Manager
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Reviewal of the new 5 year (Intergrated 

Development Plan) IDP for 2024/25 to 2026/27 

by 30 June 2025

IDP 2023-2027 Reviewal of 5 year IDP Director Development and Town Planning 

Services/Manager IPED 

Intergrated Development Plan(IDP) reviewed Improved Planning of Municipal Programmes Final IDP adoption Target Met.  Final IDP adoption was achieved

Target Met

 Final IDP was adopted on 30 May 2025. 1. Council Resolution adopting the process plan. 

2.  Council Resolution adopting the draft IDP, 3. 

Council Resolution adopting the final IDP

Director 

Development and 

Town Planning 

Services

Q4 TARGET ACTUAL
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Implementation of Risk Management Plan by 30 

June 2025

2023/2024 implementation of Risk Management 

Plan

100%  implementation of Risk Management Plan Municipal Manager Effective implementation of Risk Management

Plan

Minimisation of Municipal Risk 1 Quarterly Report on  percentage (% ) of 

Implementation of Risk Management Plan 

Target not met. The Risk Management Plan for 

2024/25 has only implemented 89% of its 

planned activities, whereby 11%  has not yet 

been implemented.

Target Not Met

The following planned activities were not 

implemented:

1. Conducted risk assessment

2. Consolidate risk register 2025/26.

3. Consolidate risk action plan 2025/26.

This was due to emergency meetings which 

could not be avoided. 

The municipality is in the process of conducting 

departmental risk assessment, once the departmental 

risk assessments is consolidate the risk register and 

risk action plan for 2025/26 will be finalised.In 2025-

2026 the risk assessment process will be done in 

immediately after the Joint Stratgic Session to illeviate 

unforseen delays. 

Risk Management Plan & Quarterly reports on 

implementation status

General Manager
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Develop a Conflict of Interests Declaration 

Register for staff and Councillors by 30 August 

2025

2023/2024 Conflict of Interests Declaration 

Register

Development of the Conflict of Interest Register Municipal Manager Register Developed Improved Fraud Risk within the municipality Not a target Not a target 

Not Applicable

Register approved by the Municipal Manager 

for Internal Audit further processing. 

General Manager
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Implementation of the Compliance Register by 30 

June 2025

2023/2024 tracked compliance register 100%  Implementation of the Compliance register Municipal Manager/Manager Governance and 

Compliance

Departmental Risk Assessments conducted Improved Compliance and  ethical corporate 

culture in the institution

1 Quarterly Report on %  of Implementation of 

Compliance Register

Target met. Quarterly report crfated and 

submitted to Internal Audit Unit for Audit 

Committee consideration.

Target Met

4 reports on Tracked Compliance register 

Implemented

General Manager
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Monitor the implementation of the Audit Action 

Plan by 30 June 2025

2023/2024 reports 100%  of issues resolved on the audit action plan Municipal Manager/Manager: Governance and 

Compliance

Audit Action Plan Implemented Improved Audit Outcome Tracking of 100%  Implementation of the Audit 

Action Plan submitted to the Audit Committee

Target not met. The web-based audit action plan 

status currently indicate that all audit action plans 

are "In-Progress"

Target Not Met

This is due to the fact that the system caters for 

various contributors to the finding for it to be 

resolved. Even after the primary user has 

responded to the finding, there is is still a need 

for verification by all contributors. This therefore 

keeps the status in progress and resolved. 

Contributors have been requested to do their reviews 

immdiately when the finding is assigned to them so that 

proper reporting can be realised. 

4 Quarterly Reports on issues resolved

General Manager
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Implementation of the Municipal Public Accounts 

Committee Resolutions by 30 June 2025

2023/2024 tracked resolutions 100%  of tracked MPAC resolutions implemented Municipal Manager/Manager in the Speakers 

Office

Number of MPAC meetings held. Enhance oversight over Municipal functioning 100%  of tracked MPAC resolutions implemented Target Met. 100%  of MPAC resolutions 

implemented were tracked.

Target Met

1. MPAC undertaken overisght visits to projects as 

resolved.  2. Investigation on UIFW expenditure 

undertaken.       3. Scheduled capacity building 

programme to be attended by MPAC member in July 

2025.  4. MPAC workplan submitted for council 

approval done.   

Updated Quarterly Mpac Resolution Register

General Manager
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Number of Council/Exco resolutions tracked by 

30 June 2025

2023/2024 tracked resolutions 4 Quarterly Reports on tracked resolutions of 

Council and EXCO

Director Corporate/ Manager Legal Reports compiled Improved implementation of Council Resolutions 1 Report on tracked Council and EXCO 

Resolutions for Quarter 3

Target Met. 1 Report on tracked Council and 

EXCO Resolutions for Quarter 3 was submitted

Target Met

Accordingly, the Council and EXCO resolution 

register was updated and circulated to directors for 

their input. It was then consolidated and revised to 

incorporate the submissions received. 

Updated Quarterly Resolution Register

Director Corporate 

Services 

Q4 TARGET ACTUAL
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Report on dissemination and tracking of Senior 

Executive Management (SEM) Resolutions by 

30 June 2025

2023/2024 tracked resolutions 100%  of tracked Senior Executive Management 

resolutions implemented

Municipal Manager/General Manager Report on dissemination and tracking of Senior 

Executive Management resolutions 

Improved decision making and dissemination of 

executive decisions

1 Report on dissemination and tracking of Senior 

Executive Managemen (SEM) Resolutions 

Target Met. 1 Report on dissemination and 

tracking of Senior Executive Managemen (SEM) 

Resolutions was submitted.

Target Met

1. Proof of dissemination 2.Updated Quarterly 

Resolution Registers

General Manager
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100%  implementation of the Communication 

action plan by 30 June 2025

Communication action plan adopted by Municipal 

Manager in 2023-2024 Financial year

100%  implementation of the Communication 

action plan

Municipal Manager/General Manager Implementation Reports actually compiled Improved capacity in communicating municipal 

information

1  Quarterly report on implementation  of the 

Communication Action Plan(Target)

Target Met. 1  Quarterly report on 

implementation  of the Communication Action 

Plan has been submitted

Target Met

The report indicates that all planned activities in 

respect of internal and external communication as 

contained in the Communication Action Plan have 

been 100% implemented. 

Reports submitted to the SEM/EXCO

General Manager
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Number of Ward Committee engagements/ 

interactions/support by 30 June 2025

4 Quarterly Reports per Ward (17wards) 

submitted in 23/24 Financial year

4 Quarterly Reports on Ward Committee 

engagements/ interactions/support  (17wards)

Director Corporate/Manger Public Participation 

and Administration

Engagements/ interactions/support Improved Public Participation 1 Quarterly Report on Ward Committee 

engagements/ interactions/support 

Target Met. 1 Quarterly Report on Ward 

Committee engagements/ interactions/support 

was submitted

Target Met

All 17 ward committee engagements were successfully 

conducted in accordance with the approved 

Engagement Plan.The engagements supported 

transparency, participatory governance, and 

alignment between municipal planning and community 

needs.

1. Authenticated attendance        registers. 2 

Notices convening the meetings. 3 list of ward 

committee members per ward.

Director Corporate 

Services

T
o 

im
pr

ov
e 

se
rv

ic
e 

de
liv

er
y

C
O

M
P

LA
IN

T
S

 S
Y

S
T

E
M

G
G

P
P

04
-0

3

100 %  of issues disseminated and tracked within 

5 days from the Municipal Customer Care  

complaints register and checked after 8 working 

days dissemination by 30 June 2025

12 reports submitted in 2023/2024 Percentage of issues disseminated from the 

Municipal Customer Care Complaints register 

within 3 days

Director Corporate Services/Manager Public 

Participation and Administration

Queries resolved Improved Service Delivery 100 Percent of issues disseminated from the 

Municipal Customer Care Complaints register 

within 5 working days

Target Met. 100 Percent of issues disseminated 

from the Municipal Customer Care Complaints 

register within 5 working days was achieved

Target Met

A total of 53 complaints were received during the 

reporting period. All complaints were acknowledged 

and disseminated to the relevant departments within 

two (2) days. Each issue was successfully resolved, 

demonstrating the municipality’s commitment to 

responsive and effective service delivery

Reports on 100 percentage of issues 

disseminated from the Municipal Customer Care 

Complaints Register and Presidential Hotline 

approved by the Director for Standing 

Committee Consideration

Director Corporate 

Services
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%  Implementation of the Public participation 

Strategy and plan by 30 June 2025

New Indicator Approval of the implementation plan and 4 

reports on 100%  Implementation of the Public 

participation Strategy and plan 

Director Corporate Services/Manager Public 

Participation and Administration 

Reports Developed Improved Mainstreaming of Public participation 

related issues

Report on the %  of Implementation of the Public 

Participation Strategy and plan 

Target Met. Report on the %  of Implementation 

of the Public Participation Strategy and plan was 

submitted.

Target Met

Executive Committee (EXCO) Outreach and Public 

Participation

The municipality successfully conducted the EXCO 

Outreach Program in line with the approved Public 

Participation Process Plan. As part of this initiative:

•	All 17 wards were visited. 

•	Public notices and announcements were made via 

community radio.

•	A Public Participation Forum meeting was held, 

during which the Draft Budget was formally presented 

for public comment.

•	Community members were also invited to attend the 

State of the Municipality Address (SOMA), where the 

Final Budget was tabled.

1. Approved implementation plan, 2. 4 Quarterly 

Reports approved by the Director Corporate 

services for Standing committee consideration.

Director Corporate 

Services
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Establishment of the Senqu Municipality 

Information and Knowledge Hub including 

Customer Care by 30 June 2025

Appointed services provider provision Development of the Senqu Municipality 

Information and Knowledge Hub including 

Customer Care

Director Corporate Services/Manager Public 

Participation and Administration /R850 000 ,00

Approved  Senqu Municipality Information and 

Knowledge Hub including Customer 

Improved service delivery Implementation of the targets as per approved 

plan

Target not Met.  Implementation of the targets as 

per approved plan was not done.

Target Not Met

The costing of the plan was way above the 

budgeted amount 

Implementation of the plan was derred to the next 

finacial years

Council resolution approving both the Draft plan 

and the Final draft plan. Report signed by the 

Director  Corporate services on the 

implementation of the plan

Director Corporate 

Services
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%  of implementation of the Human Immune 

Virus/Acquired immunodeficiency Syndrome 

(HIV/AID)S Strategy and Plan by 30 June 2025

2023/2024 Implementation Reports Approval of the implementation plan and 4 

reports on the Implementation of the HIV/Aids 

Strategy and plan. REMOVED by 30June 2025

Director Corporate Services/Manager Public 

Participation and Administration 

Reports Developed Improved Mainstreaming of HIV/AIDS related 

issues

Report on the %  of  Implementation of the 

HIV/AIDS Strategy and Plan 

Target Met. Report on the %  of  Implementation 

of the HIV/AIDS Strategy and Plan was 

submitted

Target Met

50%  Programmes Implemented within the stipulated 

timeframes and 50%  outside the stipulated timeframes. 

The 

Local AIDS Council Forum Meetingwas posponed to 

01 July at the request of the Department of Health.

Successfully convened sessions to coordinate local 

response efforts and strengthen multi-sectoral 

collaboration.

Dialogue Sessions for the LGBTQIA+ Community

Held inclusive engagement sessions to address 

stigma, promote awareness, and ensure that 

LGBTQIA+ voices are part of the municipal health 

1. Approved implementation plan, 2. 4 Quarterly 

Reports approved by the Director Corporate 

services for Standing committee consideration.

Director Corporate 

Services
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%  Implementation of the Special Programmes 

Unit (SPU) Activity Plan by 30 June 2025

2023/2024 Activity Plan Approval of the Implementation, and 4 reports on 

100%  Implementation of the SPU Activity Plan 

by 30 June 2025

Director Corporate Services/Manager Public 

Participation and Administration 

Plan Developed and Implemented Improved Mainstreaming of SPU related issues Report on the %  of Implementation of the 

Speacial Programmes Unit (SPU) Activity Plan

Target Met. Report on the %  of Implementation 

of the Speacial Programmes Unit (SPU) Activity 

Plan was submitted.

Target Met

As part of the implementation of the SPU Activity Plan, 

50%  has been achieved:

1. Disability Programme: Accredited Training on Food 

security. 

1. Approved implementation plan, 2. 4 Quarterly 

Reports approved by the Director Corporate 

services for Standing committee consideration.

Director Corporate 

Services
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Development of Environmental Management 

Plan 30 June 2025

Appointment of Service Provider for the 

development of Environmental 

Management Framework

Developed Environmental Management Plan Director Community Services and Manager 

Waste Management Services

Approved Environmental Management Plan Protection of the Natural resources Submit Environmental Management Plan to 

Council
Target Met. EMP has been 

developed and approved by Council. 

Target Met

The Environmentaal Management Plan was 

approved by the Council on the 30 May 2025

1. Council Resolution       2. Approved  

Environmental Management Plan

Director Community 

Services
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Township Establishment for Lady Grey new 

settlements by 30 June 2025

Submission of EIA to DEDEAT Approval of township establishment and final 

layout plan

Director Development and Town Planning 

Services/Town Planner

Approved  township establishment and final 

layout plan

Improved Land Use Management Approval of township establishment and final 

layout plan

Target not Met. Approval of township 

establishment and final layout plan was not 

achieved.

Target Not Met

No MPT meeting sitting to decide on the 

application was convened due to the fact that the 

term of office for MPT members lapsed and 

JGDM has not appointed new members

The Department will ensure that the application is 

presented on the next meeting of the JGDM MPT 

once the names of the new committee are gazetted

Approval letter for township establishment from 

JGDM Planning Tribunal

Director 

Development and 

Town Planning 

Services
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Formalisation of Sterkspruit villages by 30 June 

2027

New Indicator Signing of MOU between the Municipality and 

Tribal authorities

Director Development and Town Planning 

Services/Town Planner/ 

Incorporation of Sterkspruit villages into the 

urban edge (town)

Improved administration of land Community engagements.      Target not Met. Community engagements were 

not done. Meeting scheduled for 18th April did 

not take place.

Target Not Met

The meeting was not held due to unavailability of 

the Senqu Mayor,Municipal Manager and the 

Department of Rural  Development 

The target has been moved to the 2025/2026 

Financial Year. The public meeting will be done in Q1.

1. Signed Memorandum Of 

Understanding(MOU)             2. Attendance 

register

Director 

Development and 

Town Planning 

Services
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Development of the  Senqu Land Acquisition  

Strategy 30 June 2025

New Indicator Development of the Draft Senqu Land 

Acquisition  Strategy

Director Development and Town Planning 

Services/Town Planner

Strategy Developed Development of a Strategy Final Land Acquisition Strategy  developed Target not Met. Final Land Acquisition Strategy 

was not developed

Target Not Met

There were no responses received for the 

request for quotations from service providers to 

undertake the project

The Acquisition Strategy will be done internally in the 

2025/2026 Financial Year. 

1, Draft  Senqu Land Acquisition Strategy.                    

Director 

Development and 

Town Planning 

Services
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Facilitate the Implementation of Housing 

Development in Senqu by the Provincial 

Department of Human Settlement by 30 June 

2025

4 Quarterly reports on the number of houses 

completed that were submitted in 2023/2024

4 Quarterly reports on the number of  houses 

completed

Director Development and Town Planning 

Services/Town Planner

Data Base of occupants of the informal settlement 

developed 

Improved land ownership 1 Quarterly report on the number of houses 

Completed 

Target Met. 1 Quarterly report on the number of 

houses Completed was submitted.

Target Met

According to the report no completed hoses have 

been handed over in all hosing development projects.

4 Quarterly reports on  the number of houses 

Completed signed by the  Director Development 

and Town Planning Service for Standing 

Committee Consideration

Director 

Development and 

Town Planning 

Services

T
IT

LE
 D

E
E

D
 T

R
A

N
S

F
E

R

E
&

S
M

07
-0

2

Title deed restoration by 30 June 2025 New Indicator Pre-conveyancing applications for Lady Grey 

and Herschel

Director Development and Town Planning 

Services/Town Planner/ 

Opening of township registers for Lady Grey 

and Herschel

Improved land use management Approval of land use applications Target not Met. Land use 

appliications not approved.

Target Not Met

Service providers to undertake the project of 

township establishment approval were not 

appointed. Township establiment approval is the 

first step for title deed restoration to occur. The 

tender closed on the 10th of February 2025, the 

technical (user department’s) assessment was 

submitted for BEC on the 19th of March 2025.  

We contacted SCM numerous times to query 

progress and were not given the reason. We 

have no authority over SCM and fulfilled our 

role in the process.

Regular monitoring on the progress of the 

procurement plan and escalating issues of non 

performance to the SEM through the Director.

1. Appointment letter of Service                   

Provider                                               2. 

Approval notice of land use applications

Director 

Development and 

Town Planning 

Services
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Review of the Senqu Municipality Land Use 

Scheme 2017 by 30 June 2025

Tender was advertised but non-responsive in 

the previous financial year

Appointment of service provider Director Development and Town Planning 

Services/Town Planner/ 

Scheme regulations developed Improved administration of land Appointment of service parovider Target not met. Service providers to undertake 

the project have not been appointed. 

Target Not Met

Tender closed on the 13th of September 2024. 

BEC has still not finalised this tender. We 

contacted SCM numerous times to query 

progress and were not given the reason. We 

have no authority over SCM and fulfilled our 

role in the process.

Regular monitoring on the progress of the 

procurement plan and escalating issues of non 

performance to the SEM through the Director.

1. Appointment letter of Service Provider                                       

Director 

Development and 

Town Planning 

Services
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Review of the Senqu Housing Sector Plan  2020 

by 30 June 2025

New Indicator Draft Housing Sector Plan Director Development and Town Planning 

Services/Town Planner/ 

Plan Developed Improved Land Use Management Draft Housing Sector Plan Target not Met. Draft Housing 

Sector Plan was not approved.   

Target Not Met

There was a delay in the appointment of the 

service provider.The appointment of the service 

provider was done in Q3 . There was a long 

delay between the BEC and the BAC. 

Appointment of the SP was therefore delayed.. 

DTPS has been working with the SP to make up for 

lost time but it was impossible to produce a draft plan in 

the time left after the SP was appointed.The Service 

provider is busy with phase 2 of the project.  The 

target has been moved to the 2025/2026 Financial 

Year

1. Appointment letter of Service Provider                                       

2. Draft Housing Sector Plan       

Director 

Development and 

Town Planning 

Services
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