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ANNEXURE 1: MUNICIPAL SECTOR PLANS, POLICIES & BY-LAWS

2025-2026 SENQU MUNICIPALITY — POLICY INDEX

No POLICY ANY DATE Resolution | REVIEWAL RESPONSIBLE DATE OF
PROPOSED | APPROVED/ | No DATE DEPARTMENT/PERSON | EFFECTIVENESS
CHANGES REVIEWED
1 Delegation NO November When Manager Strategic 01 JULY 2024
Framework 2021 required Support
2 Communication & NO 11/2005 When Manager Strategic 01 JULY 2024
Information required Support
Disclosure
3 Public Participation NO 30/07/2021 039/0CM/21 | When Manager Stakeholder & 01 JULY 2024
required IGR
4 Vulnerable Groups NO 30/07/2021 041/O0CM/21 | When Manager Stakeholder 01 JULY 2024
Mainstreaming required &IGR
5 Customer Care NO 30/07/2021 0400CM/21 | When Manager Stakeholder & 01 JULY 2024
Policy required IGR
6 Customer Care NO 2010 When Manager Stakeholder 01 JULY 2024
Policy Statement required &IGR
7 Central Register NO 27 March 10.5-15 When Manager Council Support 01 JULY 2024
Manual 2013 required
8 Records NO 27 March 10.5-1.6 When Manager Council Support 01 JULY 2024
Management 2013 required
9 Communication YES 15 May 2024 041/SCM/24 | When Manager Strategic 01 JULY 2024
Policy required Support
10 Communication NO 30 May 2022 When Manager Strategic 01 JULY 2024
Strategy 5 years required Support
11 Social media YES 15 May 2024 041/SCM/24 | When Manager Strategic 01 JULY 2024
required Support
12 Branding Policy YES 15 May 2024 041/SCM/24 | When Manager Strategic 01 JULY 2024
required Support
13 Internal Audit NO 19 March Annually Chief Audit Executive 01 JULY 2024
Charter 2018
14 Audit Committee NO 18 March Approved by | When Chief Audit Executive 01 JULY 2024
Charter 2018 audit required
committee
15 PAIA Manual YES 15 May 2024 036/SCM/19 | When Manager Strategic 01 JULY 2024
required Support
16 Anti-corruption NO When Manager Governance & 01 JULY 2024
strategy required Compliance
17 Performance NO November When Manager Governance & To be adopted in
Management 2025 required Compliance July 2026
18 Risk Management YES 15 May 2024 041/SCM/24 | When Manager Governance & 01 JULY 2024
Policy and required Compliance
Framework
MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
19 Leave YES 2025 When HR Manager 1 June 2025
required
20 Recruitment and YES 29 May 2026 When HR Manager 01 June 2026
Selection required
21 Skills Development YES 15 May 2024 041/SCM/24 | When HR,LR & Legal Manager 01 JULY 2024
required
22 Promotion, NO 31 March 10.7.2.1.1 When HR,LR & Legal Manager 01 JULY 2024
Demotion and 2015 required
Transfer
23 Bereavement YES 15 May 2024 041/SCM/24 | When HR Manager 01 JULY 2024
required
24 Remuneration YES 30 May 2026 041/SCM/24 | When HR Manager 1 June 2026
required
25 Subsistence and YES 29 May 2026 041/SCM/24 | When Manager Demand 1 June 2026
Travelling required Management
26 Employee’s YES 15 May 2024 041/SCM/24 | When HR Manager 01 JULY 2024
assistance required
Programme (EAP)
27 Essential user NO 29 September | 10.6.1 When SEM 01 JULY 2024
scheme 2014 required
28 Relocation NO 6 June 2016 7.1.3.1 When LR & Legal Manager 01 JULY 2024

required




No POLICY ANY DATE Resolution REVIEWAL RESPONSIBLE DATE OF
PROPOSED | APPROVED/ | No DATE DEPARTMENT/PERSON | EFFECTIVENESS
CHANGES REVIEWED
29 Perks/travelling NO 26 May 2021 025/SCM/21 | When LR & Legal Manager 01 JULY 2024
allowance required
30 Scarce Skills NO 6 June 2016 7.1.3.1 When LR & Legal Manager 01 JULY 2024
Remuneration Required
31 Housing NO 6 June 2016 7.1.2.1 When LR & Legal Manager 01 JULY 2024
Subsidy/Allowance required
Scheme Home
Owners and Gap
Market Employees
32 Cellular Phone NO 30 May 2025 010/SCM/21 | Annually LR & Legal Manager 01 JULY 2024
33 Termination of NO 31 May 2023 023/0CM/17 | When LR & Legal Manager 01 JULY 2024
Employment required
34 Training and NO 6 June 2016 7.1.3.1 When LR & Legal Manager 01 JULY 2024
Development required
35 Sexual Harassment NO 29 September | 10.1.1.1 When LR & Legal Manager 01 JULY 2024
2015 required
36 Health and Safety NO 28 July 2017 023/0CM/17 | When LR & Legal Manager & 01 JULY 2024
required OHS Committee
38 Alcohol and Drug NO 29 September | 10.1.1.1 When LR & Legal Manager 01 JULY 2024
abuse 2015 required
39 Employment Equity Yes To go 30 June When HR Manager 01 JULY 2024
& Reasonable 2026 required
accommodation
40 Attraction & NO 28 March 10.3.1.1 When LR & Legal Manager 01 JULY 2024
Retention 2014 required
41 Disciplinary and NO 2025 When HR Manager To go 30 june
Grievance Policy & required 2026
Procedure
42 Qualification Yes 29 May 2026 When HR Manager 1 June 2026
Recognition required
43 Exit Interviews NO 2010 01 JULY 2024
44 Telephone Usage NO 27 March 10.5-1.4 When Manager Council Support 01 JULY 2024
2013 required
45 Housing NO 27 March 10.5-1.8 When Manager Council Support 01 JULY 2024
2013 required
46 Catering YES 29 May 2026 Annually Manager Legal services 1 June 2026
47 Fleet Management NO 3 July 2009 8.5-3.2 When Manager Roads Go to 30 June
required 2026
48 Internship NO 31 May 2023 When Go to 30 June
Programme required 2026
Framework and
Policy
49 Inservice Training NO 31 May 2023 When Go to 30 June
required 2026
50 Danger Allowance NO When Go to 30 June
required 2026
51 Probation NO 31 May 2023 When Go to 30 June
Management required 2026
53 Vehicle Allowance Yes 29 May 2026 When 1 June 2026
required
54 Use of Mayor & NO 5 December 10.7.3.1 When Manager Strategic 01 JULY 2024
Speaker Vehicle 2014 required Support
Bursary Policy 29 May 2026 1 June 2026
FINANCIAL VIABILITY AND MANAGEMENT
55 Supply Chain YES 29 May 2026 Annually Manager SCM 1 June 2026
Management
56 Credit Control and YES 29 May 2026 Annually Manager Revenue 1 June 2026
Debt Collection
57 Asset Management YES 29 May 2026 Annually Manager SCM 1 June 2026
and Insurance
58 Property Rates and YES 29 May 2026 Annually Manager Revenue 1 June 2026
Valuation
59 Information System NO 30 June 2016 | 10.3.3. When Manager ICT 01 JULY 2024
Security/IT All these required
Change policies form
Management part on the

Patch Management




No

POLICY

ANY
PROPOSED
CHANGES

DATE
APPROVED/
REVIEWED

Resolution
No

REVIEWAL
DATE

RESPONSIBLE
DEPARTMENT/PERSON

DATE OF
EFFECTIVENESS

Privacy

Network access
Server Hardening
Account
Management
Policy Administration
and Special access
Physical security
Portable computing
Password
Acceptable Use
Virus Protection
Vendor Access
Network
configuration
Electronic Mail
Software Licencing

one main IT
policy

60

ICT Strategic Plan

YES

15 May 2024

041/SCM/24

When
required

Manager ICT

01 JULY 2024

61

Municipal Corporate
Strategic ICT
Governance
Framework

NO

31 May 2023

When
required

Manager ICT

01 JULY 2024

62

Tariff & Services

YES

29 May 2026

041/SCM/24

Annually

Manager Revenue

1 June 2026

63

Disaster Recovery
Plan

Municipal Corporate
Governance of
information
Communication
Technology
(MCGICT)

Senqu Municipality
Disaster Recovery
Plan

IT Data Backup
Recovery &
Retention

IT Governance
Charter

IT Internal Audit
Plan

IT Management
IT Operating
Systems Security
IT Project and
Portfolio
Management

IT Risk Management
IT Risk Register
Template

IT Security control
IT SLA Management
IT User Access
Management

IT Strategic Plan

YES

15 May 2024

041/SCM/24

When
required

Manager ICT

01 JULY 2024

64

Borrowing and
Funding and
Reserves

YES

29 May 2026

041/SCM/24

Annually

CFO

1 June 2026

65

Cash Management
and Investment

YES

29 May 2026

041/SCM/24

Annually

Manager Revenue

1 June 2026

66

Debt Incentive
Scheme

YES

29 May 2026

041/SCM/24

Annually

Manager Revenue

1 June 2026

67

Impairments to
debtors and the
writing off
Irrecoverable Debt
2021-22

YES

15 May 2024

041/SCM/24

Annually

Manager Revenue

01 JULY 2024




No POLICY ANY DATE Resolution REVIEWAL RESPONSIBLE DATE OF
PROPOSED | APPROVED/ | No DATE DEPARTMENT/PERSON | EFFECTIVENESS
CHANGES REVIEWED
68 Free Basic Services YES 29 May 2026 Annually Manager Revenue 1 June 2026
and Indigent
Subsidy
69 Virement YES 29 May 2026 Annually Manager BTO 1 June 2026
70 Municipal Cost YES 29 May 2026 Annually CFO 1 June 2026
Containment
71 IDP (Integrated YES 29 May 2026 1 June 2026
development Plan)
Process and Budget
72 Liquidity YES 29 May 2026 Annually Manager BTO 1 June 2026
SPATIAL RATIONAL
73 Subdivision, NO 29 September | 10.4.1.1. Manager Housing and 01 JULY 2024
rezoning, 2015 Town Planning
consolidation and
building
LOCAL ECONOMIC DEVELOPMENT
74 Street and Public NO 2021 When Manager IPED 01 JULY 2024
Names required
75 Draft Trade and NO Draft 2018 When Manager IPED 01 JULY 2024
Investment required
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
76 Roads NO 26 June 2015 | 115.8 When Manager Roads 01 JULY 2024
required
77 Pauper Burial NO 2 November 7.10-3.1 When Manager Community 01 JULY 2024
2010 required Services
78 Use of Municipal NO 2010 When Manager Community 01 JULY 2024
Facilities required Services
79 Expanded Public NO 31 May 2023 When Manager PMU 01 JULY 2024
Works (EPWP ) required
Framework and
policy
80 EPWP Framework NO May 2016 When Manager PMU 01 JULY 2024
Phase 3 required
81 EPWP Framework NO 2020 When Manager PMU 01 JULY 2024
Phase 4 required
82 Code of Ethics for YES 15 May 2024 041/SCM/19 01 JULY 2024
Municipal staff
83 Individual YES 15 May 2024 041/SCM/19 01 JULY 2024
performance policy
84 Fraud prevention YES 15 May 2024 041/SCM/19 01 JULY 2024
plan
BYLAWS
Bylaw Gazette Date
promulgated
Building control 2017 4217 1 April 2019
Child care services 2017 4217 1 April 2019
Corporate identity 2017 4217 1 April 2019
Credit control and debt collection 4217 1 April 2019
Electricity supply 2017 4217 1 April 2019
Indigent support 2017 4217 1 April 2019
Keeping of animals, birds and poultry and businesses 4217 1 April 2019
relating thereto 2017
Municipal Commonage 2017 4217 1 April 2019
Nuisance Control 2017 4217 1 April 2019
Outdoor advertising and signage 2017 4217 1 April 2019
Prevention of tampering with electrical installations and | 4217 1 April 2019
the improper and unathorised use of such installations
2017
Liquor Trading 2017 4217 1 April 2019
Property Rates 2017 4217 1 April 2019
Public Amenities 2017 4217 1 April 2019




Street lighting 2017 4217 1 April 2019
Tariffs 2017 4217 1 April 2019
Roads and streets 2017 4217 1 April 2019
Road traffic 2017 4217 1 April 2019
Business and street trading 2017 4217 1 April 2019
Wayleaves 2017 4217 1 April 2019
Waste Management 2017 4217 1 April 2019
Anti Land Invasion bylaw December 2022
SPLUMA bylaw 2016
Draft bylaw for business licences, permits and business 2026
recognition permits
MUNICIPAL PLANS AND STRATEGIES
No Plan or Strategy Adoption date Resolution No Review when Responsible
Department
1 Draft HIV/AIDS & TB July 2026 When required | Corporate
Strategy Services
2 Branding Manual 2026 When required | Municipal
Manager
3 Spatial Development December 2022 Every 5 years DTPS
Framework
4 Sterkspruit LSDF 2017 2017 When required | DTPS
5 Lady Grey LSDF 2020 2020 When required | DTPS
6 Barkly East LSDF 2021 2021 When required | DTPS
7 Housing Sector Plan 2020 2020 When required | DTPS
8 Draft Housing sector Plan 2026 When required | DTPS
9 Land Use Management 31 March 2017 When required | DTPS
System and Framework
10 Fraud Prevention Plan December 2018 When required | Municipal
Manager
11 LED Strategy June 2025 Every 5 years DTPS
12 Responsible Tourism Plan June 2022 Every 5 years DTPS
13 Sterkspruit Small town 2016 When required | DTPS
revitalisation
14 Barkly East Small Town 2017 When required | DTPS
revitalisation Plan
15 Integrated waste 30 May 2025 Every 5 years Community
Management Plan Services
16 5 Year financial Plan Adopted May Every 5 years Finance
2022 and
reviewed
annually with
IDP
17 Work Place Skills Plan Adopted Annually Corporate
annually Services
18 Revised Employment Equity | July 2026 Every 5 years Corporate
& Reasonable Services
Accommodation Plan
19 HR Strategy 29 May 2020 Every 5 years Corporate
Services
20 Organogram Reviewed Annually
annually and
adopted with
IDP
21 Water Services Development | Utilise JGDM Every 5 years JGDM
Plan, Water Resources Plan,
Forestry Plan
22 Integrated Transport Plan 2010 Every 10 years | JGDM
23 Energy Master Plan Not a REDS
24 Area Based Plans (Land Not applicable Every 10 years | JGDM
Reform) as not DM.
utilise JGDM
25 Infrastructure Investment Yes as part of 3 Every 5 years Technical
Plan (EPWP) yr CIP and Services
EPWP projects




No Plan or Strategy Adoption date Resolution No Review when Responsible
Department
26 Road and Stormwater 2008 When required | Technical
Master Plan Services
27 Commonage Plan 2017 When required | Community
Services
28 Environmental management | 30 May 2025 When required | Community
Plan Services
29 Draft Disaster Management 29 May 2026 Community
Plan Services
30 Draft Agricultural Plan To be adopted DTPS
May 2027
31 Draft Gender-based violence | To be adopted Corporate
and femicide strategy July 2026 Services

ANNEURE 2: ABRIDGED ORGANOGRAM

MACRO STRUCTURE

|

General Manager: Strategic
Support

Whilst the Chief Audit Ex
ministratively, General

Chief Audit Execu

Chief Audit Executive

v

¥

v

Support Manager:

Management and IDP

Support Manager- Risk,

Compliance

Support: Special Advisor




Municipal Manager

Office of the Municipal Manager

Municipal
Manager

h 4 h
Administrator:
General Manager: Office of the Messenger Support Special
Strategic Support Municipal Advisor
Manager
v ¥ ¥ v
Manager: Manager: Manager: Capital
h:"r:tltnﬂonal d Governance, Risk CE':" A;d“ Project
":::m" and Compliance ecutive Management
Coordinator:
Performance Officer:
Management, Governance and
Manitoring and Compliance | Senior Internal Lol Civil Engineer
Evaluati Auditor
Coordinator:
Intergrated Officer: Risk
Development Mnagement . Projects
Planning > Internal :‘“’"‘" > Coordinator
®




Office of the Speaker

Municipal
Manager

T Y

|

| Head of Speakers

e Office

i v ¥
Public
Participation and Executive
Petitions Secretary Drhuer 12
Coordination
Office of the Mayor
Municipal
Manager
y
|
|
| Head of Mayor's
———————————————————— Office
+ Y +
Community Administration Driver
Liaison Officer Secretary 2




Finance Depatment

Management Structure
Municipal
Manager
L]
Director: Financial
Services
(Chief Financial
Officer)
¥ Departmental
Administrator
Deputy Chief
Financial Officer
Y
¢ ' ! !
Manager:
Manager: Budget Ma:an%m Demand c Mq‘:lil:ﬂllu'::;dzr Manager Revenue Manager
and Treasury Management Performance, Management Expenditure
Logistics
Finance Depatment
Revenue Management
Director: Financial
Services
(Chief Financial
Officer)
L]
Deputy Chief |
Financial Officer
¥
Based on the Turn Around Strategy for revenue management the
Manager: Revenue Municipal Valuer will report to the Deputy CFO
Management
Accountant: Accountant:
Accountant: New .
Billing and Debt Revenue Municipal Valuar
Collections Revenue Streams Management
h J L h J h ¥ k J
Coordinato Do et Debtors Debtors Debtors
[l L
Indigent Register Coordinator: Agriculture and sm;“ I_:;T:r B : :: “; o
and Free Basic Meter Reading Others rey y
Services *—‘ v ] ¥
L J h i
Assistant Cashier Cashier: Lady Cashier: Barkly
Coordinator: Assistant Sterkspruit Grey East
Indigent Register Coordinator:
and Free Basic Meter Reading
Services




Corporate Services
Management Structure

Municipal Manager

Director: Corporate Services

h

Departmental
Administrator

Manager: Human Resources

Manage: Legal Administration
and Council Suppart

Manager: Facilities
Management and Fleet

Manager : Information
Technology

Manage; Stakeholder
Management and Customer
Care

Corporate Services
Human Resources

Director: Corporate Services

v

Manager: Human Resources

Senior Human Resources
Officer: Human Resources
Administration

Practitioner: Labour Relations

L1

and OHS

Human Resources Officer

Adminstrator: Payroll

Personnel Clerk; Leave and
Benefits Admistration

¥

Coordinator: Individual
Performance Management
and Skills Development

¥

Assistant coordinator :
Performance Management




Corporate Services

Stakeholder Management, Marketing and Customer Care

Director: Corporate Services

v

Manager: Stakeholder
Management and Customer

Receptionist x2

¥ ¥
Officer: G C
.Markﬂgu:'nl: Public Management
v
IFacilitator: Customer Care and
Stakeholder Relations
k. v
Administrator: Administrator:
Communication, Marketing Communications, Marketing
and Public Relations and Public Relations
Corporate Services
Legal, Council Support and Adminstration
Director: Corporate Services
¥
Manager: Legal
Administration and Council
Support
Senior Administrator: Council Officer: Records and
Legal Otficer and Committee Support Administration
Y Y

Support Clerk: Council and

Committees

Clerk: Records and
Administration x2




Economic Development and Planning
Management Structure

Municipal Manager

Manager: Econormic
Development

L]
Director: Economic
Development and Planning
¥ Departmental
Administrator
Y +

Manage: Spatial Planning,
Land Use Management

[Manager :Housing and Special
Projects

Economic Development and Planning
Economic Development

Municipal Manager

v

Director: Economic
Development and Planning

Manager: Economic

Development
v v 1 v v
Officer: Agriculture Officer: SMME Development Officer: Economic Officer: Tourism Officer: Business Licensing

Development

and

¥

Caretaker: Resorts x2




Economic Development and Planning
Spatial Planning and Land Use Management

Municipal Manager

L 3

Director: Economic
Development and Planning

:

Manager: Spatial Planning
and Land Use Management

Senior Building Controller

Town Planner x 2

Coordinator: Investment
Property

.

Building Controller x2

'

Field worker: Land Use
Management

!

Handy Man (semiskilled)

¥

General Assistant:
Maintenance x2 (semi skilled)

Municipal Manager

Director: Economic

Development and Planning

Projects

[Manager: Housing and Special

¥ y
Administrator: Housing and Coordinator: EPWP and PEP Coordinator: Development
Land Administration Capital Projects

Assistant Administrator:
Housing

Assistant Administrator: Land
Administration




Department of Public Works
Management Structure

Municipal Manager

¥

Director: Public Works

pa
Administrator

v

v

Manager: Energy
Management

Manager: Civil Works

Manager: Road Development
and Maintenance

Community Services

Management Structure

Municipal Manager

Y
Director: Community
Services
This function is currently nat rendered by the
municipality. However Disaster Management,
Emerqency and Fire Services are intended for
Iocalised emergencies that may require
immediate action pending assistance by the
District or the Province. The municipality
should conclude assigning agreements with b Departmental
the District o Province. This may be Administrator
outsourced or managed within the DOM.
Y v r v
Manager: Disaster Manage: Waste Manager :Amenities and
Manager:Public afety Management and Fire Services Management Community Development

Manager: Environmental
Management




Community Services
Waste Management (continued)

Director: Community Services

¥

Manager: Waste Management

Access Control: Waste Site
Lady Grey

Supervisor: Waste Management

Lady Grey & Rossouw

e 1

h 4

Operator: Refuse Lady Grey

%2 & Rossouw x 1

4

|General Assistant: Lady Grey
%9

Supervisor Waste
Management Rhodes

Access Controller:

Waste Site Barkly East <_l—l

h 4

Operator: Refuse
Rhodes x2

h

General Assistant:

Supervisor: Waste
Management Barkly
East

(Operator: Refuse Barkly
Eastx 3

v

General Assistant:
Refuse Barkly East x12

Examiner Grade A: Waste

Site Lady Grey

Examiner Grade B x3

Refuse Rhodes x7
Community Services
Public Safety
Director: Community Services
Manager: Public Safety
Chief Traffic Officer
Superintendent: Licensing and eNatis Supervisor: Lady Grey
Testing eNatis Supervisor: Barkly East and Sterkspruit
v ¥
k4

eMNatis Clerk: Barkly East x2
eMatis Clerk: Lady Grey

PIT Assistant: Vehicle Testing
Stati

ation

eMatis Clerk: Sterkspruit




Community Services
Public Safety

Director: Community Services

!

Manager: Public Safety

I

Coordinator :Integrated
Environmental Development

Y

Chief Traffic Officer

Peace Officer x 6

¥ y
Pound Master: Barkly East Pound Master: Lady Grey Superintendent: Traffic and
Law Enforcement
Y
Ranger
h 4 ¥
Traffic Officer x 3 Traffic Officer: Grade 1x 2
Community Services
Municipal Manager

L 2

Director: Community Services
¥

Manager: Environmental
Management

v

Coordinator : Environmental

Planning and Strategy
Y ¥ Y
Environmental Officer: Waste Officer: Environmental Officer: Environmental
Management Compliance Lisencing Planning




ANNEXURE 3: COUNCIL RESOLUTION FOR THE IDP PROCESS PLAN

Ordinary Council Meeting date ¢ 04 August 2025

Item Mumbier 053/0CM25

Subject : [DP: DRAFT IDP & BUDGET PROCESS PLAN 2026-2027
REVIEW
REF: PREDADP

During the Ordinary Council Mesling hald on the 04 August 2025 a repoe on Oraft IDP and Budgel Procass
Pian 2i2E-20ET review was tsbled for approval,

Thereater the Counci
BESOLVED

Council after careful consideration approved the report on Draft IDP and Budget Process Plan 2026-2027
review as follows:

41, Council adoptad the draft IDP and Budget Process Plan (2026-2027) which outlines the
process for the final review of the 2022-2027 IDP.

This is to certify that this is an extract of unconfirmed minutes of the Ordinary Council Meeting
held on the 04 Adgust 2025.

mummg# / | 13 Ji-las

Initials & Sumame : Date
MUNICIPAL MANAGER




ANNEXURE 4: COUNCIL RESOLUTION FOR DRAFT IDP ADOPTION

Ordinary Council Meeting date : 31 March 2026

Item Number : 026/SCW26

Subject : REPORT ON THE DRAFT INTEGRATED DEVELOPMENT PLAN
REVIEW 2026-27

During the Special Coundil Meeting heid on the 31 March 2026 a report on the dralt Integrated Development
Plan Review 2026-27 was tabled for approval

Thereafter the Council
RESOLVED
Council after careful consideration approved the Report on draft IDP review 2026-2027as follows:

4.1. Council adopted the draft IDP Review 2028-27 subject to the following additions being made o the
document after Councl adoption. These are as follows:

Draft Senqu budgeted projects

Additions to the financial plan of updated budge! tables

Updated annexures

Time frame to be included on Tiffindell Project Pian

mnmomuymwmmmaofwm mu;esownsmdalcﬂmu held
on the 31" Mar .

T hawgg 31|63

IM&&M‘J Signature . Date

MUNICIPAL MANAGER




ANNEXURE 5: COUNCIL RESOLUTION FOR THE ADOPTION OF THE FINAL IDP

Special Coundll Meeting date : 29 May 2026

Itern Number ¢ DAOISCNI2E

Subject : FINAL INTEGRATED DEVELOPMENT PLAN [REVIEW
2026/2T)

During the Special Council Meeting held on the 29 May 2026 a repor on IDP REVIEW 20267 Financial year
was labled for approval.

Tharealer the Council
RESOLYED
Council after careful consideration approved the IDP (2026-2027) Report as follows:

41, Council adopted the final Reviewed IDF (2026-2027) subject to the following additions being made o
the documand after Councll adoplion. These are as follows:
. [Final Senqu budgeled projects
. AnnExunes
. Updated financial plan

This is to certify that this is an extract of unconfi minutes of the Special Council Meeting held
on the 29 2026,

\ M\ﬁﬂ@éﬁ? ( %ﬁk/;m;
AN

MUNICIFAL MANAGER




ANNEXURE 6:RESOLUTION OF S 81 MPRA
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ANNEXURE 7: COUNCIL ADOPTION OF HR STRATEGY

SE| HUMAN STRATEGY

1. BACKGROUND AND DISCUSSIONS

1.1. In he context of Developmental Local Govemment, municpalities are tasked with cucal
responaiility of fulfiling the constituional mandates delegated o them As the staff component of
any muncipalty is the vehicle of service defivery and ulmaisly responsibie for compiance with the
listed consstutional mandale, & is Incumbant on MuNCpEites 10 ensure 1at its human resowess
capacity is recruited, selected, managed and developad in @ manner in which it can perform its
responsbilifes in an sconomical, effective, eficent and accountable way.

12 Senqu Nuniopaity's Comporate Serwoes Department conibuies speaically to Human Capaal
Development and Management by improwing the Comorate Organisasonal Cimate and Culture
through the appication of sound, standard. consistent and integrated Human Capital Management
Practices that achere 1o just, far and respected critena in accordance with inteenational best practice

standards; and by contsbufing to the effeciveness, efficiency and productiity of fhe Municpdity's
senvces by theough proper USEsation of ermployees and related resources.

1.3. The Corporate Services Direcioeate developed the Human Resources Sirategy and tabled it to
Senior Management for imputs and consideraiion. Senior management after consideration of same
recommended that it be tzbled to Councl for adopion.

2 RESOLVED
2.1.1.Counail approved that the adopted recrutment and selecsion framework be amended 10 cater
for vrtual mestings,

2.1.2 The Muricipal Manager was authorised 10 do every®ing raquired 10 implement Councl 's
resolusion

ANNEXURE 8: DRAFT SDBIP — Contained in a separate document.

ANNEXURE 9: DRAFT DISASTER MANAGEMENT PLAN — contained in a separate document



