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CERTIFICATE

- |, Thembile Mawonga the Municipal Manager of Senqu Local Municipality, hereby certify that
this FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION report for the
2025/2026 financial year has been prepared in accordance with the Municipal Finance
Management Act of 2003 and regulations made under the Act.

21| 10{9095
T. MAWQNEA pate | |
MUNICIPAL MANAGER
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RECEIPT BY THE MAYOR

l, Velile, V, Stokhwe the Mayor of Senqu Local Municipality, hereby accept the FIRST QUARTER

SERVICE DELIVERY AND BUDGET IMPLEMENTATION report for the 2025/2026 financial year as
prepared in accordance with the Municipal Finance Management Act of 2003 and regulations
made under the Act.

21 e |20029s
DATE ’
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LEGAL BASIS

In terms of Section 53 (1) of the MFMA Act of 2003, the mayor of the municipality must take
all reasonable steps to ensure that the municipality’s service delivery and budget
implementation plan is approved by the mayor within 28 days after the approval of the budget.

Annual performance agreements as required in terms of section 57 (1){6) of the municipal
systems act for the municipal manager and all senior managers must also be concluded and
they must be linked to the measurable performance objectives approved with the budget and
to the service delivery and budget implementation plan.

The Service Delivery and Budget Implementation Plan (SDBIP) and these performance
agreements therefore give effect to the integrated development plan (IDP) and budget of the
municipality in ensuring that the execution of the budget, performance of senior management
and achievement of the strategic objectives set by the council are monitored.

The MFMA stipulates general responsibilities of Mayors. Section 52(d) of the Act requires that
a mavyor of a municipality must, within 30 days of the end of each quarter, submit a report to
the councif on the implementation of the budget and the financial situation of the municipality.

RESOLUTION

o That the first quart report of 2025/2026 financial year on the implementation of the
service delivery and budget implementation plan of the municipality be noted and
approved.
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1st QUARTER REPORT 2025/2026

EXECUTIVE SUMMARY

o Overall performance of the municipality per directorate
The table and graphs below illustrate the summary of overall performance of the
municipality for the quarter ending September 2025. This means that it is a summary
of the total number of targets set by all directorates combined, which then gives a
picture of how the municipality has performed in the first quarter. Analysis report of
the quarter is based on six directorates i.e. Community, Technical, Corporate, DTPS,
Finance & MM’s office, and the graphs illustrates the percentage performance of each

KPA.

No. of targets set  No. of targets Met  No. of targets Not Met
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MONTHLY FINANCIAL PERFORMANCE FOR THE *t QUARTER

* Revenue by source
¢ Expenditure by nature
» Operating expenditure
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1st QUARTER REPORT 2025/2026
e = s s e

0-Table C1 Monthly Budget Statement Summary - W01 July

Description

R thousands

2428

Budget Year 202572

Audited Quicome

Origingl Budget

Adjusted Budget

Monthly sctus

YearTD actual

YearTD budget

Full Year Forecast

Financial Performance
Progesny 13
Serecs crarges

Pvesment evenue

Qe own revems

i

a4

man
288

Tola] Revenue [eacluding capital transfers and

Cashicash equivalents at the monthiyear end

38,027 364,703 -

contributions)

Emooyes coss 137 %50 I = RE ] 145 13 15 9

Remuneraon of Counciloes 445 15,8 - 1178 1179 . g g

& PR - - - - -

ierest ke LLi - - & - - 8.827

Inveniry consumed and Duk purchases 75,008 74 - 14 4% UEL R TR B T4

Qver axperdie 3.0 %3 - 1588 258 138 - b X7,
Total Expenditure 334,166 2174 - 18,778 16,776 36,510 (19.74) 4% 423,745
Surplusi(Deficit) 2,52 (59,043) - 3814 MaEd 035 128l A 153,043

Translrs 270 subsices - caota [monstzry 5.7 .M - - - - - 5248

Trans®rs 201 SubS0Es - C20%2 (-] - - - - - - - -
Surplus/[Deficit) after capital transfers 3 80,570 (6,638 - Ua 14 M 86,595 | 22218 4M% 6,438
contributions

Srare of sumiusd (0efct) o sssonae - - - = - - - =
Surplus! (Deficit) for the year 80,570 (5,638 - 3814 TEET 66395 MM A% (6,638
Capital expenditure 8 funds sources
Capital expenditure 131,63 135,331 - 2860 2560 7.882; (15003 4% 135,991

Cazigl ranslers moegnses LR R - 280 288 T R TATE T e N

Bomawng - - - " = = 2 =

Premaly generand Lnds 76,253 81,648 - - - R T 8,648
Total sources of capital funds 131,631 135,991 - 2860 2560 i (15,003 445 135,91
Financial position

Tos et asses B - '

Tzl nom surert 2856 M8 -

Tota qument iabites 54 - |

Tot non curerst iabSes T 4T mas - @) |

Communty weatBuy 1028 827 981,12 - -1 '
Cash flovs

Net cash Som (used) coerang &35 - 183,573 38573 AN, 53T &4 182

Netcasn o (used) mvesig - - - - (TEn| TR 0% 1

Net cash fom (used) inanong - - = = = z

01,042 - 163573 162573 W6 WML T

Debtors & creditors analysis

§190 Daya

7118 Dys

154180 Dy

Debtors Age A

[Towal By bcome Source
Craditors

Toz Ceomes

158

343

“n
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1st QUARTER REPORT 2025/2026
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0 - Table C1 Monthly Budget Statement Summary - H02 August

02425 Budgel Year 202526
Descripton Audited Oulcome |  Original Budget | Adjusted Budgel | Monthly aclual YearTD actual YearTD budget YTD YTD Full Year Forecast
variance | variance
R thousands %
Financial Performance
Properly raks 17,977 19,969 - 1143 5,586 B463| (28T W% 19,99
Service charges 73,005 82815 - 7,884 1757 18383 (62 -20% 82815
Invesiment revenue 40,744 2162 - 820 3224 53601 (213%) 4% 32182
13478 215414 - - 81,697 82,351 {654) 0] 215,44
Qe own revenue 13,204 14,343 - 1207 243 2408 {165) 7% 14343
Tolal Revenue {excluding capilal bansfers and 356,408 34,703 - 11,125 107,507 16965 (8,459) 8% 364,703
contributions)
Employee costs 142,468 153,463 - 1042 5 22,645 (110} % 153,463
Remunerafion of Courcillors 14,43 15,699 - 1178 2358 2650 (291) 1% 15,899
18,122 20,63 - - - - - 20,63
Tlerest §122 6,627 - - - - - 6,627
Invenory consumed and bulk purchases 74.9% B7,455 - 8830 10,265 0097 | (B3] 4% 87,455
- 146 - - - - - 146
Oher ex pendiure 117,666 138,321 - 9,041 1,710 15666 (13.956)]  64% 138,32
Total Expenditure KIELIE 48,145 - 0,093 45,068 71007 | 24189 -M% D5
Surplus/({Deficit) {15,375) (59,043 - {18,968) 60,639 45908 | 1473 2% {39,043
Transfers and subsidies - capital {monelary 56,709 52,345 - - - - - 52,345
Transfers and subsidies - capital {in-kind) - - - - - - - -
Surplusi{Deficit) aler capilal transfers & 4,34 (6,696) - (18,968) 60,639 45908 147 % (6,698)
contributions
Share of surplus/ (defecit) of associae - - - - - - - -
Surplus! (Defich) for the year 41,334 6,698) - (18,968) 60,639 45508 | 1474 3% (6,69)
Capilal expenditure & funds sources
Capilal expenditure - 135,991 - 6,990 9,858 000 | (8160 7% 135,991
Capital Yans'ers recogrised - 52,345 - 5,573 8,432 0354 (1192 5% 52345
Borrow ing - - - - - - - -
Inemally generaled funds - 83,646 - 1,426 1,426 18,666 | (17.240)f  -92% 83,646
Total sources of capital funds - 135,991 - 6,998 9,858 39,020 (29,162 15% 135,991
Financial position
Total curent assets 513,016 268,545 - 570,802 26854
Tata non current ssels 542,078 842,353 - 1128% 842,353
Tatal curent fiabiies 100,387 63,654 - 101,507 63,654
Total non current liabiifes 62,788 65,452 - 62673 65,482
Community wealb/Equily 1,024,078 981,792 - 1,058,840 981,792
Cash flows
Nel eash fom [used) operaling 294,356 1,152 - 19,375 187,948 214352 | 26,404 12% 1,152
Net eash from {used) invesing - (135,981) - - - (3602000 (9020 100% (135,991)
Netcash from {used) financing = {632) - - - - - (632)
Cashlcash equivalents at the monthlyear end 801,083 23,957 - 495,255 663,828 534,760 | (129,068  -4% 0,409
181 Dys-1
Deblors & creditors analysis 0-30 Days 3160 Days §1-80 Days 91-120 Days 121-150 Dys 151180 Dys Yr Over 1Yr Total
[Deblors Age Analysis
Total By Income Source 17516 3958 3820 335 2,836 T4 2593 11134 149,243
Creditors Age Analysis
Tolal Credikors 3429 2 - 0 - 4 1911|1384 19,301
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1st QUARTER REPORT 2025/2026

0 - Table C1 Monthly Budget Statement Summary - M03 September

200425 Budget Year 202526
Description ) . . YD YD
Audited Outcome | Original Budget | Adjusted Budget | Monthly actual YearTD actual YearTD budget ‘ ) Full Year Forecast
variance | variance
R thousands g
Financial Performance
Properly raes 118 19,%8 - 1,043 6,629 9613 (%8 3% 19,968
Service charges 73,005 82,615 - 6,762 2,518 BIGTE (a9 6% 82,815
Invesiment rev enue 4074 32,162 - 3.9 7,158 8ot 88 1% 32,162
13478 15414 - 487 86,568 87,924 | (1,356) o 25,414
Ohher own revenue 13,294 14243 - 1073 3,316 58| (212 8% 14,343
Total Revenue (excluding capital transfers and 358,498 364,703 - 17,682 125,119 (T T A 164703
contributions)
Employee cosls 142,468 183,483 - 12,275 34,809 33,889 Ul % 153,463
Remuneralion of Councilors 14,498 15,899 - 1178 3,538 9 @ A% 15,899
1512 20,85 B - - - - 08%
In‘eres! 6,122 6,527 - 13 273 pi) sy 2% 6,627
Inveniory consumed and bulk purchases 74,9% 87455 - 8,603 18,869 77966 (9087 -B% 87 455
- 5 - - - - = 146
Other ex penditure 117,666 13931 - 1178 19,484 BT (16363 4% 139,321
Total Expenditure mnm 4345 - 30,045 76,913 101,969 1 (26,056);  -20% 145
Surplus/(Deficit) {15,375) (59,043) - (12,363) 44,21 93| 15343 4% (59,043)
Translers and subsidies - czpital {monelary 56,709 52,45 - 16,744 15,744 13626 217 | 16% 52,345
Translers and subsidies - capital (in-kind) = = = = - = % =
Surplus!{Deficit) after capital transfers & 434 (6,698) - 338 64,020 46,500 17,430 % (6,698)
contributions
Share of surplus/ {defeil) of associale - - - - - - - -
Surplus/ (Deficit) for the year 4,34 {6,698 - 338 4,020 g50) 1m0 I {6,698)
Capital expenditure & funds sources
Capital expenditure - 135,991 - 8476 18,334 51588 | (30,254) 8% 135,991
Capial ranslers recognised - 52,345 - 6,470 14902 09041 (16,002 5% 52,345
Borrowing - " - = - - = “
Intemally generaed funds - 83,646 - 2,006 140 6031 (21 4% 83,646
Total sources of capital funds - 135,991 - §.476 18,334 57,508 | (39.254)  -bd% 135,991
Financial position
Tolal current assels 519.016 268,545 - 558,436 268,545
Total non curant assels 542079 842,363 - 721,382 842,353
Tolal current iatiliies 100,387 63,654 - 95,797 63,654
Tolal non current liatiliies 52,789 65,452 - 62,111 65,452
Community wealh/Equily 1,004,078 984,782 - 1,038,840 981,792
Cash flows
Net cash from (used) operaing 204,356 1,152 - 28,059 216,007 25,13 [ (10673 A% 1,152
Net cash from (used) invesing - (135.991) - - - (57,588} (57,588)1  100% (135,991)
Net cash from (used) fnancing - (632 - - - - - (632)
Cash/cash equivalents at the monthiyear end 401,083 957 - 2,058 691,887 506,975 | (184,912))  -36% 340,409
: ; 181 Dys-
Debtors & creditors analysis 0-30 Days 360 Days 6190 Days 94120 Days 11-150 Dys 151-80 Dys W Over 1Yr Total
Debtors Age Analysis
Total By Income Source 14,168 7459 3651 358 3185 758 33T 113,108 151,281
Creditors Age Andlysis
Total Credilors 1 4 2 - 0 -1 143 139% 20,085

12|Page




1st QUARTER REPORT 2025/2026

e ———— . ——— .~ ]

0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July

2024125 Budget Year 2025/26
Description Ref( Audited Original Adjusted Monthty YearTD YearTD YD YTD Full Year
Qutcame Budget Budget actual actual budget variance | variance ;| Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 63,512 72,331 = 5,875 18,884 23146 §  {4,262)] -18% 72,331
Service charges - Water - - - - - - - -
Service charges - Waste Waler Management - - - - - - - -
Service charges - Waste management 9,493 10,484 - 886 2,634 2,621 13 1% 10,484
Sale of Goods and Rendering of Services 351 452 - 28 59 145 {85); -59% 452
Agency services 1,244 966 - 100 293 241 52 21% 966
Interest - - - - - - - -
Interest earned from Receiv ables 4,440 5,228 - 536 1,672 1,307 365 28% 5228
Interes! from Current and Non Current Assets 40,744 32,162 - 3,934 7,158 8,041 (8821 -11% 32,162
Dividends - - - - - - - -
Renton Land - 34 - - - 8 @ -100% 4
Rental from Fixed Assels 1,721 1,989 - 73 220 497 (27B)] -56% 1,989
Licence and permits 1,419 2,363 - 108 ELdl 591 (250); -42% 2,363
Special rating levles - - - - - - - -
Operational Revenue 1,069 498 - 9 B1 159 (78)] -49% 498
Non-Exchange Revenue -
Property rates 17,977 19,969 - 1,043 6,629 9,613 (2,985)} -31% 19,969
Surcharges and Taxes - - - - - - - -
Fines, penaltes and forfeits 668 172 - 3 12 43 @any 7% 172
Licence and pemits - - - = - - = -
Transfers and subsidies - Operational 213.478 215,414 - 4,871 86,568 87,924 {1,356)] -2% 215414
Interest 2,287 2,383 - 216 637 596 a2 % 2,383
Fuel Levy - - - - - - - -
Operational Revenue - - = = = = - -
Gains on disposal of Assets 96 257 - - - - - 257
Other Gains - - = - - - = -
Discontinued Operations - - - - = = = -
Total Revenue (excluding capital transfers and 358,498 364,703 - 17,682 125,189 134,932 (9,744) 7% 364,703
contributions)
Expenditure By Type
Employ ee related costs 142,468 153,463 = 12,275 34,809 33,889 921 3% 153,463
Remuneration of councillors 14,498 15,899 - 1,179 3,538 3,975 43N -11% 15,899
Bulk purchases - electricity 62,144 67,567 - 7,775 16,776 21,621 (4,845); -22% 67,567
Inventory consumed 12,852 19,887 - 828 2,092 6,345 (4,252)} -67% 19,887
Debt impairment 16,137 18,913 - = - = = 18,913
Depreciafion and amortsation 18,122 20,835 - - - - - 20,835
Interest 6,122 6,627 - 213 213 292 80)| -27% 6,627
Contracted services 48,611 62,899 - 5,596 9,276 19,873 | (10,597)| -53% 62,899
Transfers and subsidies - 146 = - - = - 146
Irrecov erable debls written off - 3,905 - - - - = 3,905
Operational cosls 38,803 50,799 - 2,178 10,208 15,975 (5, 766)F -36% 50,799
Losses on Disposal of Assets 373 2,805 - - - - - 2,805
Other Lossas 13,741 - - - = - - -
Total Expenditure 373,873 423,745 - 30,045 76,913 101,969 | (25,056); -25% 423,745
Surplus/{Deficit) 15,375) {59,043) - (12,363) 48,276 32,863 15,313 0 {59,043)
Transfers and subsidies - capital (monelary allocations)
56,709 52,345 - 15,744 15,744 13,626 2,17 0 52,345
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/{Deficit) after capital transfers & 41,334 (6,698) - 3,381 64,020 46,590 17,430 0 (6,698)
contributions
Income Tax - - - - - - - -
Surplus/{Deficit) after income tax 41,334 (6,698) - 3,381 64,020 46,590 17,430 0 (6,698)
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - -
Share of Surplus/Deficil atribulable to Minories - - - - = = = =
Surplus/(Deficit) attributable to municipality 41,334 (6,698) - 3,381 64,020 46,590 17,430 0 (6,698)
Share of Surplus/Deficit atiributable to Associate - - - - - - = -
Intercompany /Parent subsidiary fransactions - - - - - - - -
Surplus/ (Deficit) for the year 41,334 {6,698) - 3,381 64,020 46,590 17,430 0 (6,694)
References
1. Matenial variances to be explained on Table SC1
Total Revenue (excluding capital ransfers and contibulions) inclu 415,207 417,048 33,426 140,933 148,559 417,048

13| Page




1st QUARTER REPORT 2025/2026

0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02Z August

2024125 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTO YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
&Eu:h:nge Revenue
Service charges - Electricity 63.512 72,331 - 6,992 13.009 16,636 (3.628)] -22% 72,30
Service charges - Water - - = - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 9,493 10.484 - 892 1,748 1.747 1 0% 10.484
Sale of Goods and Rendering of Services 351 452 = 20 32 104 72 0% 452
Agency services 1,244 966 - 123 193 161 33 20% 966
Interest - - - - - - - -
Interest earned from Recelvables 4,440 5,228 - 674 1136 871 2641 30% 5,228
Interest from Current and Non Current Assets 40,744 32,162 - 820 3,224 5360 ¢ (2,136)] -40% 32,162
Dividends - - - - - - - -
Rent on Land - 34 - - - ] (6)} -100% 34
Rental from Fixed Assels 1721 1,989 = 74 147 332 (185) -56% 1,989
Licence and permits 1.419 2.363 - 112 233 394 (161)| -41% 2,363
Special rafing levies - = = - — = = =
Operational Revenue 1,069 498 - 7 72 115 42)] -37% 498
Non-Exchange Revenue -
Property rates 17,977 19,969 - 1,143 5,586 8,463 (2,877)} -34% 19,969
Surcharges and Taxes - - = - - - E =
Fines, penaliies and forfeils 668 172 - 3 9 29 {19)] -68% 172
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 213,478 215,414 - - 81,697 82,351 654} 1% 215,414
Interest 2,287 2,383 - 264 2 387 24 6% 2,383
Fuel Levy - - - - - - - -
Operational Revenue - = - - - - = -
Gains on disposal of Assels 96 257 - - - - - 257
Other Gains - - - - - - - -
Discontnued Operations - - - - - - - -
Tatal Revenue (excluding capital transfers and 358,498 364,703 - 11,125 107,507 116,965 (9,458)] -8% 364,703
contributions)
Expenditure By Type
Employ ee related costs 142,468 153,463 - 11,042 22,534 22,645 (1100 0% 153,463
Remuneration of councillors 14,498 15,899 - 1.179 2,359 2,650 (291); -11% 16,899
Bulk purchases - electricily 62,144 67,567 - 8,080 8,001 15,540 (6,539); -42% 67,567
Inventory consumed 12,852 19,887 - 750 1,264 4,556 {3.282), -72% 19,887
Debt impairment 16,137 18,913 - - - = - 18,913
Depreciafion and amariisation 18.122 20,835 - - - - - 20,835
Interest 6.122 6,627 - - - - - 6,627
Confracted services 48,611 62,899 4 2,822 3,680 14,236 ¢ (10,556)] -74% 62,899
Transfers and subsidies - 146 - - - = - 146
Irecoverable debts written off - 3,905 - - - - - 3,905
Operational costs 38,803 50,799 - 6,220 8,030 11,430 (3,400} -30% 50,799
Losses on Disposal of Assefs kY] 2,805 - - - - - 2,805
Other Losses 13,741 - - - - - - =
Total Expenditure 373,873 423,745 - 30,093 46,868 71,057 | (24,189)] -34% 423,745
Surplusi(Deficit) (15,375) {59,043) - (18,968) 60,639 45,908 14,731 1 (59,043)
Transfers and subsidies - capital {monetary allocations)
56,709 52,345 - - - - - 52,345
Transfers and subsidies - capital {in-kind) - - - - - - - -
Surplusi{Deficit) after capital transfers & 41,334 (6,698) - (18,968) 60,639 45,908 14,731 0 {6,698)
contributions
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax 41,334 (6,698) - (18,968) 60,639 45908 | 14,731 0 (6,698)
Share of Surplus/Deficit atributable to Joint Venture = - - - - = - -
Share of Surplus/Deficit aftributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality 41,334 (6,698) - {18,968) 60,639 45908 | 1473 0 (6,698)
Share of Surplus/Deficit aliributable to Associate - - - - = - - -
Intercompany /Parent subsidiary transactions - - - - - - - -
Surplus/ (Deficit) for the year 41,334 {6,698) - (18,968) 60,639 45900 | 14TH 0 (6,698)
References
1. Matenal vaniances lo be explained on Table SC1
Tolal Revenue (ex cluding capital ransfers and conlributions) inclu 415,207 417,048 11,125 107,507 116,965 417,048
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1st QUARTER REPORT 2025/2026

0 . Table C3 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

2024/25 Budget Year 2025/2¢
Vota Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD ¥TD Full Year |
Qutcome Budget Budgst actual actual budget variance | variance | Forecast
R thousands 1 %
Multi-Year ibure I 2
Vola 1 - Budgel and Traasury Ofice - - - - i & % -
Votz 2 - Community Services - 18,568 - 4238 10,943 12,146 [1.203)} -10% 18,669
Vate 3 - Corporale Services - 1,500 - - - 500 (500} -100% 1,500

Vote 4 - Developmaent and Tewn Flanning Services - - - - - - - =
Vols 5 - Execulive & Council = - - - =
Vale 6 - Techaical Services - 99,761 - 4,238 7.391 771 | (30,318)] -80% 99,761
Vole 7 - COMMUNITY & SOCIAL SERVICES - - - - = - - ]
Yole B - [NAME OF VOTE 8] - = - - - = = =
Vole 9 - [NAME OF VOTE 9] - - - - = - - 5
Vola 10 - [NAME OF VOTE 10} = = = - = = = “
Vote 11 - [NAME OF YQTE 11] - - - - - = - -
Vale 12 - [NAME OF VOTE 12] - - - - - = = =
Vole 13 - [NAME OF VOTE 13] - - - = £ = - =
Vole 14 - [NAME OF VOTE 14] - - - - - - - -
Vole 15 - [NAME OF VOTE 15] - - £ - - & =
Tatal Capital Multi-year expenditure 47 - 118,830 - 8,476 18,334 50,356 | (32,022)| -64% 119,830

Sinale Year expenditure appropriation 2
Vele 1 - Budget and Treasury Office = 1,169 = - - 227 (227)| -100% 1,169
Vole 2 - Community Services = 3,359 - - - 317 (317} -100% 3,359
Vole 3 - Corporale Services - 5743 - - - 2.414 (2,414} -100% 5743
Vole 4 - Developmenl and Town Planning Services = - - - - b - =
Vole § - Execulive & Council - 89 - - - 35 {35} -100% -]

Vole § - Technical Services - 5,821 - - - 4238 | (4238)| -100% 5,321
Vole 7 - COMMUNITY & SOCIAL SERVIGES - - - - - - -
Volg 8 - [NAME OF VOTE 8] = = = x % = - =
Vola § - [NAME OF VOTE 8] - - - - - - - -
Vola 10 - INAME OF VOTE 10] - - - - - - - -
Vols 11 - [NAME OF VOTE 11] - = - - - 3 = 3
Vobe 12 - [NAME OF VOTE 12] - - - - - - - -
Vele 13 - [NAME OF VOTE 13] = = - = - & = =
Voie 14 - [NAME OF VOTE 14] = W - - = = - -
Vote 15 - [NAME OF VOTE 18] = = & = = = = =

Total Capital single-year expenditure 4 - 18,161 - - - 7.231 (7,231)] -100% 16,161

Total Capital Expenditure - 135,991 - 8,476 16,334 57,588 | (19,254)[ -6A% 135,991
Capilal Expenditure - Functional Classification,

Govarnanca and administration - 8481 = - - 3178 (3,176)} -100% 8,481
Execuiive and eouncil = 69 = - - 35 (35 -100% 69
Finance and adminisiraion - 8,412 - - - ERCES (3.141)| -100% 8,412
Inlernal audit - - - - - - = =

Communify and public safety - 21,569 - 4,238 10,843 12,146 (1,203)] -10% 21,569
Communily and social services - 10145 - 2 980 3,943 (2963)| -75% 10 145
Sport and recraaion - 3,700 - 1,644 4,503 3,700 803 22% 3,700
Public safely - 7724 - 2.7 5,459 4,502 957 21% 7724
Housing - - - - - - - -
Haalh = - - - - - = -

Economic and environmental services - 93,202 - 3,457 6,610 39,132 ¢ (32822} -Ba% 93,202
Planning and dev elapment = - = - = = - -
Reoad fransport - 83,202 - 3,457 6,610 30132 | (32522)f BI% 93,202
Environmental protecion - - - = - = - =

Trading services - 12,661 - ™ 781 3,055 (2275)) -T4% 12,561
Energy scurces = 4,290 - 781 781 1,430 (649)] -45% 4,290
Waler managemant - - - - - = — -
Wasts w ater managemeant - 8,000 - = = 1387 | (1387)] -100% 8,080
Waste managsment - 281 - - - 239 (239)| -100% 281

Other - 78 = - - 78 (78)] -100% 78

Tolal Capital Expenditure - Functional Classil jon 3 - 135,991 = 8,476 18,334 51,588 | (39,254)) -68% 135,991
Eunded by

Nafional Govemnment - 52,345 - 6,470 14,902 30,904 | (16002)] -52% 52,345
Provincial Government - - - -

Districl Municipaiity = = = - = = = =
Transfers and subsidies - capilal {monelary allocatons) (Nal / Prov

Deparim Agencies, Househelds, Non-profit Ins i Priv ata Enterpy i
Fublic Corparatons, Higher Educ Insilufons) - - - - - - = =
Transfers recognised - capital - 52,345 - 6,470 14,902 30,904 | (16,002)] -52% 52,343
Borrowing 6 = = = - - - - -
Intsrnally generated funds = 83,646 = 2,006 3,432 26,683 | (23.251)| -B7% 83,646
Tatal Capital Funding - 135991 = 8,475 18,334 57,588 | (39,254)i -68% 135,99
Beferences

1. Municipalilies may choose lo appropnate for capital expenditure for lhree years or for one year (if one year appropnation projected expenditure required for yr2 and yr3).
2. Include capitel component of PPP unitary payment

J. Capital expenditure by funclional classification must reconcile to the total of mulli-year and single yoar appropriations

4. Include expanditure on i tmenl properiy, ible and biological assels

6. Inctude finance leases and PPP capital funding component of unitary paymen! - tolal borrowing/repaymenis (o reconeife to changes in Table SA17
7. Total Capital Funding must balance with Total Capital Expendifure

check balance - - - - 3 - #
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1st QUARTER REPORT 2025/2026

PART 3

This section covers service delivery targets and performance indicators for the first quarter.
The subsections are grouped as per the six key performance areas of local government.
Service delivery and infrastructure development and transformation as well as good
governance and public participation. For further information on the performance of each of
the departments within the municipality which are DTPS, Community, Technical, Corporate,
Finance and the Office of the Municipal Manager. SDBIP report is attached.

INSTITUTIONAL REPORT ATTACHED AS (ANNEXURE A)
Conclusion

This document represents the Senqu Local Municipality’s detailed report back to citizens and
stakeholders on the municipality’s performance over the first quarter of 2025/2026 financial
year. This report therefore provides a lens through which scrutiny of the progress and
performance of the municipality can be made in terms of assessing achievements in efforts
to realise the objectives as set by council. As such, this report not only reflects on milestones
and challenges experienced, but also on the on-going commitment to progressively deepen
accountability to the citizens of the whole of Senqu Local Municipality.
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