SENQU MUNICIPALITY
AAMENDED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2025-2026
% of Constructon of @ Drving | 1. 90% compltion of block | 100% Completon of construction | Municipal Manager and Director | Driving Licence Testing Centre | To enhance and improve access | 100% completon of Concrete | 100% competon of ine: 100% completon ofine markings, | 100% completon of the project | 1. Progress Reportsigned by Director
Licence Testing Centre (DLTC) in| paving of DLTC Technical Senices (R 17153 |(DLTC) constructed in Sterksprut | to the service and the levelof | driveway sab, 100% completion | markings, 100% compleion of | 100% completion of painting and Technical Senvices.2. Practical
Sterkspruit by 30 June 2026 2. 100% completon of buidings 432,00 services provided t the DLTC. [ of carport, 100% completon of | painting, 100% project 100% completon of carport Completon Certifcate.
= roofing 3.90% To ncrease revenue colection for | buiding cladding. Completon.
Z compieton of Kerbing. the municipalty and Director Technical Sevices
2
Number of people tested on peop Tor leaners Tor Leamers' it Registered | Peopk leg Tor Leamers [ Increased numbers of legally 25 25 Enatis System generated report,
Leaners License by 30 June 2026  License Licence Traffc Offcers / E Nais | Face | Licence registered drivers withn the 2,4 Quarterly Report Approved by the
Values municipaity Directorfor Standing Commitiee
2 o Consideration
E E Director Community Services
2 2
3
3 2 2
g 3 Number of people tested on | 2300 peope tested for Drvers for Drivers' | Director o Tor Drivers' | Increased numbers of legally 625 625 Enatis System generated report 2,4
S = Drivers License by 30 June 2026 | License. Licences Registered Traffc Officers | E | Licence registered drivers withn the Quartery Report Approved by the
= Natis / Face Values ‘municipaity Director for Standing Committee
s Consideration
3
5 Director Community Services
2
Number of Road Offense Tickets |30 Road Offense Tickels | 300 Road Offense Tickets | Director Community Services/ | Road Offense Trafic Issued | Improved adherence fo traffc 50 100 4 Quartery Consoidated reports of
issued within Senqu Municipaity |issued issved Ticket Books/ Traffc Patrol res i fines Approved by the Director
o oad users by 30 June 2026 Officers/ Speed Equipment for Standing Commitiee Consideration
" 3
z Director Community Services
2
% of Construction of 6kms of | 1.80% comption of kerbing | 100% completon of Construction | Municipal Manager / Director | 100% completed constructon of |Improved raad network, safer | 90% Competed 100% Competed 100% O fthe |Nota targel Monthly Progress reports signed oft
interock paved streets in Khwezi 2. 80% competion of stormwater |of 6kms of inerlck pave streets| Technical Senvices/ R 7635 015 | interlock paved Streets in Khwezi | ransportation and easy access |8k inerlock paved streets | 6k interock paved streets | project by Director Technical Services
Naledi (Steve Tshwete) Ward 14 |3. 80% comption of paving. | in Khwezi Neledi (Steve Naledi (Steve Tshwete) ward 14 Practical completion certfcate
= by 30 June 2026. Tshwete) Ward 14
g Director Technical Services
2
% of Construction of 6kms paving| New Indicator 6 ks roadbed preparation, [Director | Paved strets constructed in New| mproved to | Advertsing for a consutant, | Appointment of consulant, Submission of the request for the | Review of existing designs and | 1.Instruction note o the service
in New Rest in Ward 8 by 30 5 kms selected subgrade, Technical Senvices R 250 000 |Rest services Design develoment. And review of the designs to the senice | submisson ofthe reviewed provider requesting the review of the
June 2026 advertsing for a Contractor | provider designs to Director Technical | designs
o Services 2. Reviewed designs submited to the
g Diector Techrical Director Technical Services
2
2
2
W
5 % of Rehabiftation of 35 kms |1, Road works - 60% "100% of overall Completion o the| Municipal Manager / R 16 613 | 100% complted Rehabiitaion | Improved road network 1, Road works - 70% 1, Road works - 100% 0% the 100% pltion of the | 1. 12 Engineers report approved by
S Roads & Stormwater - 2. Surfacing - 40% project 913 of 3.5 ks Roads & Stormwater- |Improved stormwater 2. Surfacing - 50% 2 Surfacing - 100% project, project, the GM
[ (Stormwater pipeline - 1451m - |3, Stormwaler cubers - 75% (Stormwaer pipeline - 1451m - | management 3. Stormwater cuberts -85% |3, Stomwater culerts - 100% 2. Practical Completon Certiicate.
2 Stormwater open channels - | . Stormwater Open drains - 50% Stormwater open channels - 4. Stomwater Open drains - 65%  progress
H £ a 2 3220m) in Mokhesi Vlage Ward |5, Stormwater Pipeline Network - 3220m) in Mokhesi Vilage Ward progress 4. Stormwater Open drins -
H : 2 & 8 by 30 June 2026 0% 8 5. Stormwater Pipeline Network - [100% progress Municipal Manager
g & & g 40% progress 5. Stormwater Pipeiine Network -
& g @ 100%
) Z 8
] g €
£ 2 % of Rehabiitation of 4.1 kms | 1. Advertsement the conractor TR3303 | 100% complted of Improved road network 1. Site Establshment-100% |1, Road works - 25% progress | Appainiment o the contacior St estabishment. (Appointmen eter of the conlractor
8 Roads & Stormwater (stormwater | 2. Appaintment f the Contractor | and site estabishment 834,00 Rehabilttion of 4.1 ks Roads | Improved stormwater 2. Claring and grubbing - 100% |2. Stormwaer cubers - 10% 3 Monthly progress report approved by
E & pipeine 470m, Stormwater open & Stormwater (stormwaler management 3. Roadworks- 5% 3. Stormwater Pipeiine Network - the GM
] channels - 4416m ) in Khwezi pipeine 470m, Stomwater open 10% -
s 3 = Naledi, Lady Grey Werd 14 by 30 channels - £416m ) in Khwezi
& & June 2025. Nale, Lady Grey Werd 14 by 30 Municipal Manager
2 June 2026
% rehabiitation of 3.8 kms Roads| 1, Road works - 70% "100% overal Completion of the | Municipal Manager / R11 582 854 100% complted Rehabiitaion | Improved road network 1, Road works - 80% 1, Road works - 100% 90% Overall completon of the "100% Overal Compleion of the | 1. 12 Engineers report approved by
& Stomwater (Stomwater | 2. Stormwaler cubverts -50% | project 0 of 3.8 ks Roads & Stormwater | Improved stormwater 2. Surfacing - 20% 3. |2 Surfacing - 100% project projectect the GM
pipeine — 958 -Stormwater 3. Stormwaer Open drains - (Stormwaer pipeline - 958m - | management Improved |Stormwater culerts 20% |3, Stormwater cuberts -100% 2. Practical Completon Certiicate.
open channel - 3810m) in Barkly | 10% Stormwater open channel - | ansport fow 4. Stomwater Open drains - 20%  progress
g East Ward 15 & 16 by 30 June  |4. Stormwater Pipeiine Network - 3810m) in Barkly East Ward 15 & progress 4. Stormwater Open drains -
g 2021 50% 16 by 30 June 2026 5. Stormwater Pipeline Network - | 100% Municipal Manager
2 60% 5. Stormwater Pipeiine Network -
100%







stormwat

ROADS BRIDGES AND TRANSPORT INFRASTRUCTURE- BSD02

ACCESS ROADS

% of Rehabiltation of 3.4 kms of

1.Appointment of a Contractor

85% Overall Completion of the
project

Municipa Manager | R3 326
537,20

% completed Rehabiltation of 3.4

Enhanced mobilty and reduced

1. Site Establishment - 100%

85% O the

1, Road works - 30% progress) |70%

1. 12 Engineer's report approved by
the GM.

Roads & Stormwater 2. Site Estabishment ks of Roads & Stomwater | flood isk for Zweltsha Ward 10 |2. Clearing and grubbing - 100% | 2. Surfacing 10% project. project.
(Stormwater open drain - 6800m) (Stormwater open drain - 6800m) | community 3. Roadworks- 10% 3. Stormwater cuberts - 10%
Zwelisha Ward 10 by 30 June Zueltsha Ward 10 by 30 June -
< 2026 2026
% Municipal Manager
Repairing 5.2 kms gravel roads | Appointment of coniractor 52 kms gravel oads and 1,05 | Municipal Manager  Director | Repaired gravel oads and Improved access to safe and | Site establishment completed 15| 2.5 kms of roadbed completed | 5.2 kms of sub-base completed | Signage instalation completed | Monthly Progress report signed by
and 1,05 kms stormwater Kkms stomwater channelsin | Technical Services/ R5350 | stormwater channels in Ward 1: | reliable infrastructure for ks of roadbed completed 1.5kms of subgrade completed [ Signage instalation Director: Techni ractcal
channels in Ward 1: Ndofeta, Ward 1: Ndofela, Bikizanaand | 642.00 Ndofela, Bikizana and Mbobo | communties in Ward 1 completion Cerliicate
5 Bikizana and Mbob repaired
g Director Technical Services
2
Repaifing of 6 ks gravelfoads | Appointment of contractor 6 kms gravel roads and 1.05 ks | Muricipal Manager / Direclor | Repaired gravel roads and Improved access lo safe and | Site establshment, o 25kms of 5kmof oadbed | Complelion of 4,5 kms of sub- | Progress report signed by Director
and 1.05 kms stormwater slormwater channels in Ward 17: | Technical Services/ R6 142 |stormuater channels in Ward 17 for 2kms of roadbed | roadbed 2kms of subgrade | Completon of 4kms of subgrade. | base echnical Senvices. Practical
channes in Ward 17: Sunduza, Sunduza, Bensonvile, Jozana's (716.19 Sunduza, Bensonvile, Jozana's | communilies in Ward 17 Compleion of signage instalation | completion Cerlicate
3 Bensonvile, Jozana's Nek Nek repaired Nek Practical completion
g Director Technical Services
2
P 5 Appointment of coniractor 4,5 kms gravel roads and 1.05 | Municipal Manager | Director | Repaired ds and Improved sustai to|Site establshment, pleton of 2. ks of roadbed | 1 km road bed 1o be completed, | 2k sub base to be completed, | Progress repart signed by Director:
and 1.05 kms stormwater kms stomwater channelsin | Technical Services /R 4917 | stormwater channels in Ward 17: [senvices commpletion of 1.5 kms of 1.5kms of subgrade 1 km subgrade, Completon of signage Technical Senvices. Practical
channels in Ward 9: Jovelen, Ward 17: Joveleni, Hinana and | 186, 64 Joveleni, Hinana and Voyizana roadbed 4k sub base to be completed | nstalation, Project completion | completion Certfcate
= Hinana and Voyizana by June Voyizana repaired
S 2026
g Director Technical Services
2
Completon of Construct ion 110 Tienbank cess 1070 /Direclor | 180 access to properies Improved access o safe and | Advertising for conlractor, ‘Appoiniment of conlractor, site | Not a Target Project Compltion. (Compltion | 1. Appointment Letter of the
Tienbank_Access to Property | accesses (o properlies propertes completed Technical Senvces /R 244 05, refable infrastructure for establshment of constructon of access 1070 | Conractor, 2, Progress reports signed|
(Project 180 Properties) (W10) ) |completed communites in Ward 10 propertes) by Direclor, 3, Completion certifcate

BSD02-10

by 30 June 2026

Director Technical Services




Maintenance of Roads in

Completon of 20 ks

Municipal Manager and Director

Maintained road infrastructure | Extended lfe of access foads

5kms Maintenance

" kms Maint

5kms M

‘Completon of Skms M

of Roads in identified Wards as.

1o the Standing

2 W identified Wards as per the Maintenance of Roads in Technical Services / R 14 000 within the Senqu Municipalty | of Roads in identified Wards as Roads in identified Wards as per the | of Roads in identified Wards as | Committee signed by the Technical
£ E] Council Approved Maintenance identified Wards as per the 000,00 OPEX  the Council Ay er the ved Maintenance per the Council Approved
£ S - Schedule by 30 June 2026 Council Approved Maintenance Maintenance Schedule Maintenance Schedule Schedule Maintenance Schedule
b= E 8 b Schedule " . N
g g = g Director Technical Services
- £ = 8
3 &
H 28
a 22 Lining, fencing and upgrading of | Preiminary Designs (Adverting for the environmental | Municipal Manager / Director | Upgrading ofp Improved susta o Tor Consulant 0| Appointment of Submission of the request for the | Review of existing designs and | .Instruction note o the service
£ £ primary 1 800ms stomater consutant, EIA processes and | Techrical Services /R 216 000 | channels and two molorway | senvices sart EIA process Consutant, Environmental review of the designs to the senice | submisson of the reviewed | provider requesting the revew of the
H E o channelthrough Kiwezi Neledi advertisment and appointmen of brdges screening toolreport and EIA | provider designs to Director Technical | designs. 2. Reviewed designs
s @ o~ fard 14) and upgrade of two the contractor appiication forms compikation an ervices. submited to the Director Technical
E @ & (Ward 14) and upgrade of e lication iation and s jbmited to the Diector Techrical
A o] 5 < i
£ g E 8 motor brdges by 30 June 2026. submission Director Technical Services
g & g g
3 2 o
g E ”
g e
2
- Completion of the. ‘Construction of I Director | Constructed Herschel Community | Ensure asset ffespan Plumbing, ol Herschel Completion of paving works on | Completion certificate & Progress.
5 3 Herschel Community Hal by 30 Herschel Community Hal. Technical Senvices (R5862 | Hall d paving , Finishing parking areas parking areas by Director
§ a June 2026 563,00 painting, and attain practical completion
F g 5
H £ 2 " . s
3 El g Director Technical Services
3 2
H = 2
2% 3 E]
22 B
§€ 3 z
£8 8 E Est Town Hal | Completon of pedesirian rump pltion of the | Director Techricall PMU Facily renovaled Ensure asset Hlespan Not a Target Not a Target Not a Target Pracical Compleion of the | 1.Progress report_signed by the
£z 2 H by 30 June 2024 and ting Renovations in Barkly East Town | Manager! R 2 256 251.33 renovation of the Barkly East | Director Technical Servces
g2 8 8 Hal Town hal. 2 Practical Completon certificate:
2 = o
i ] g
£ 4 g Director Technical Services
e £ g
g g
& g
=
2% . . % completon of Fencing of | Contractor appainted 100% completion of 1080ms | Muricipal Manager / Director | Fenced existing cemeteries al | Safe and Sufficent bural area or | Site estabishment, 60% 20% completon of fencing, 3 | Advertisement for a conlractor | Appaintment of a conlractor, | 1. Advert
28 2 2 1080ms of existing cemeteries at fencing of existing cemeteries at | Technical Services /R 800 | Jovelei, Hinana and Voyizana |10 years completon offencing, gates instaled, Pracical constructon and project practical |2 Progress reports signed by Director
g8 g 3 Jovelei, Hinana and Voyizana Jovelen, Hinana and Voyizana |000,00 W) completion completion and
5ty 2 s 5 (W9) ) by 30 June 2026 (ws) Practical completion certfcate
2 E% 3
sz 2 H 3 @ 2 Director Technical Services
& & 28 w 2
B g8 4 & @
gg & o
= o % of Constructon of Buuegums _| 1. 100% completon of il | 100% Completion of Construction| Municipal Manager / Director | Constucted Bluegums sportied | mproved Sports development | 100% completon of Gabion | Not atarget Tobe C ogress report signed by Directo
£5 g Sportfied (WE) by 30 June 2026 | rassing 2. 100% completon of | of Bluegums Sportfied Technical Senvices /R 9 134 629, instalaton, 100% completion completed, electrical connecton to | and snag ist Technical Senvices. Practical
53 2 @ change rooms - Structure 3. 0 aietic track (Concrele be competed completon Certicate
58% @ El = 100% completon of combi courts layer), 100% Completion o septic
5 & g 2 2 (perimenter fence, fine markings) tank, Practical completion. y . N
ez E] Z & Director Technical Services
88% 2 ® 2
SEE B & 8
£gs 1 g
28 & @
i 5
P Reporton 4 Quartery Reporis onthe |4 yReportsonthe | Diector Communiy o SLA | Improved feracy the y Reporton the Q port on the Quartery Reporton the Quartery Report on the 1 Signed SLA by the Municipal
£ U LA with the SLA were the SLA Amenities the SLA the SLA the SLA oftheSLA | Manager, 2 Quartery reparts
gz g DSRAC by 30 June 2026 submited in 2024/2025 submited to DSRAC submited to DSRAC 10 DSRAC submited to DSRAC submited to DSRAC
2% 2 a s
55 ! H Z Director Community
25 @ g H Services
§35 z = 8
) g
=
Y ‘Acquisiton of Grazing Land | Appointment ofcontractor Grazing and acquired in Barkly IDirector | C Improved access to agriculural | Not a Targel ‘Completion of Bid Processes and | Nota target Grazing (commonage) Land | 1. Advertisemen, 2
£ 2 (Commonage Land Joy 30 June: East (Ward 14/15) Communily Services R3 000 end advertising acquired Deed of sale 3. Agreement sale of the
g 2 2 grazing land in Barkly East
2 2
§ O H s
2 z H 2 Director Community
£g H 2 Services
R z 5 2
£5 < S
£E 5 3
£ 3 E
28 4
28 3 8 Construction of 10 kms 22.3m Boundary fence 10 ks of commonage Director boundary | Secured commonage Appointment of contractor, ste | Skms competed Skms compted Not Target 1 Material Suppler appointment ltter
g8 3 E} commonage boundary fence | constructed (inhouse) in y Servi i in estabishment 2. Projct Implemention Plan
25 a 2 (inhouse) in Barkly East and Lady| Appointment of contractor Barky Eastand Lady Grey [804.00 Barky East and Lady Grey 3. Quartely Progress Reports
g5 2 2 o Grey by 30 June 2026 4. cose out report
5% © @ 2 Director Community
2 2 z g Services
| 2 <] 2
2 & =]
8 4]
s =1
K]




2 Management, operation, and Management and Operation of | Director Community Services, | Appaintment of service provider, | improved Management o andfil | Advertsement and appointment | Sigring of SLA and Site Management, Operation and Management, Operation and | 1. Signed SLA 2. Quartery report on
s maintenance of landfil sies by Sterkspruit and Herschel Landfl | Manager Waste Services/ R900 | Management, operation, and | sites of senvice provider Estabishment Sterksprit and Sterkspruitand | the op management of the
2 June 2026 Sites maintenance of ndiil sies Herschel Landfil Sies Herschel Landfil Sites Sterkspruit and Lady Grey andfil sies|
k| g = (Sterkspruit & Heschel Landfil
B 2 g Site) Director Community
2 ) =) Services
B = @
] E
8% g
b3 2
E g % of household: 37.4% of 37.4% of Director Community Number of households with Fair level of services. Nota target Not a target Nota target ‘Annual Report on the percentage | Annual Report signed by the Director
s 2 refuse removal by June 2026 | households households Services/Manager Waste access to free basic refuse. households receiving refuse
e % removal removal. 37%
H o 5 2 Director Community
> 2 8 2 Services
g g g E
3
5
°
£8 E = Reporton the percentage of | 41% of household eaming less | 1 Annual Report on the Chief Financiel Number of senvice 1othe |1 Quartery Report on the 1 Quarterly Report on the T Quartery Report on the 1 Annual Report on the  Annual Report on the number of
88¢ 3 S household eaming less than 2 | than 2 state pension fund per | percentage of housefold eaming | Revene R 300 000, 00 approved fo free basic community of 2 f household earing | percentage of househod f household | housefolds approved by the Chief
250 2 state pension fund per month | month ith access to free basic.|less than 2 state pension fund per less than 2 state pension fund per| lss than 2 sate pension fund per|ess than 2 state pension fund per | eaming less than 2 state pension | Financial Offcer for Standing
§08 < = with access o free besic services | senices month with access o free basic month with access o free basic | month with access to free basic | month with access o free basic | fund per month with accessto | Committee Consideration
Ss53 28 2 by 30 June 2026 senices senices senvices senices free basic senices R
3 e a5 Chief Financial Officer
£8s 3 2
2232
88§ F
8 % of lectcity losses reduction | Elecricty Losses at 25% in 2024-| 2%_reduction o elelricy losses | Municipal Manager / Direclor | Reduced electrily osses Reducing financial lsses Nota target Not a target Nota target ‘breduction of electicy losses | Electicly Losses report signed by the
E (Whole of Senqu Municipaiity) by | 2025 in the whole of Senqu Municipality| Technical Services envisaged due to electricity Director
£ 30 June 2026 losses
g
= = Director Technical Services
3
3 " 2
&
E g
s ] Replacement of 35 conventional | 62 Meters Replaced 35 conventional and fauly | Municipal Manager / Director | New meters nstaled Better management of eecticily | Nota target Not a target 5 Meters instalations 30 Meters instalations Meter replacemen form signed by
2 & and fauty prepaid meters(Senqu prepaid meters replaced Technical Senvices | R1 973 544 losses to improve revenue Finance Depariment
H - o Municipalty) by 30 June 2026 0 Colection
= o
2 El
Z g Director Technical Services
8 z 2
& £
g o
8 =
Se &
g & ~ Electrifcation of 97 Households _ | Contractor appainted 95 Households i Mountain [ Director ekcticly to Enhanced quaity ofife trough | 95 Housenols elctried Not a target Not a target 97 Households elcirfied at | Completion certicate
H 2 [ at Mountain View Ward 10 by 30 View Ward 10 electrfied Technical Senices | R 1 831 522,  households access to electicly Mountain View
2 H 5 June 2026
1 z g
£ S 3 3
z S 5 Director Technical Services
2 3 @
e & <] 2
3 o o
£ 2
£ 2
3 % Reroulng of LV Overnead Line | Consuant appointed Drafting of the Bilof quantites by| Municipal Manager / Director | Household connections and | Service Delvery and revenue | Drafting of the Billof quanties by| Not a target Not a target Nota targel il of quantiy for construction /
3 K with Street Lights in Luama {the Consutant for rerouting of | Technical Services! R 500 000, | pubic ightning collecton improved. the Consutant for rerouting of Technical report
= 35 Henjwa Location in (W16) by 30 LV Overhead Line with Street |00 LV Overhead Line with Street
£ 235 = June 2026 Lights in Lulama Hanjwa Locaion Lights in Lulama Hianjwa Location
3 s I completed completed " . .
2 z = Director Technical Services
< 25 2
H 52
g 2=
e 17
= =
Procurement of Fleetfor Roads, | New Indicalor 1 Cherypicker, Speciaised | Municipal Manager / Director | Roads Maintenance Plant Improved Mainterance of Roads. | Appointment eter though | Devery of @ Cherry Picker and | Nota target Purchse of Siip B in Laoder | Delivery note and invoice
Electiity and Weste vehicles and New Fleet procured | Technical Services/ R3 047 | Procured Infrastructure ransversal contractor Tiopertruck Truck and Skip Bins. New vehicle
Management Pant: (1 557, for free basic senvices
= Chemypicker, Speciaised vehicks|
< F
o 5 jm";és el procured by 30 Director Technical Services
2 2
2 2 =
2 @ &
3 H 3
< 2 K Design, Documentation of New ndicalor (Approved Designs Report IDirector | Flet in Sterkspr Improved ffleel | Nota target Not atargel Not a target ‘Appointment of consulant | Adverts
H = Constructon of Flet Bay Technical Senices / R 350 000 through panel of consulants | Appointment eters for consutant
= a4 Sterkspruit (W 10) by 30
i = o Seplember 2026
= &
g Director Technical Services
2
2

To promote and atiract
development n the local
economy
through implementation of the
LED strateay
LEDOT

EMPLOYMENT

LEDO1-01

Number of jobs created through
the Local Economic Development]
(LED) ntatves incuding captal
projects by 30 June 2026

250 Jobs created

300 jobs created through Local
Economic Development (LED)
intitives inciuding capital
projects

Municipal Manager / Director
Development and Town Planning
Senices

Number of jobs created

Improved socio economic
conditons ofthe poor

Not a Target

Not a Target

Not a Target

1300 Jobs created

1. Proof of 300 jobs created 2. Annual
report on the 300 Jobs created

Director Development and
Town Planning Services

KPA 3: MUNICIPAL FINANCIAL MANAC

EMENT

& VIABILITY




% of the Implementaton of the
Instttional Procurement Plan by

Procurement Plan Developed in
22412025

100% i the
insttutional procurement plan

Financial Officer

f goods and

40%

the Institutional

0%
of the

100%

1. Procurement Plan 2025/26

signed off by

=) i tic n tic port
E 30 June 2026 Procuremen Plan Procurement Plan the Director Financial Senices on the
5 implementation of the Istitutonal
_ z Procurement Plan o the the Standing|
§ g Committee. Chief Financial Officer
z H =
g =
£ 2
2 2 Complete evaluation of Report on Performance of 100% evaluation of service Municipal Manager / Chief The performance of Senice | Improved Management of 100% evaluation of sevice 100% evaluation of sevice 100% evaluation of service providers'| 100% evaluation of service Register of appointed service
z £ performance of senvice providers | Service Providers in 2024/2025 tors' 1 Off Contracts providers' providers' providers' vid ly repor
5 g 5 per invoice by 30 June 2026 Financial Year (Quanitative and quaitative) (Quanitative and (Quantitative and qualtative) | quaitative) qualtative) q 3. Proof
g & g o qualtative) of evaluations conducted
S 3 z
= 4 5 Chief Financial Officer
8 T
z g £
g g
S
3
N % of Bids adjudicated within 90 |4 Quartery Report on bids 90% Bids Adjudicated within 90 | Municipal Manager / Chief 90% Bids adjucaled Improved Senvice Defvery 90% Adjudicated wihin 90 days | 0% Adjudicated witin 90 days |90% Adjudicated within 90 days | 90% Adjudicated within 90 days |4 Quartery Reports on Proof of 90%
2% o3 days after cosing ofthebid | adjudicated within 90 days | days afer closing date of the bid | Financial Officer afer cosing date of the bid |afterclosing date of the bid | afer closing date of the bid after cosing date ofthe bid | of bids adjudicated within 90 days
£2 B advertisement. by 30 June 2026 | submitted to Senior Executive
8¢ 3L 3 Management (SEM) during
SE¢ S s 2024125 Financial Year Ghief Financial Officer
£33 z52 H jef Financial Officer
sE% ] H]
§ 28
2 F248
H
Perfor the Annual Asset Count | 1 Annual Asset Count Performed | 1 Annual Assel Count Performed | Municipal Manager  Chief (Asset Count Report developed | mproved management of Nota Target Not a Targel Not a Target 1 Yearly Report on the Assel | Summary of the fixed assel register
by 30 June 2026 in 202412025 Financial Year Financal Offcer municial assets Count Conducted submitted to | signed by the Chief Finanacial Offce.
_ the Chief Financial Officer
3 3
o s Chief Financial Officer
& Z
8
H < =
i
g o
g2 g Purchase of the new Mayoral | New Purchase of the new Mayoral i Director | Purchased afe and conducy Devek i plan Speciication and all the BID__| Appointment o the senvice provder | Purchase of ¥ signed by the
25 z House by 30 June 2026 House Technical Senices R 3071 446, environment forthe Mayors process and the startof the project House Director. Deed of purchase
25 H
3 o R 0 House
32 g H
T o = Director Techical Services
2% g z
R Z =
g2 :
iF 5
2% 2
2 g Number of maximum days for | New Indicetor 21 maximum days forstand | Municipal Manager/ Director | Improved ulisation o Servce. | Improved Service Defvery 21 maximum days forstand |21 maximum days for stand | 21 maximum days for stand down | 21 maximum days for stand | Occurance Books - Quarterly Reports
g e stand down period of allService down period of al Senice Technical Senices Delivery Veficks. tumaround times down period of al Senice down perod of al Senice period of al Senvce Delivery down period of al Senice
° g Deivery vehicks when thy are Delvery vhickes per incident v perincident y perincident | vehices per incident Deivery veices per incident
H
o 3 out of commission
< &
] H Director Technical Services
= Z
= =
&
a
Reporton Financialvabity as | 2024/2025 Ratios. 1 Annual Report o Financial Chief R R Improved management of 1 Annual Report on Key Strategic Nt a Targel 1 Annual Report on Financal Ratios | Not a Targel 1 Annual Report on Financial Ratios
3 expressed by the ratos in the vibitty as expressed bythe | Fnancial Offcer i ial and other | a i 2024125 (Audited). 2024125 submitted on FMCMM
g 8 gazette by 30 June 2026 ratios i the gazette. resources ul 2.1 Amnual
3 = s Report on Financial Ratos 2024125
g 2 & 2 (unaudited) submitted with the $46 ot Financial Offi
£ H z H Report Chief Financial Officer
5 £ 2 z
5 z z
3
o]
Y = % of Completon of the 202312023 100% of Chief Financial OffceriManager | Valuation Roll Improved Municipal Revenue | Nota Target Not a Target Not a Target 100% Supplementary General | Certification of the Valuztion Rol
£ Ed implementation of the Valuaton Roll General Valuaton rol evenue collction Valuaton rol mplemented by | signed by the Muricipal Manager,
< 2 4 ‘Supplmentary General Valuation implemented by June 30, 2026 June 30, 2026 Implementation Pl of the
g S 2 3 (2025-2026) for efective Suppimentary General Valuation Rol
s E z 2 municipalrevenue generation and
E
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Compiation of the Annual budget | 20252026 Budget

for 202612027 by 31 May 2026

Municipal Manager / Chief
Financial Officer

MFMA Compiant budget

Improved Municipal Financial
Planning

Nota target

Draft Budget submilted to Council, | 1. Draft Annual Budget

‘submitted for Council approval,

1. Council Resolution Considering the
Draft and Final budget,
2. Notices of both budgets 2. Notice of
the Budget with 10 days after tabling

Chief Financial Officer
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E&SM 02 Spatial Planning

SETTLEMENT DEVELOPMENT

Signing Memorandum of
Understanding between
Senqu and the Basotho

Draft Memorandum Of
Understanding (MOU)
between Senqu and the

Signed MOU between
Senqu and the Basotho
Traditional Council

Director Economic
Development and Planning
/ Manager Spatial Planning

Incorporation of Sterkspruit
villages into the urban edge

(town

Improved administration of
land

Present draft MOU to the
Basotho Traditional
Council for inputs

Amendments to the draft
MOU and submission of
final draft MOU for

Amendments to the draft MOU

‘Submission o fnal raft MOU for
signatures

1. Attendence register of meeting with
the Basotho Traditional Councl. 2
Signed MOU.

s Traditional Council Signed |Basotho Traditional , Land Use Management signatures.
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